
2 0 2 0  A g e d  C a r e  
W o r k f o r c e  R e p o r t



2

2 0 2 0  A g e d  C a re  W o r k fo rc e  R e p o r t

A c k n o w le d g e m e n t s

T h e  2 0 2 0  A g e d  C a re  W o rk fo rc e  R e p o r t  c o u ld  n o t  h a v e  b e e n  d e liv e re d  
w ith o u t  o u r  re s e a rc h  p a r tn e rs . 

T h is  R e p o r t  b u ild s  u p o n  th e  fo u n d a t io n  s e t  b y  A u s t ra lia ’s  A g e d  C a re  
W o rk fo rc e  S t ra te g y  – A  M a t te r  o f  C a re . M M A ’s  C E O  w a s  c lo s e ly  in v o lv e d  
in  t h e  d e v e lo p m e n t  o f  A  M a t te r  o f  C a re , in c lu d in g  w r it in g  s p e c ifi c  
S t ra te g ic  A c t io n s . A s  s u c h , t h is  S tu d y  b r in g s  d e e p  in s ig h t s  f ro m  o v e r  3  
y e a rs  w o rk in g  o n  th e  s t ra te g ic  p r io r it ie s  re q u ire d  to  t ra n s fo rm  th e  a g e d  
c a re  in d u s t r y .

T h e  a n a ly s is , fi n d in g s  a n d  o b s e r v a t io n s  c o n ta in e d  in  t h is  re p o r t  a re  t h a t  
o f  M ile s  M o rg a n  A u s t ra lia . W h ile  fe e d b a c k  w a s  s o u g h t  f ro m  re s e a rc h  
p a r tn e rs , fi n a l e d ito r ia l d e c is io n s  w e re  m a d e  b y  M M A .
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F o r e w o r d

P e o p le .

To o  o f te n  w e  re d u c e  p e o p le  a n d  th e ir  e x p e r ie n c e  to  n u m b e rs . A n a ly s is , 
t re n d s , v is u a lis a t io n s  – a ll o f  t h e s e  to o ls  a re  e s s e n t ia l to  p u b lic  p o lic y  
m a k in g . B u t  t h e y  d o  n o t , n o r  s h o u ld  th e y  e v e r, o u tw e ig h  th e  liv e d  
e x p e r ie n c e .

N o  d a ta  w ill e v e r  te ll y o u  a s  m u c h  a s  lis te n in g  – c lo s e ly  a n d  fre q u e n t ly  
– to  p e o p le  a t  th e  c o a lfa c e . 

O n e  o f  t h e  p e rs is te n t  a rg u m e n t s  in  a g e d  c a re  re la te s  to  s t a ff  ra t io s  in  
re s id e n t ia l fa c ilit ie s . I t  is  a  n a r ro w  d is c u s s io n  th a t  lim it s  d e b a te  o n  th e  
w o rk fo rc e  c h a lle n g e s  fa c e d  a c ro s s  t h e  a g e d  c a re  s y s te m .

W h a t  d e fi n e s  q u a lit y  o f  life  in  o u r  la te r  y e a rs  w ill v a r y  f ro m  p e rs o n  to  
p e rs o n . 

In  t h e  p a s t  m a n y  re c ip ie n t s  o f  re s id e n t ia l a g e d  c a re  m a y  h a v e  e n te re d  it  
la te r  in  life  a n d  m a y  h a v e  e n jo y e d  a  g re a te r  d e g re e  o f  in d e p e n d e n c e  p r io r  
to  n e e d in g  it  (K h a d k a  e t  a l., 2 0 1 9 ). A s  b a b y  b o o m e rs  m o v e  in to  a g e d  c a re , 
t h e y  a re  n o t  g o in g  to  a c c e p t  t h e  b a s ic  s e r v ic e s  t h a t  h a v e  b e e n  o n  o ff e r  
to  d a te , t h e y  w ill w a n t  to  liv e  in d e p e n d e n t ly  a t  h o m e  a s  lo n g  a s  p o s s ib le  
(A g e d  C a re  F in a n c in g  A u th o r it y , 2 0 1 9 ). O f  a ll o ld e r  A u s t ra lia n s  a g e d  6 5  
a n d  o v e r, le s s  t h a n  1 0%  a c c e s s  re s id e n t ia l a g e d  c a re  in  a n y  g iv e n  y e a r  
(A u s t ra lia n  In s t it u te  o f  H e a lth  a n d  W e lfa re , 2 0 1 9 ).

A s  th e  p ro p o r t io n  o f  o ld e r-o ld  p e o p le  (8 5+ y e a rs  o ld ) g ro w , s e r v ic e  c o v e ra g e  
th ro u g h  th e  re s id e n t ia l a g e d  c a re  s e c to r  w ill s h r in k  – d o w n  f ro m  th e  c u r re n t  
6%  o f  t h e  p o p u la t io n  o v e r  6 5  y e a rs  o ld , to  t h e  in te rn a t io n a l c o m p a r is o n  o f  
a ro u n d  4% . T h is  m e a n s  th a t  h ig h -n e e d s , c o m p le x  c lie n t s  w ill b e  in  t h e  
c o m m u n it y  fo r  lo n g e r.

U n d e rs t a n d in g  m a c ro -t re n d s  in  s u p p ly  a n d  d e m a n d  is  a s  im p o r t a n t  a s  
u n d e rs t a n d in g  th e  n e e d s  o f  in d iv id u a l c lie n t s  a n d  e m p lo y e rs . G o v e rn m e n t  
h a s  a  ro le  to  p la y  in  p ro v id in g  g re a te r  t ra n s p a re n c y  a n d  a n a ly s is  in  t h e s e  
e n v iro n m e n ta l s h if t s .

W e  k n o w  th a t  p o s it iv e  s o c ia l c o n n e c t io n s  a n d  s o c ia l n e tw o rk s  a re  a s s o c ia te d  
w ith  im p ro v e d  le v e ls  o f  h e a lth  a n d  in d e p e n d e n c e . O ld e r  p e o p le  a s s e s s  t h e  
q u a lit y  o f  a  s e r v ic e  b y  th e  e x te n t  to  w h ic h  th e ir  s o c ia l n e e d s , a s  w e ll a s  t h e ir  
p h y s ic a l n e e d s , a re  a d d re s s e d . T h is  is  w h y  o ld e r  p e o p le , e s p e c ia lly  t h o s e  a t  
h o m e , re q u ire  a c c e s s  to  w o rk e rs  w ith  d iv e rs e  c h a ra c te r is t ic s , s k ills  a n d  
e x p e r ie n c e s  a b le  to  re s p o n d  to  th e ir  p a r t ic u la r  n e e d s  a n d  p re fe re n c e s .

C o n t in u in g  to  m a k e  s t a ff  ra t io s  in  re s id e n t ia l c a re  t h e  p r im a r y  fo c u s  o f  
w o rk fo rc e  a n a ly s is  a n d  in it ia t iv e s  m is s e s  t h e  o p p o r tu n it y  to  a d d re s s  e q u a lly  
c r it ic a l m a t te rs  o f  c o m p e te n c y  – th a t  is  k n o w le d g e , s k ills  a n d  b e h a v io u rs  – 
in  h o m e  s u p p o r t  a n d  h o m e  c a re  w o rk e rs , w h o  to g e th e r  w ill h a v e  a  m o re  
s u b s t a n t ia l a n d  s u s t a in e d  im p a c t  o n  q u a lit y  o f  life  o v e r  t im e .
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T h e  fo rm u la t io n  o f  w o rk fo rc e  p o lic ie s  a n d  w o rk p la c e  p ra c t ic e s  re q u ire s  a  
c o n t in u in g  fl o w  o f  in fo rm a t io n , in c lu d in g  b o th  q u a n t it a t iv e  a n d  q u a lit a t iv e  
d a ta  f ro m  d iv e rs e  d a ta  s o u rc e s . R a re ly  c a n  o n e  d a ta  s o u rc e  p ro v id e  a  
c o m p le te  p ic tu re .

T h a t  is  w h y  w e  h a v e  p a r tn e re d  w ith  Q u a ls k i, a  le a d in g  la b o u r m a rk e t  
in te llig e n c e  c o m p a n y  to  b r in g  y o u  in s ig h ts  in to  w o rk fo rc e  d e m a n d  fro m  a n  
e m p lo y e r  p e rsp e c t iv e . W e  a ls o  ta k e  a  g lim p se  a t  th e  fu tu re  o f w o rk  th ro u g h  
th e  e y e s  o f s o le  t ra d e rs  a n d  sm a ll b u s in e s s e s  s e e k in g  to  m e e t  th e  d e m a n d  fo r  
h ig h -q u a lit y  p e rs o n a lis e d , re sp o n s iv e  c a re  fo r  o ld e r  A u s t ra lia n s  w a n t in g  to  liv e  
in  th e ir  o w n  h o m e  th ro u g h  o u r p a r tn e rsh ip  w ith  M a b le . 

W o rk e rs  o f  t h e  fu tu re  w ill re q u ire  a  d iff e re n t  s e t  o f  c a p a b ilit ie s  a n d  s u p p o r t  
s t ru c tu re s  to  fu lly  e m b ra c e  p e rs o n -c e n t re d  p ra c t ic e s .

In  t h e  c u r re n t  s t a te , w o rk fo rc e  d a ta  is  c o lle c te d  b y  g o v e rn m e n t  d e p a r tm e n t s  
– o r  c o m m is s io n e d  th ro u g h  a c a d e m ic s  a n d  o th e rs  – a n d  is  o f te n  w ith h e ld  
a t  a  g ra n u la r  le v e l f ro m  c o n t r ib u to rs . T h is  is  n o t  c o n s is te n t  w ith  b e s t  p ra c t ic e . 
In d e e d , p o o r  fe e d b a c k  lo o p s , ir re p lic a b le  a n a ly s is , a n d  s t a t is t ic a lly  w e a k  
s am p le s  a re  a ll t o o  c o m m o n  in  a g e d  c a re . A s  d a ta  o w n e rs , b o th  e m p lo y e rs  
a n d  w o rk e rs  s h o u ld  b e  c e n t ra l to  a n y  fu tu re  in v e s tm e n t s  in  in fo rm a t io n  
g a th e r in g  a n d  u s e .

In  a  m o d e rn  a g e , w a it in g  o v e r  fo u r  y e a rs  fo r  o u tp u t s  f ro m  a  n a t io n a l s u r v e y , a s  
t h e  p r im a r y  s o u rc e  o f  w o rk fo rc e  in te llig e n c e , is  u n te n a b le .

W h ils t  a s p ir in g  to  'im p ro v e  d a ta ’ is  im p o r t a n t , it  is  n o t  e n o u g h  to  b u ild  
m a s s iv e  d a ta  re p o s ito r ie s . D a ta , s h o u ld  b e  c o lle c te d  in  a  m a n n e r  t h a t  
d ire c t ly  s u p p o r t s  s e c to r-w id e  im p ro v e m e n t s .
 
R o u t in e , t ra n s p a re n t  fe e d b a c k  lo o p s  c a n  e m p o w e r  g o v e rn m e n t s  a n d  
in d u s t r y  u n d e rs t a n d  a n d  a d d re s s  e m e rg in g  is s u e s . N e a r  re a l-t im e  
fe e d b a c k  o n  w h a t  is  w o rk in g  w e ll c a n  a ls o  in c e n t iv is e  e m p lo y e rs  to  
a d o p t  b e t te r  p ra c t ic e s . 

N o w  is  t h e  t im e  fo r  b o ld  a n d  d is ru p t iv e  c h a n g e  – w ith  a  g re a te r  e m p h a s is  
o n  im p a c t  n o t  o u tp u t .

T h e  a g e d  c a re  w o rk fo rc e  is  c o u n t in g  o n  it .

L a k s h m a n  G u n a ra tn am

C h ie f  E x e c u t iv e  O ffi c e r
M i le s  M o r g a n  A u s t r a l i a
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E x e c u t iv e  s u m m a r y       6
 
1 . O b je c t iv e  a n d  a p p r o a c h      7

2 . W o r k fo r c e  s u p p ly       1 0

3 . W o r k fo r c e  d e m a n d       1 6

4 . R e s e a r c h  in s ig h t s  in t o  t h e  a g e d  c a r e  w o r k fo r c e   3 2  

 R e s e a rc h  in s ig h t  1 : C a s u a lis a t io n     3 3

 R e s e a rc h  in s ig h t  2 : M ig ra t io n     3 7

 R e s e a rc h  in s ig h t  3 : R e te n t io n     4 0

 R e s e a rc h  in s ig h t  4 : C o m p e te n c y     4 4

5 . W h y  d a t a  in f r a s t r u c t u r e  i s  im p o r t a n t     5 4

6 . A  m o d e r n  d a t a  a n d  r e s e a r c h  e n v i r o n m e n t    5 6

7 . R e fe r e n c e  m a t e r ia l       6 0

A p p e n d ix  1 : M e t h o d o lo g y      6 3

A p p e n d ix  2 : A g e d  C a r e  J o b  F a m i l ie s                   7 0   
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E x e c u t i v e   
S u m m a r y

N o w  i s  t h e  t im e  t o  a c t

C o n c e rn s  a b o u t  t h e  c a p a c it y  o f  t h e  
a g e d  c a re  in d u s t r y  to  a t t ra c t , re t a in  a n d  
u t ilis e  d iv e rs e  p e o p le  w ith  th e  s k ills  a n d  
u n d e rs t a n d in g  re q u ire d  to  d e liv e r  h ig h  
q u a lit y  c a re  a re  w id e s p re a d .
 
Ir re s p e c t iv e  o f  s e t t in g , h ig h -q u a lit y  c a re  
s h o u ld  fo c u s  o n  th e  w e llb e in g  o f  t h e  
o ld e r  p e rs o n  a s  m u c h  a s  t h e ir  c lin ic a l 
c a re , in  lin e  w ith  th e  A g e d  C a re  W o rk -
fo rc e  S t ra te g y ’s  S t ra te g ic  A c t io n  6 . T h e  
b a s ic  p ro p o s it io n  is  t h a t  t h e  c o n c e p t  
o f  ‘liv in g  w e ll’ is  c e n t ra l to  h ig h -q u a lit y  
c a re , m e a n in g  th a t  a  c o n s u m e r ’s  
c lin ic a l, fu n c t io n a l, c o g n it iv e , c u lt u ra l 
a n d  s p ir it u a l n e e d s  s h o u ld  b e  m e t .
 
T h e  q u a lit y  a n d  s a fe t y  o f  t h e  a g e d  c a re  
s y s te m  is  d e p e n d e n t  o n  th e  w o rk fo rc e  
th a t  d e liv e rs  c a re .
 
T h e  a g e d  c a re  w o rk fo rc e  m u s t  
e x p o n e n t ia lly  g ro w  a s  th e  p o p u la t io n  
a g e s , w ith  s o m e  e s t im a te s  s u g g e s t in g  
th a t  b y  2 0 5 0  th e  n u m b e r  o f  e m p lo y e e s  
e n g a g e d  in  t h e  p ro v is io n  o f  a g e d  c a re  
w ill a c c o u n t  fo r  4 .9%  o f  a ll e m p lo y e e s  
in  A u s t ra lia  (P ro d u c t iv it y  C o m m is s io n , 
2 0 1 1 ).
 
In fo rm a t io n  p re s e n te d  b y  S e n io r  
C o u n s e l A s s is t in g , P e te r  R o z e n  Q C ’s  to  
t h e  R o y a l C o m m is s io n  o n  A g e d  C a re  
Q u a lit y  a n d  S a fe t y  h ig h lig h t s  t h a t  t h e  
a g e d  a n d  d is a b ilit y  s e c to rs  a re  e x p e c te d  
to  g ro w  b y  a p p ro x im a te ly  1 7 .8%  in  th e  
n e x t  fi v e  y e a rs  a n d  w ill a c c o u n t  fo r  a t  

le a s t  1 0 .9%  o f  a ll n e w  jo b s  c re a te d  in  
t h e  A u s t ra lia n  e c o n o m y  (T h e  R o y a l 
C o m m is s io n  in to  A g e d  C a re  Q u a lit y  
a n d  S a fe t y , 2 0 1 9 ).
 
M u c h  o f  t h e  re s e a rc h  a n d  a n a ly s is  
in  a g e d  c a re , fo c u s s e s  o n  a g g re g a te , 
h o m o g e n o u s  v ie w s  o f  d e m a n d , a n d  
f ra g m e n te d  v ie w s  o f  s e r v ic e  s u p p ly . 
A n d  w h e n  d e m a n d  a n d  s u p p ly  a re  
p r im a r ily  p la n n e d  a n d  p ro je c te d  a t  a n  
a g g re g a te d  le v e l, it  c a n  b e  a s s u m e d  
th a t  m o s t  w o rk fo rc e  p la n n in g  o c c u rs  
o n  a  s im ila r  b a s is .
 
D is a g g re g a te d  d a ta  p ro v id e s  a n  
o p p o r tu n it y  to  b u ild  a c t io n a b le  
in te llig e n c e  th a t  c a n  d ire c t ly  in fo rm  
w o rk fo rc e  in v e s tm e n t  a n d  m it ig a t io n  
s t ra te g ie s .
 
In  a  c o n t in u o u s ly  c h a n g in g  p o lic y  
e n v iro n m e n t , w ith in  a n  in c re a s in g ly  
c o m p e t it iv e  la b o u r  m a rk e t , a n d  
c u r re n t  lim it a t io n s  o n  s k ille d  m ig ra t io n , 
w a it in g  y e a rs  fo r  s u b -o p t im a l re p o r t s  
o n  th e  a g e d  c a re  w o rk fo rc e  c o m -
p o u n d s  th e  c h a lle n g e s  fa c e d  b y  th e  
s e c to r. 
 
F a r  m o re  c a n  b e  a c h ie v e d  w ith  
in n o v a t io n  a n d  in fra s t ru c tu re  – a n d  
th e  lo o m in g  s h o r t fa ll in  c a re  w o rk e rs  
m e a n s  w e  h a v e  n o  t im e  to  lo s e .
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1 .
O b j e c t i v e  

a n d  a p p r o a c h  

T h e  o b je c t iv e  o f  t h is  R e p o r t  is  to  d e m o n s t ra te  c o n te m p o ra r y , a c c e s s ib le  d a ta  s o u rc e s  
t h a t  c a n  h e lp  k e y  d e c is io n  m a k e rs  b e t te r  u n d e rs t a n d  th e  a g e d  c a re  w o rk fo rc e , 
(a v a ila b le , w ith  g re a te r  c u r re n c y  th a n  fo rm a lly  c o m m is s io n e d  re s e a rc h ).

To  in fo rm  o u r  a p p ro a c h  w e  fi rs t  
s o u g h t  a  d e e p e r  u n d e rs t a n d in g  
o f  t h e  w o rk fo rc e  – th e  jo b s , t h e ir  
d e s ig n , t h e  c o n te x t  in  w h ic h  w o rk e rs  
o p e ra te  a n d  a sso c ia te d  c h a lle n g e s  
a n d  o p p o r tu n it ie s  – s u p p o r te d  b y  a  
re v ie w  o f  re le v a n t  lit e ra tu re .

C e n t ra l to  o u r  c o n s id e ra t io n s  w a s  
th e  d e ta ile d  w o rk  u n d e r t a k e n  in  t h e  
d e v e lo p m e n t  o f  t h e  A g e d  C a re  W o rk -
fo rc e  S t ra te g y  (A g e d  C a re  W o rk fo rc e  
S t ra te g y  Ta s k fo rc e , 2 0 1 8 ).

W e  a n a ly s e d  m u lt ip le  d a t a  
s o u rc e s  to  d e te rm in e  th e ir  s u ita b ilit y  
fo r  a d v a n c e d  w o rk fo rc e  a n a ly s is , 
in c lu d in g  p ro p r ie t a r y  q u a lit a t iv e  
d a ta  n o t  in c lu d e d  in  t h is  R e p o r t .

W e  a ls o  u n d e r to o k  o u r  o w n  in te r-
v ie w s  a n d  s u r v e y s  w ith  a g e d  c a re  
s t a ff , f ro n t lin e  m a n a g e rs  a n d  h u m a n  
re s o u rc e  p e rs o n n e l.

T h e re  a re  v a s t  am o u n t s  o f  u n k n o w n  o r  
u n d e ru t ilis e d  d a ta  w h ic h  a lre a d y  e x is t , 
h a v in g  b e e n  c re a te d , c o lle c te d  a n d  
s to re d  p r im a r ily  fo r  a d m in is t ra t iv e  
p u rp o s e s . O u r  e x te n s iv e  re v ie w  o f  
a v a ila b le  w o rk fo rc e  d a ta  h ig h lig h te d  
o p p o r tu n it ie s  to  s t a n d a rd is e  a n d  s t re am -
lin e  a c c e s s  to  h ig h -v a lu e  in fo rm a t io n .

T h e  v a lu e  o f d a ta  lie s  n o t  o n ly  in  th e  
q u a lit y  a n d  c u rre n c y  o f in fo rm a t io n  
c a p tu re d  b y  e m p lo y e rs , g o v e rn m e n ts  
a n d  o th e r  o rg a n is a t io n s  – b u t  in  th e  a b ilit y  
to  lin k  o r  c o m p a re  m u lt ip le  d a ta s e ts . O u r  
d is c o v e r y  p ro c e s s  a ls o  h ig h lig h te d  th e  
n e e d  fo r  c o m m o n  d a ta  s t ru c tu re s  a n d  
s e m a n t ic s  s o  th a t  in n o v a t iv e  te c h n o lo g ie s  
c a n  b e  h a rn e s s e d  to  s a fe ly  e x t ra c t  d a ta  to  
m e e t  th e  in fo rm a t io n  n e e d s  o f th e  s e c to r.
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1 .1 .  R e s e a r c h  p a r t n e r s 1 .2 .  O u t l i n e  o f  q u a n t i t a t i v e  d a t a  s o u r c e s

M M A  p a r tn e re d  w ith  tw o  o w n e rs  o f  
h ig h -q u a lit y  w o rk fo rc e  d a ta :

• Q u a ls k i  o w n e r  o f  t e c h n o lo g y  
 t h a t  c a n  id e n t ify  a n d  c a te g o r is e   
 in fo rm a t io n  f ro m  th e  te x t  o f  
 o n lin e  jo b  a d v e r t is e m e n t s , 
 p ro d u c in g  lo c a lis e d , c u s to m is e d   
 la b o u r  m a rk e t  in te llig e n c e  th a t  is   
 u s e d  a s  a  le a d  in d ic a to r  fo r  la b o u r   
 m a rk e t  t re n d s .

• M a b le  o w n e r  o f  a  p e e r-to -p e e r   
 o n lin e  p la t fo rm , w h ic h  h e lp s  to   
 d ire c t ly  c o n n e c t  t h o s e  w h o  a re   
 a g e in g  o r  h a v e  a  d is a b ilit y  w ith   
 lo c a l in d e p e n d e n t  c a re  a n d  
 s u p p o r t  w o rk e rs .

W h ile  s p e c ifi c  d a ta  s o u rc e s  a re  
re fe re n c e d  th ro u g h o u t  th e  d o c u m e n t , 
w e  a ls o  u s e  th e  c o lle c t iv e  t e rm  
‘re s e a rc h  p a r tn e rs ’ in  re fe re n c e  to  
th e s e  d a ta  o w n e rs .

O u r  q u a n t it a t iv e  a n a ly s is  is  b a s e d  o n  
d e -id e n t ifi e d  u n it  re c o rd  le v e l d a t a  
f ro m  Q u a ls k i a n d  M a b le .

D a ta  p ro v id e d  b y  Q u a ls k i is  d e r iv e d  
f ro m  v a s t  q u a n t it ie s  o f  t e x t  fo u n d  in  
7 .3  m illio n  A u s t ra lia n  jo b  a d v e r t is e -
m e n t s  p u b lis h e d  s in c e  2 0 1 6 . Q u a ls k i 
t e c h n o lo g y  id e n t ifi e s  a n d  c a te g o r is e s  
in fo rm a t io n  f ro m  th e  te x t  o f  o n lin e  
jo b  a d v e r t is e m e n t s , m e a n in g  th a t  t h e  
d a ta s e t  is  d e r iv e d , in  p a r t , t h ro u g h  
te x tu a l c o d in g .

Q u a ls k i fu lly  c u s to m is a b le  a p p ro a c h  
is  a  k e y  d iff e re n t ia to r  to  o th e r, m o re  
g e n e r ic , la b o u r  m a rk e t  a n a ly s is  a s  it  
e n a b le s  h ig h ly  v a lu a b le  d a ta  a n d  
u n iq u e  in s ig h t s  to  in fo rm  w o rk fo rc e  
p la n n in g  s t ra te g y  a n d  p o lic ie s .

Q u a ls k i’s  fu lly  c u s to m is a b le  a n d  
b e s p o k e  a p p ro a c h  a u to m a te s  a t  s c a le  
t h e  id e n t ifi c a t io n  a n d  c a te g o r is a t io n  
o f  k e y  la b o u r  m a rk e t  m e t r ic s  s u c h  
a s  o c c u p a t io n s , s k ills , q u a lifi c a t io n s , 
lic e n c e s , a n d  a n y  o th e r  e le m e n t s  
t y p ic a lly  in c lu d e d  w ith in  th e  f re e  
t e x t  o f  jo b  a d v e r t is e m e n t s . 

T h e  Q u a ls k i d a t a  s am p le  w a s  t a k e n  
f ro m  M a rc h  2 0 1 6  to  M a y  2 0 2 0 .

M M A  a ls o  s o u rc e d  a g g re g a te d  d a ta  
f ro m  M a b le , c a p tu re d  p r im a r ily  fo r  
a d m in is t ra t iv e  p u rp o s e s . M a b le  h a s  a  
u n iq u e  c o m b in a t io n  o f  jo b  a d v e r t is e -
m e n t s , e n g a g e m e n t  o u tc o m e s  a n d  
d e m o g ra p h ic  in fo rm a t io n .

T h e  M a b le  d a ta  s am p le  w a s  t a k e n  
f ro m  D e c e m b e r  2 0 1 7  to  A u g u s t  2 0 2 0 .

M M A ’s  m e th o d o lo g y  is  p re s e n te d  in  
A p p e n d ix  1 .



9

2 0 2 0  A g e d  C a re  W o r k fo rc e  R e p o r t1 .  O b j e c t i v e  a n d  a p p r o a c h

1 .3 .  L im i t a t i o n s

M e ta d a ta  w a s  n o t  a v a ila b le  fo r  p ro -
p r ie t a r y  d a ta s e t s  a c c e s s e d  in  t h e  
c o n s t ru c t io n  o f  t h is  R e p o r t , m e a n in g  
s ig n ifi c a n t  t im e  n e e d e d  to  b e  in v e s te d  
in  d e ta ilin g  th e  c o n te n t s  o f  in d iv id u a l 
fi e ld s  fo r  b a s ic  a n a ly s is , lin k a g e  a n d  
c o m p a ra t iv e  p u rp o s e s .

T h e  lo c a t io n s  o f  a d v e r t is e d  jo b s  a re  
o f te n  o n ly  a c c e s s ib le  a t  a g g re g a te d  
s p a t ia l le v e ls  s u c h  a s  m e t ro p o lit a n , 
re g io n a l, o r  s t a te .

T h e re  a re  in c o n s is te n c ie s  b e tw e e n  th e  
v a r io u s  d a ta  s o u rc e s  in  re g a rd  to  th e  
w a y  th e y  h a v e  (o r  h a v e  n o t ) m a p p e d  
a n d  c la s s ifi e d  jo b  ro le s  a n d  jo b  fam ily  
c la s s ifi c a t io n s . 

1 .4 .  S t r u c t u r a l  d a t a  c h a l l e n g e s  

W h e n  a n  in d u s t r y  is  b a s e d  o n  a  g o v e rn -
m e n t-fo rm e d  m a rk e t , it  is  in c u m b e n t  
u p o n  th e  s y s te m  s te w a rd s  to  u n d e rs t a n d  
s u p p ly  a n d  d e m a n d .

C u r re n t  a g e d  c a re  w o rk fo rc e  d a ta  c a p tu re  
(th e  r ig h t  in fo rm a t io n  a t  t h e  r ig h t  le v e l), 
d a t a  c u ra t io n  a n d  m a n a g e m e n t  p ra c t ic e s  
(d a ta  a rc h ite c tu re , d ic t io n a r ie s , lib ra r ie s , 
m e ta d a ta ) a re  in a d e q u a te  fo r  th e  p u rp o se s  
o f  in fo rm in g  p o lic y  o r  p ro g ram  s e t t in g s  
w h e n  lo o k in g  a t  b e y o n d  a g g re g a te  
p o s it io n s .

A s  h a s  b e e n  w e ll d o c u m e n te d , t h e  
c u r re n t  d a t a  la n d s c a p e  c o n t r ib u te s  to  a  
ra n g e  o f  p e r v e rs e  o u tc o m e s  p ro v id in g :

• lim ite d  o p p o r tu n it ie s  to  d e v e lo p    
 e v id e n c e -b a s e d  c a re  m o d e ls , to    
 u n d e r t a k e  s o p h is t ic a te d  s e r v ic e    
 p la n n in g  o r  to  u n d e rs t a n d  t re n d s    
 a n d  id e n t ify  e m e rg in g  r is k s  a n d  

• lim ite d  t ra n s p a re n c y , a n d     
 c o n s e q u e n t ly , a c c o u n ta b ilit y .

D e fi c ie n c ie s  in  t h e  c u r re n t  a p p ro a c h  
m e a n s  a g e d  c a re  p ro v id e rs  a re  u n d e r-
t a k in g  in d iv id u a l d a t a  c a p tu re , a n a ly s is  
a n d  fo re c a s t in g  p ro c e s s e s  – a  c o s t ly  

1  Q u a ls k i a n d  M M A  m a p p e d  jo b  a d v e r t is e m e n ts  to  th e  jo b  fam ilie s  d e v e lo p e d  b y  K o rn  F e rr y  a n d  e n d o rs e d  
b y  th e  A g e d  C a re  W o rk fo rc e  Ta s k fo rc e . S e e  A p p e n d ix  2 : A g e d  C a re  J o b  Fam ilie s  fo r  fu r th e r  d e ta ils .

a n d  t im e -c o n s u m in g  e x e rc is e  t h a t  is  
u n n e c e s s a r ily  d u p lic a t iv e .

W ith o u t  t h e  r ig h t  d a t a  in f ra s t ru c tu re  
a n d  a rc h ite c tu re , a n y  s te p s  to  im p ro v e  
p la n n in g , t ra n s p a re n c y  o r  n a v ig a t io n  
w ill in c u r  h ig h e r  o n g o in g  c o s t s  – w ith  
lim ite d  a b ilit y  to  a u to m a te .

O v e r  t im e , t h e re  is  a n  o p p o r tu n it y  to  
s t re am lin e  (a n d  in  s o m e  in s t a n c e s  a u to -
m a te ) d a ta  c a p tu re , lin k a g e , a n a ly s is  a n d  
re p o r t in g  in  a  w a y  th a t  g iv e s  t h e  in d u s t r y  
a c c e s s  to  in fo rm a t io n  th e y  c re a te . W ith  
th e  u lt im a te  o b je c t iv e  b e in g  n e a r  re a lt im e  
c o m p a ra t iv e  in d u s t r y  b e n c h m a rk s .

I t  is  a n t ic ip a te d  th a t , w ith  a d d it io n a l 
in fo rm a t io n , g o v e rn m e n t  c a n  b e c o m e  
m u c h  m o re  s o p h is t ic a te d  in  t h e  a r t ic u -
la t io n  o f  t h e  c o n t ra s t in g  n e e d s  o f  o ld e r  
p e o p le , w o rk e rs  a n d  s e r v ic e  p ro v id e rs /  
e m p lo y e rs .

A  c o m m itm e n t  to  s h a r in g  k e y  w o rk fo rc e  
m e t r ic s  p u b lic ly  w o u ld  b e  a  v e r y  p o w e r fu l 
m o t iv a t io n  fo r  p ra c t ic a l, t a n g ib le , in d u s -
t r y -d r iv e n  w o rk fo rc e  im p ro v e m e n t s .

W h ile  M M A  h a s  u n d e r t a k e n  th e  t a s k  
o f  m a n u a lly  a lig n in g  jo b  ro le s  w ith  
th e  jo b  fam ilie s  e n d o rs e d  b y  th e  A g e d  
C a re  W o rk fo rc e  Ta s k fo rc e  (K o rn  F e r r y  
H a y  G ro u p , 2 0 1 8 )1 fo r  t h e  p u rp o s e s  o f  
t h is  R e p o r t , it  w o u ld  b e  b e n e fi c ia l fo r  
a n  a g re e d  s e t  o f  c la s s ifi c a t io n s  to  b e  
e n d o rs e d  a n d  a d h e re d  to  fo r  fu tu re  
re s e a rc h .

T h e  a g e d  c a re  s e c to r  d raw s  o n  la rg e  
n u m b e rs  o f  v o lu n te e rs  w h o  a re  n o t  
c a p tu re d  in  a n y  w o rk fo rc e -s p e c ifi c  
d a ta s e t  – m e a n in g  th e ir  c o n t r ib u t io n s  
a re  n o t  in c lu d e d  in  a n a ly s is  o f  t h e  t ru e  
c o s t  o f  s e r v ic e , s e c to r  p ro d u c t iv it y  o r  
s e r v ic e  q u a lit y .
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2 .
W o r k f o r c e  

s u p p l y

2  T h e  M o d ifi e d  M o n a s h  M o d e l (M M M ) w a s  d e v e lo p e d  
b y  th e  D e p a r tm e n t  o f  H e a lth  in  2 0 1 5  to  b e t te r  t a rg e t  
in c e n t iv e  p a ym e n t s  fo r  ru ra l d o c to rs , a n d  is  c u r re n t ly  
u s e d  a s  a  p ro x y  m e a s u re  o f  a c c e s s  fo r  a  n u m b e r  o f  
C o m m o n w e a lth  h e a lth  a n d  s o c ia l s e r v ic e s . S e e  
A p p e n d ix  1  fo r  a  M M M  c la s s ifi c a t io n s  s u m m a r y  t a b le . 

2 .1 .  D e m a n d  f o r  a g e d  c a r e  s e r v i c e s

C h a n g in g  p a t te rn s  o f  lo n g e v it y , fe r t ilit y  
a n d  m ig ra t io n  in  A u s t ra lia  h a v e  d r iv e n  
s u b s t a n t ia l c h a n g e s  in  p o p u la t io n  a g e  
s t ru c tu re  (a ls o  k n o w n  a s  d e m o g ra p h ic  
s t ru c tu re ), a n d  h o u s e h o ld  s iz e  a n d  
c o m p o s it io n .

O n e  k e y  is s u e  fo r  a ll le v e ls  o f  g o v e rn -
m e n t  w ill b e  a s s e s s in g  w h e re  p a r t ic u la r  
s e r v ic e s  w ill b e  re q u ire d  in  t h e  fu tu re .

T h e  s p a t ia l im p lic a t io n s  o f  p o p u la t io n  
a g e in g  w ill c re a te  u n p re c e d e n te d  
c h a lle n g e s  fo r  t h e  fu tu re  d e liv e r y  o f  
g o v e rn m e n t  s e r v ic e s . 

T h e  R o y a l C o m m is s io n  in to  A g e d  C a re  
Q u a lit y  a n d  S a fe t y  c o n d u c te d  re s e a rc h  
in to  th e  n a t io n a l a g e in g  d is t r ib u t io n  
p ro fi le  (R o y a l C o m m is s io n  in to  A g e d  
C a re  Q u a lit y  a n d  S a fe t y , 2 0 1 9 ). T h is  is  a  
s o u n d  in d ic a t iv e  m e a s u re  to  h ig h lig h t  
p o s s ib le  fu tu re  s y s te m ic  is s u e s .

M M A  h a s  ta k e n  th is  a g e in g  d is t r ib u t io n  
a n a ly s is  o n e  s te p  fu r th e r, c re a t in g  
p o p u la t io n  p y ram id s  fo r  e a c h  a g e d  
c a re  re g io n 2. 

F ig u re  1  illu s t ra te s  t h e  n u m b e r  o f  
p e o p le  lik e ly  to  re q u ire  c a re , a n d  th e  
n u m b e r  o f  w o rk in g  a g e  p e o p le  p o te n -
t ia lly  a v a ila b le  to  p ro v id e  th a t  c a re , in  
e a c h  a g e d  c a re  re g io n , a s  a t  2 0 1 6 .

B y  d e -a g g re g a t in g  d e m a n d  it  b e c o m e s  
e v id e n t  t h a t  c h a lle n g e s  c re a te d  b y  
p o p u la t io n  a g e  s t ru c tu re  in  m a n y  
re g io n s  w ill n e e d  t a ilo re d  w o rk fo rc e  
s o lu t io n s  if  t h e y  a re  to  b e  a d d re s s e d  in  
e q u a l m e a s u re . F o r  e x am p le , in  sm a ll 
ru ra l to w n s  (M M M  5 ) it  a p p e a rs  t h a t  
a  d e e p  in v e s tm e n t  in  w o rk fo rc e  
a t t ra c t io n  is  re q u ire d  – a t  a  c o m m u n it y  
le v e l. W h e re a s , fo r  re m o te  a n d  v e r y  
re m o te  a re a s  (M M M  6 -7 ) in v e s tm e n t s  in  
w o rk fo rc e  d e v e lo p m e n t  w o u ld  a p p e a r  
m o re  re le v a n t .

M M A  w o u ld  e n c o u ra g e  s im ila r  a n a ly s is  
to  b e  u n d e r t a k e n  b a s e d  o n  p o p u la t io n  
fo re c a s t s . 
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F ig u r e  1 : A g in g  d is t r ib u t io n  c a lc u la t e d  a c r o s s  a g e d  c a r e  r e g io n s 3  (2 0 1 6  A B S  C e n s u s )

3  A u s t ra lia n  B u re a u  o f  S t a t is t ic s  (A B S ) C e n s u s  d o e s  n o t  p u b lic ly  p ro v id e  d a ta  a b o v e  8 0  y e a rs  o f  a g e  b y  e a c h  s in g le  y e a r, h e n c e  h e re  th e  8 0+ p o p u la t io n s  
a re  m o d e lle d  a n d  s h a ll o n ly  b e  u s e d  to  c o m p a re  t re n d s  a n d  ra t io s  ra th e r  t h a n  a b s o lu te  v a lu e s .
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F ig u r e  2 : A g e -p e n s io n  d e p e n d e n c y  r a t io s  b y  a g e d  c a r e  r e g io n  

2 .2 .  L o c a l  w o r k f o r c e  a v a i l a b i l i t y

4  T h e  a g e -p e n s io n  d e p e n d e n c y  ra t io  is  c a lc u la te d  b y  
d iv id in g  th e  n u m b e r  o f  p e o p le  o f  t ra d it io n a l w o rk in g  
a g e  (1 5 -6 4  y e a rs ) b y  th e  n u m b e r  o f  p e o p le  a g e d  6 5+. 
A ll ra t io s  w e re  c a lc u la te d  a n d  fo re c a s te d  in to  2 0 2 1  
a n d  2 0 2 6 . S e e  A p p e n d ix  1  fo r  a  M M M  c la s s ifi c a t io n s  
s u m m a r y  t a b le .

Sm a ll-a re a  p o p u la t io n  p ro je c t io n s  
s u g g e s t  m a n y  re g io n a l a n d  ru ra l 
c o m m u n it ie s  a re  lik e ly  to  fa c e  s t ro n g  
g ro w th  in  th e  n u m b e r o f a g e d  A u s tra lia n s , 
c o n c u r re n t ly  t h e s e  c o m m u n it ie s  w ill 
a ls o  fa c e  a  s h r in k in g  la b o u r-fo rc e .

In  t h e s e  to w n s , fe w e r  w o rk e rs  w ill b e  
a v a ila b le  to  h e lp  m e e t  t h e  s e r v ic e  n e e d s  
o f  o ld e r  A u s t ra lia n s . R a p id ly  d e c lin in g  
ra t io s  h a v e  im p lic a t io n s  n o t  o n ly  fo r  t h e  
fi n a n c in g  o f  a g e d  c a re  b u t  a ls o  fo r  t h e  
a g e d  c a re  w o rk fo rc e . E x te n s iv e  p la n n in g  
w ill b e  re q u ire d  to  e n s u re  g o v e rn m e n t  
is  a b le  to  p ro v id e  th e  h e a lth , a g e d  c a re  
a n d  o th e r  s e r v ic e s  n e e d e d  b y  th e s e  
p o p u la t io n s .

T h e  R o y a l C o m m is s io n  in to  A g e d  
C a re  Q u a lit y  a n d  S a fe t y  id e n t ifi e d  th e  
‘A g e -P e n s io n  D e p e n d e n c y  R a t io ’ a s  a  
m e t r ic  t h a t  c o u ld  p ro v id e  s o m e  in d ic a -
t io n  o f  t h e  is s u e s  th a t  g o v e rn m e n t s  w ill 
fa c e  w h e n  p ro v id in g  s e r v ic e s  fo r  o ld e r  
p e o p le  o f  e lig ib le  p e n s io n  a g e  (R o y a l 
C o m m is s io n  in to  A g e d  C a re  Q u a lit y  a n d  
S a fe t y , 2 0 1 9 ).

Ta k in g  th is  a n a ly s is  o n e  s te p  fu r th e r, 
M M A  h a s  a n a ly s e d  th e  a g e -p e n s io n  
d e p e n d e n c y  ra t io  b y  a g e d  c a re  re g io n 4.
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2 .3 .  W o r k f o r c e  c h a r a c t e r i s t i c s  

5  T h is  s t a t is t ic  is  s ig n ifi c a n t ly  lo w e r  th a n  th e  2 0 1 6  A B S  C e n s u s  re s u lt s  w h ic h  fo u n d  4 3 .9%  o f  p e o p le  
e m p lo y e d  in  ‘R e s id e n t ia l C a re  S e r v ic e s ’ w e re  b o rn  o v e rs e a s  (in c lu d in g  N e w  Z e a la n d , o r  4 1 .0%  b o rn  
o u t s id e  o f  A u s t ra lia  a n d / o r  N e w  Z e a la n d ). 

In  2 0 1 9  th e re  w e re  a p p ro x im a te ly  4 .2  
A u s t ra lia n s  o f  w o rk in g  a g e  fo r  e v e r y  
A u s t ra lia n  a g e d  6 5  y e a rs  a n d  o v e r  – 
a n d  b y  2 0 5 8  it  is  e s t im a te d  th is  w ill 
d e c re a s e  to  3 .1 . (T h e  R o y a l C o m m is -
s io n  in to  A g e d  C a re  Q u a lit y  a n d  S a fe t y , 
2 0 1 9 a ).

H o w e v e r, in  ju s t  o v e r  5  y e a rs  t im e , w e  
e s t im a te  th a t  sm a ll ru ra l to w n s  w ill 
o n ly  h a v e  1 .9  p e o p le  o f  w o rk in g  a g e  
fo r  e a c h  p e rs o n  o v e r  6 5 . 

W e  n o te  th a t  t h e  a g e -p e n s io n  d e -
p e n d e n c y  ra t io n  is  a  c h ro n o lo g ic a l 
m e a s u re . G iv e n  a g e in g  is  a  m u lt i-d i-
m e n s io n a l c o n c e p t  a s s o c ia te d  w ith  
p h y s ic a l, s o c ia l a n d  b e h a v io u ra l c h a r-
a c te r is t ic s  o f  in d iv id u a ls  t h a t  a re  o n ly  
p a r t ly  a s s o c ia te d  w ith  c h ro n o lo g ic a l 
a g e in g , t h e  a g e -p e n s io n  d e p e n d e n c y  
ra t io  is  lik e ly  to  b e  a  m o d e s t  p ro x y  fo r  
fu tu re  w o rk fo rc e  c h a lle n g e s  (W a c h s  e t  
a l., 2 0 2 0 ).

T h e  2 0 1 6  N a t io n a l A g e d  C a re  W o rk fo rc e  
C e n s u s  a n d  S u r v e y  (N A C W C S ) re p o r t-
e d  th a t  t h e  a g e d  c a re  s e c to r  e m p lo y s  
a ro u n d  3 6 6 ,0 0 0  w o rk e rs , c o m p r is in g  
a p p ro x im a te ly  3%  o f  A u s t ra lia ’s  to t a l 
w o rk fo rc e . A p p ro x im a te ly  tw o -th ird s  o f  
t h e  w o rk fo rc e  w o rk  in  d ire c t  c a re  ro le s .

In  2 0 1 6  th e re  w e re  a ro u n d  2 3 6 ,0 0 0  p e o -
p le  e m p lo y e d  in  re s id e n t ia l c a re  h o m e s , 
a n d  1 3 0 ,0 0 0  e m p lo y e d  in  h o m e  c a re  
a n d  h o m e  s u p p o r t  s e r v ic e s . T h e  la rg e s t  
p o r t io n  o f  t h e  re s id e n t ia l c a re  w o rk fo rc e  
w a s  p e rs o n a l c a re  w o rk e rs , w h ile  c o m -
m u n it y  c a re  w o rk e rs  re p re s e n t  a ro u n d  
fo u r  o u t  o f  e v e r y  fi v e  d ire c t  c a re  e m p lo y -
e e s  in  h o m e  s u p p o r t  a n d  h o m e  c a re .

In fo rm a l c a re rs  a n d  p e rs o n a l c a re  w o rk -
e rs  p ro v id e  m o s t  c a re  s e r v ic e s , to g e th e r  
re p re s e n t in g  n e a r ly  9 0%  o f  p e o p le  
p ro v id in g  c a re  fo r  t h e  a g e d .

A g e d  c a re  w o rk e rs  a re  fo rm a lly  s u r v e y e d  
(a s  c o m m is s io n e d  b y  th e  C o m m o n -
w e a lth  g o v e rn m e n t ) e v e r y  4 -5  y e a rs  
w ith  th e  m o s t  re c e n t  y e a r  b e in g  2 0 1 6 , a s  
s u m m a r is e d  in  Ta b le  1  a n d  Ta b le  2 .

T a b le  1 : R e s id e n t ia l  a g e d  c a r e  w o r k e r s  p r o fi le  (b a s e d  o n  2 0 1 6  N A C W C S )

2 0 1 6  N A C W C S  r e s u l t s :  p r o fi le  o f  r e s i d e n t i a l  a g e d  c a r e  w o r k e r s

N A C W C S  2 0 1 6  R e s u l t s  S u m m a r y :  
R e s i d e n t i a l  A g e d  C a r e  w o r k f o r c e  

8 7 %  o f  r e s p o n d e n t s  w e r e  f e m a le

T h e  w o r k fo r c e  w a s  g e t t in g  y o u n g e r, w i t h  a  m e d ia n  a g e  o f  4 6  y e a r s

3 2 %  o f  r e s p o n d e n t s  w e r e  b o r n  o v e r s e a s 5  

7 8 %  o f  r e s p o n d e n t s  w e r e  e m p lo y e d  o n  a  p e rm a n e n t  
p a r t -t im e  b a s is

1 0 %  o f  r e s p o n d e n t s  w e r e  c a s u a l  o r  c o n t r a c t  e m p lo y e e s  
(d o w n  f r o m  1 9 %  in  2 0 1 2 )

7 0 %  o f  r e s p o n d e n t s  w e r e  p e r s o n a l  c a r e  a t t e n d a n t s
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A g e d  c a r e  w o r k f o r c e  p r o fi le :  s e x  c o m p o s i t i o n 6  

A g e d  c a r e  w o r k f o r c e  p r o fi le :  a g e  c o m p o s i t i o n

6  R e fe r  to  A B S  re p o r t in g  s t a n d a rd s  h e re : h t tp s ://w w w .a b s .g o v .a u /s t a t is t ic s /s t a n d a rd s /s t a n d a rd -s e x -g e n d e r-
v a r ia t io n s -s e x -c h a ra c te r is t ic s -a n d -s e x u a l-o r ie n ta t io n -v a r ia b le s / la te s t-re le a s e  

T h e  2 0 1 6  A B S  C e n s u s  s h o w s  7 8 .4%  o f  w o rk e rs  in  t h e  h e a lth  c a re  a n d  s o c ia l 
a s s is t a n c e  in d u s t r y  w e re  fe m a le . In  2 0 1 9 , t h e  p ro p o r t io n  o f  fe m a le  w o rk e rs  in  t h is  
in d u s t r y  h a d  r is e n  to  7 9 .9%  (W o rk p la c e  G e n d e r  E q u a lit y  A g e n c y , 2 0 1 9 ).

T h e  2 0 1 6  N A C W C S  fo u n d  8 7%  o f  d ire c t  c a re  e m p lo y e e s  in  t h e  re s id e n t ia l s e c to r  
w e re  fe m a le  a n d  8 9%  o f  d ire c t  c a re  e m p lo y e e s  in  t h e  c o m m u n it y  s e c to r  w e re  fe m a le  
(M a v ro m a ra s  e t  a l., 2 0 1 7 ).

T h e  2 0 1 6  N A C W C S  fo u n d  m o s t  d ire c t  c a re  e m p lo y e e s  fo r  c o m m u n it y  (7 2%) a n d  
re s id e n t ia l s e t t in g s  (5 5%) w e re  a g e d  4 5  y e a rs  a n d  o v e r  (M a v ro m a ra s  e t  a l., 2 0 1 7 ). 
T h e s e  fi n d in g s  a lig n  w ith  2 0 1 6  A B S  C e n s u s  d a ta  fo r  re s id e n t ia l c a re  s e r v ic e s , w ith  
5 3 .1%  o f  a ll w o rk e rs  a g e d  4 5  y e a rs  a n d  o v e r.

T a b le  2 : H o m e -b a s e d  a g e d  c a r e  w o r k e r s  p r o fi le  (b a s e d  o n  2 0 1 6  N A C W C S )

2 0 1 6  N A C W C S  r e s u l t s :  p r o fi le  o f  h o m e -b a s e d  a g e d  c a r e  w o r k e r s

N A C W C S  2 0 1 6  R e s u l t s  S u m m a r y :  
H o m e  C a r e  &  H o m e  S u p p o r t  W o r k f o r c e   

8 9 %  o f  r e s p o n d e n t s  w e r e  f e m a le

T h e  w o r k fo r c e  w a s  g e t t in g  o ld e r, w i t h  a  m e d ia n  a g e  o f  5 2  y e a r s

2 3 %  o f  r e s p o n d e n t s  w e r e  b o r n  o v e r s e a s

7 5 %  o f  r e s p o n d e n t s  w e r e  e m p lo y e d  o n  a  p e rm a n e n t  
p a r t -t im e  b a s is

1 4 %  o f  r e s p o n d e n t s  w e r e  c a s u a l  o r  c o n t r a c t  e m p lo y e e s  
(d o w n  f r o m  2 7  p e r  c e n t  in  2 0 1 2 )

8 4 %  o f  r e s p o n d e n t s  w e r e  c o m m u n it y  c a r e  w o r k e r s



1 5

2 0 2 0  A g e d  C a re  W o r k fo rc e  R e p o r t2 .  W o r k f o r c e  s u p p ly

7  h t t p s ://w w w .a b s .g o v .a u /s t a t is t ic s / la b o u r/e m p lo ym e n t-a n d -u n e m p lo ym e n t / la b o u r-fo rc e -a u s t ra lia -d e ta ile d /m a y -2 0 2 1

F ig u r e  3 : A B S  t o p  1 0  o c c u p a t io n s  in  r e s id e n t ia l  c a r e  s e r v ic e s  (b y  a g e )

 -  20,000  40,000  60,000  80,000  100,000  120,000

Business,  human resource and marketing professionals

General clerical workers
Food trades workers

Legal, social and welfare professionals

Specialist managers
Cleaners and laundry workers

Food preparation assistants
Health and welfare support workers

Health professionals
Carers and aides

Number of workers

EMPLOYMENT IN RESIDENTIAL CARE SERVICES
AGE BREAKDOWN TOP 10 OCCUPATIONS

15-29

30-44

45+

L e v e l  o f  e x p e r i e n c e  o f  t h e  w o r k f o r c e

T y p e  o f  e m p lo y m e n t  
o f  t h e  w o r k f o r c e W o r k f o r c e  d i v e r s i t y

T h e  2 0 1 6  N A C W C S  fo u n d  a lm o s t  9  in  1 0  
(8 8%) d ire c t  c a re  e m p lo y e e s  h a d  a  p o s t-
s c h o o l q u a lifi c a t io n , c o m p a re d  w ith  8 6%  
in  2 0 1 2  (M a v ro m a ra s  e t  a l., 2 0 1 7 ).

T h e  2 0 1 6  N A C W C S  a ls o  fo u n d  re s id e n t ia l 
a g e d  c a re  h a d  a  s lig h t ly  g re a te r  p ro p o r-
t io n  o f  w o rk e rs  w ith  n o  p re v io u s  p a id  
e m p lo ym e n t  (8%  re g is te re d  n u rs e s  a n d  
1 4%  o f  c a re  w o rk e rs ) c o m p a re d  to  

T h e  2 0 1 6  N A C W C S  fo u n d  d ire c t  c a re rs  
a re  in c re a s in g ly  w o rk in g  p a r t  t im e . 
In  2 0 1 6 , 7 8%  o f  re s id e n t ia l a n d  7 5%  
o f  c o m m u n it y  s e t t in g  w o rk e rs  w e re  
e n g a g e d  in  p e rm a n e n t  p a r t -t im e  
w o rk . T h is  w a s  u p  f ro m  7 1%  a n d  6 2%  
re s p e c t iv e ly  in  2 0 1 2  (M a v ro m a ra s  e t  a l., 
2 0 1 7 ).

U s in g  q u a r te r ly  d a t a  fo r  N o v e m b e r  
2 0 1 9  a n d  N o v e m b e r  2 0 0 9  d raw n  f ro m  
A B S  Q u a r te r ly  L a b o u r  F o rc e  d a ta 7, w e  
c a n  s h o w  th e s e  2 0 1 6  N A C W C S  fi n d in g s  
a re  n o t  re fl e c te d  a c ro s s  t h e  b ro a d e r  
H e a lth  C a re  a n d  S o c ia l A s s is t a n c e  
In d u s t r y , w h e re  th e re  h a s  b e e n  a  1 2 .9%  
d e c re a s e  in  p a r t -t im e  e m p lo ym e n t  
b e tw e e n  2 0 0 9  a n d  2 0 1 9 .

W h ile  t h e re  h a s  b e e n  a  s lig h t  d e c re a s e  
in  fu ll-t im e  e m p lo ym e n t  a c ro s s  a ll 
s e c to rs  o f  t h e  w o rk fo rc e  b e tw e e n  2 0 0 9  
a n d  2 0 1 9  (1 .8%), a n d  a  s lig h t  in c re a s e  
in  p a r t -t im e  e m p lo ym e n t  (1 .8%), t h e  
le v e l o f  p a r t -t im e  e m p lo ym e n t  d o e s  n o t  
c o m e  c lo s e  to  t h o s e  e x p e r ie n c e d  in  t h e  
a g e d  c a re  s e c to r. A B S  Q u a r te r ly  L a b o u r  
F o rc e  d a ta  d o e s  n o t  c o n ta in  s t a t is t ic s  
fo r  c a s u a l w o rk e rs .

T h e  2 0 16  N A C W C S  fo u n d  a g e d  c a re  w o rke rs  
w e re  a  d iv e rse  g ro u p  w ith  3 2% o f re s id e n tia l 
a n d  2 3% o f c o m m u n it y  d ire c t  c a re rs  h a v -
in g  b e e n  b o rn  o u ts id e  o f A u s tra lia . A b o u t  
o n e -q u a r te r  (2 6%) o f  re s id e n t ia l a g e d  c a re  
fa c ilit ie s  a n d  o n e -fi f th  (1 8%) o f  c o m m u n it y  
a g e d  c a re  o u t le t s  re p o r te d  e m p lo y in g  
w o rk e rs  f ro m  c u ltu ra lly  a n d  lin g u is t ic a lly  
d iv e rs e  b a c k g ro u n d s  (n o n -E n g lis h  s p e a k in g  
c o u n t r ie s ) (M a v ro m a ra s  e t  a l., 2 0 1 7 ).

A  m o re  e x p a n s iv e  v ie w  o f  d iv e rs it y  c a n  
b e  fo u n d  th ro u g h  th e  in fo rm a t io n  c a p tu re d  
o n  th e  p e e r-to -p e e r  p la t fo rm , M a b le , 
w h e re  in  2 0 2 0 :

• 1 .2%  o f  a c t iv e  w o rk e rs  id e n t ifi e d  a s
 A b o r ig in a l a n d /o r  To r re s  S t ra it  Is la n d e r,  
 w ith  th e  m a jo r it y  o f  t h e s e  w o rk e rs    
 lo c a te d  in  m e t ro p o lit a n  a re a s

• 6 6 .3%  o f  a c t iv e  w o rk e rs  o n  th e  p la t fo rm   
 s e lf-id e n t ifi e d  a s  LG B T IQ + fr ie n d ly .

W h ile  w o rk fo rc e  d iv e rs it y  is  v a lu a b le , it  is  
n o t  c le a r  w h e th e r  t h e  lo c a t io n  o f  t h e  w o rk -
fo rc e  m a tc h e s  w ith  th e  lo c a t io n  o f  t h o s e  
s e e k in g  c u ltu ra lly  a p p ro p r ia te  o r  d iv e rs e  
s t a ff  o r  s e r v ic e s .

c o m m u n it y  a g e d  c a re  (5%  a n d  7%  
re s p e c t iv e ly ) (Is h e rw o o d  e t  a l., 2 0 1 8 ).

W o rk e rs  e n te r in g  c o m m u n it y  a g e d  c a re  
w e re  m o re  lik e ly  to  h a v e  e x p e r ie n c e d  
w o rk in g  in  a  h e a lth  a n d  s o c ia l c a re  
s e t t in g  (7 1%  o f  re g is te re d  n u rs e s  a n d  
1 6%  o f  c a re  w o rk e rs ) c o m p a re d  to  th o s e  
in  re s id e n t ia l s e t t in g s  (6 3%  a n d  1 4%  
re s p e c t iv e ly ) (Is h e rw o o d  e t  a l., 2 0 1 8 ).
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3 .
W o r k f o r c e  
d e m a n d

T h e  d e liv e r y  o f  a g e d  c a re  s e r v ic e s  a t  t h e  r ig h t  t im e , in  t h e  b e s t  p la c e  fo r  o ld e r  
A u s t ra lia n s  liv in g  w ith  d iff e r in g  le v e ls  o f  c a p a c it y , p e rs o n a l c irc u m s ta n c e s  a n d  
a s p ira t io n s  – re q u ire s  e v id e n c e -b a s e d  in s ig h t s  t h a t  re v e a l d e m a n d  t re n d s , n o t  ju s t  
t h e  is s u e s  o f  to d a y . 

T h e  e v o lv in g  e x p e c t a t io n s  o f  t h e  w o rk fo rc e  n e e d  to  b e  b e t te r  u n d e rs to o d , s o  a s  to  
b e  a b le  to  b e t te r  p la n  fo r  a n d  p re p a re  th e  fu tu re  w o rk fo rc e .

In  t h is  s e c t io n  w e  e x am in e  in  d e ta il t h e  la b o u r  m a rk e t  in s ig h t s  f ro m  Q u a ls k i to  s h e d  
lig h t  o n  fu tu re  w o rk fo rc e  p la n n in g  c h a lle n g e s . Q u a ls k i d a t a  w a s  a b le  to  d is t in g u is h  
b e tw e e n  re s id e n t ia l a n d  h o m e  c a re  s e r v ic e s 8, t h e re b y  fu lly  in fo rm in g  o u r  la b o u r  
m a rk e t  a n a ly s is .

T h e  p r im a r y  s o u rc e  o f  w o rk p la c e  d e m a n d  a re  o ld e r  A u s t ra lia n s  th e m s e lv e s . T h is  
is  w h y  w e  h a v e  a ls o  d raw n  in s ig h t s  f ro m  jo b  a d v e r t is e m e n t s  p la c e d  o n  th e  M a b le  
p la t fo rm  fo r  a  c o n te m p o ra r y  v ie w  o f  c o n s u m e r  n e e d s .

T h e  e m e rg e n c e  o f  s o le  t ra d e rs  a s  sm a ll b u s in e s s  o w n e rs  in  h o m e  c a re  m a rk e t s  
s h o u ld  n o t  c o n t in u e  to  b e  o v e r lo o k e d . 

8  F ro m  th is  p o in t  in  t h e  R e p o r t  o n w a rd s , h o m e  c a re  is  
a  g e n e r ic  re fe re n c e  u s e d  in  t h is  R e p o r t  fo r  b o th  ‘h o m e  
c a re ’ a n d  ‘h o m e  s u p p o r t ’. In  fu tu re  w e  w o u ld  re c o m -
m e n d  s e e k in g  a  b re a k d o w n  s h o u ld  th a t  d is t in c t io n  
b e tw e e n  s e r v ic e s  s t ill b e  re le v a n t .
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T h e  s c a le  o f d e m a n d  fo r  a g e d  c a re  
s e r v ic e s  in  A u s t ra lia  s h o u ld  n o t  b e  
u n d e re s t im a te d .
 
A c c o rd in g  to  th e  P ro d u c t iv it y  
C o m m is s io n , b y  2 0 5 0  o v e r  3 .5  m illio n  
A u s t ra lia n s  a re  e x p e c te d  to  u s e  a g e d  
c a re  s e r v ic e s  e a c h  y e a r  (P ro d u c t iv it y  
C o m m is s io n , 2 0 1 1 ). 

M ir ro r in g  th is  in c re a s e  in  d e m a n d , 
b e tw e e n  2 0 1 3 -2 0 1 9 , t h e  h e a lth  c a re  
a n d  s o c ia l a s s is t a n c e  in d u s t r y  g re w  b y  
2 1 .4%  a n d  h a s  b e e n  p ro je c te d  to  g ro w  
a n  a d d it io n a l 1 4 .9%  b e tw e e n  2 0 1 9 -
2 0 2 3  (D e p a r tm e n t  o f  J o b s  a n d  Sm a ll 
B u s in e s s , 2 0 1 9 ).

H o w e v e r, in  2 0 1 9  h a lf  a  m illio n  p e o p le  
in d ic a te d  a n  in te n t io n  to  re t ire  w ith in  
5  y e a rs  (A u s t ra lia n  B u re a u  o f  S t a t is t ic s , 
2 0 2 0 ). G iv e n  th e  h ig h  m e d ia n  a g e  o f  
a g e d  c a re  e m p lo y e e s , it  h a s  b e e n  
e s t im a te d  th a t  h a lf  o f  t h e  e x is t in g  
w o rk fo rc e  w ill re a c h  re t ire m e n t  a g e  
d u r in g  th is  p e a k  g ro w th  p e r io d , 
m a k in g  th e  d e m a n d  a n d  s u p p ly  
g a p  e v e n  la rg e r. 

9  R e fe re n c e s  to  la b o u r  m a rk e t  d a t a  o r  in te llig e n c e  re la te s  to  d a ta  s o u rc e d  f ro m  Q u a ls k i, u n le s s  o th e rw is e  s p e c ifi e d .   |   10  S e e  A p p e n d ix  3  fo r  a  lis t  o f  d ire c t  c a re  jo b  fam ilie s .     
11  R e s id e n t ia l: 2 0 1 6  (6 2%) to  2 0 1 9  (6 8%). H o m e c a re : 2 0 1 6  (8 2%) to  2 0 1 9  (7 9%). 

3 .1 .  S u m m a r y  o f  j o b  a d v e r t i s e m e n t s  d a t a

Q u a ls k i h a v e  e x t ra c te d  o v e r  1 7 1 ,6 9 4  
a g e d  c a re  jo b  a d v e r t is e m e n t s  f ro m  
M a rc h  2 0 1 6  – M a y  2 0 2 0  to  d e r iv e  th e  
fo llo w in g  la b o u r  m a rk e t  in te llig e n c e 9:
 
• O f  t h e  to t a l d a t a s e t , 1 6 3 ,5 3 2  (9 5%)  
 o f  jo b  a d v e r t is e m e n t s  w e re    
 c a te g o r is e d  in to  jo b  fam ilie s , w ith   
 t h e  re m a in d e r  c a te g o r is e d  a s   
 'u n d e fi n e d '

• M o s t  jo b  fam ilie s  s h o w  a  re la t iv e ly   
 c o n s is te n t  s h a re  a c ro s s  t h e  t im e   
 p e r io d

• T h e  p ro p o r t io n  o f  fu n c t io n a l h e a lth   
 jo b  a d v e r t is e m e n t s  in c re a s e d  o v e r  
 t h e  p e r io d , w ith  a  s p ik e  in  2 0 1 9   
 – m a n y  o f th e s e  a d v e r t is e m e n ts   
 in c lu d e  re fe re n c e s  to  m u lt ip le   
 s e t t in g s , in c lu d in g  a g e d  c a re

• P e rs o n a l c a re  w o rk e r  w a s  th e    
 la rg e s t  jo b  fam ily , w ith  4 0 ,7 2 3   
 jo b  v a c a n c ie s  (2 3 .7%  o f  a ll   
 a d v e r t is e m e n t s )

• 6 8%  o f  jo b  a d v e r t is e m e n t s  in  t h e   
 a g e d  c a re  w o rk fo rc e  in  2 0 1 9  w e re   
 fo r  d ire c t  c a re  ro le s 10 

• O v e r  th e  2 0 1 6  to  2 0 2 0  p e r io d , th e re   
 h a v e  b e e n  re la t iv e ly  sm a ll c h a n g e s   
 in  t h e  c o m p o s it io n  o f  d e m a n d   
 fo r  d ire c t  c a re  w o rk e rs  fo r  b o th  th e   
 re s id e n t ia l a n d  h o m e  c a re  
 s u b -s e c to rs 11 

• O f  a ll d ire c t  c a re  ro le s  in  re s id e n t ia l  
 c a re , p e rs o n a l c a re  w o rk e rs  m a k e   
 u p  1 6%  e m p lo ym e n t  d e m a n d   
 b e tw e e n  2 0 1 6 -2 0 2 0

• O f  a ll d ire c t  c a re  ro le s  in  h o m e  c a re ,  
 p e rs o n a l c a re  w o rk e rs  m a k e  u p   
 4 7%   o f  e m p lo ym e n t  d e m a n d   
 b e tw e e n  2 0 1 6 -2 0 2 0 .

T h e s e  fi n d in g s  a re  a n a ly s e d  in  d e ta il 
o v e r le a f.
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Q u a ls k i is  a b le  to  d e lin e a te  b e tw e e n  
jo b  a d v e r t is e m e n ts  fo r  d iff e re n t  
a g e d  c a re  s e r v ic e s  b y  a p p ly in g  te x t  
a n a ly t ic s  te c h n iq u e s .

O v e ra ll, jo b  a d v e r t is e m e n t  t re n d s  
sh o w  a n  in c re a s in g  d e m a n d  fo r  
w o rk e rs  in  re s id e n t ia l c a re  a n d  a  
d e c re a s in g  d e m a n d  in  h o m e  c a re . 
H o w e v e r, th e  a g e d  c a re  jo b  
a d v e r t is e m e n t  c o m p o s it io n  s in c e  
2 0 1 6  s e e m s  m is a lig n e d  w ith  c lie n t  
s e r v ic e  p ro v is io n  – in s te a d  sh o w in g  
g re a te r  a lig n m e n t  to  h o w  fu n d in g  
is  d is t r ib u te d  a c ro s s  th e  s e c to r.

F ig u re  4  s h o w s  th e  d is t r ib u t io n  
o f  s e r v ic e s  a c ro s s  h o m e  s u p p o r t  
(7 0 .3%), h o m e  c a re  (9 .7%) a n d  
re s id e n t ia l c a re  (2 0%) in  2 0 1 9  b a s e d  
o n  n u m b e r  o f  c o n s u m e rs , a lo n g s id e  
to t a l fu n d in g  am o u n t  a llo c a te d  to  
e a c h  p ro g ram  (d a rk  b lu e ) a n d  
a v e ra g e  c o s t  p e r  p a r t ic ip a n t  in  
e a c h  p ro g ram  (re d ).

F ig u r e  4 : C l ie n t  a n d  f u n d in g  d is t r ib u t io n  a c r o s s  a g e d  c a r e  s e r v ic e s  2 0 1 9

$2,832  

Home  
support  
70.3% 

A g e d  c a r e  s e r v i c e  d i s t r i b u t i o n 1  

$2.0B 

$12.2B 

Home care 
9.7% 

Residential  
care 
20% 

$17,117 

$50,471 
1 Source data: ACFA, 2019 
(respite & transition care not included) 

$2.4B  

3 .2 .  J o b  a d v e r t i s e m e n t s  b y  a g e d  c a r e  s e r v i c e  t y p e

A  re c e n t  re v ie w  o f  t h e  N a t io n a l H e a lth  
S e r v ic e  in  t h e  U n ite d  K in g d o m  fo u n d  th a t  
is s u e s  o f  s t affi n g  a n d  is s u e s  o f  fu n d in g  a re  
in e x t r ic a b ly  lin k e d  – s t affi n g  c h a lle n g e s  
c a n n o t  b e  s o lv e d  w ith o u t  c o n s id e ra t io n  o f  
fu n d in g , a n d  fu n d in g  d e c is io n s  s h o u ld  n o t  
b e  m a d e  w ith o u t  c o n s id e ra t io n  o f  t h e  im p a c t  
o n  s t affi n g  (B u c h a n  e t  a l., 2 0 1 9 ). I t  fo llo w s  th a t  
w h ile  th e  d e m a n d  is  e x t re m e ly  h ig h  fo r  h o m e  
c a re  in  A u s t ra lia , t h e  jo b  a d v e r t is e m e n t s  a re  
s k e w e d  to w a rd s  a g e d  c a re  s e r v ic e s  w ith  
h ig h e r  p e r  p e rs o n  fu n d in g  a llo c a t io n s .
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F ig u r e  5 : C o u n t  o f  jo b  a d v e r t i s e m e n t s  b y  s e r v ic e  t y p e , 2 0 1 6  - 2 0 2 0
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AGED	CARE	 JOB	ADVERTISEMENTS	 	
BY 	SERVICE 	TYPE	

Residential	 Home	Care	 Other	

B e tw e e n  th e  s e c o n d  q u a r te r  o f  
2 0 1 6  a n d  th e  fi rs t  q u a r te r  o f  2 0 2 0 , 
re s id e n t ia l a g e d  c a re  p o s it io n s  
h a v e  c o n s is te n t ly  b e e n  th e  m o s t  
c o m m o n ly  a d v e r t is e d  t y p e  o f  s e r v ic e .

T h e  c h a n n e ls  t h ro u g h  w h ic h  h o m e  
c a re  s t a ff  a re  re c ru ite d  a re  lik e ly  to  
v a r y  in  re s p o n s e  to  h ig h ly  lo c a lis e d , 
n u an c e d  c lie n t  d em an d  – m e an in g  
th e  p ro c e s s  o f  a d v e r t is in g  jo b s  
o n lin e  m a y  b e  c o n s id e re d  to o  t im e  
c o n s u m in g  o r  c u m b e rs o m e . T h e re  
w o u ld  b e  v a lu e  in  s u p p le m e n t in g  
fu tu re  a g e d  c a re  w o rk fo rc e  s u r v e y s  
w ith  t a ilo re d  q u e s t io n s  fo r  m a n a g e rs  
a b o u t  lo c a l h ir in g  p ra c t ic e s .

F ig u r e  6 : P r o p o r t io n  o f  jo b  a d v e r t i s e m e n t s  b y  s e r v ic e  t y p e , 2 0 1 6  - 2 0 2 0

A G E D  C A R E  J O B  A D V E R T I S E M E N T S  B Y  S E R V I C E  T Y P E

S P L I T  O F  J O B  A D V E R T I S E M E N T S  B E T W E E N  S E R V I C E  T Y P E S  

A c ro s s  t h e  p e r io d  o f  a n a ly s is , w h e n  
e x c lu d in g  u n d e fi n e d  jo b  a d v e r t is e -
m e n t s  t h e re  w a s  a  re a s o n a b ly  s t a b le  
7 0 :3 0  s p lit  b e tw e e n  re s id e n t ia l a n d  
h o m e  c a re  ro le s .

T h e re  m ig h t  a ls o  b e  v a lu e  in  
e x p lo r in g  th e  le v e l o f  s t a ff  
tu rn o v e r  in  re s id e n t ia l c a re , 
a n d  w h e th e r  t h is  is  h a v in g  a n y  
im p a c t  o n  th e  h ig h e r  ra te s  o f  
jo b  a d v e r t is e m e n t s .
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M a p  1 : H e a t  m a p  o f  h o m e  c a r e  s e r v ic e  d e m a n d  2 0 2 0

F o r  o ld e r  p e o p le , w e  k n o w  th e re  a re  s o c ia l a n d  e m o t io n a l d im e n s io n s  o f  c a re , 
in c lu d in g  g o o d  re la t io n s h ip s  w ith  c a re rs , fe e lin g  s a fe , fe e lin g  s o c ia lly  c o n n e c te d , a n d  
fe e lin g  v a lu e d . F o r  m a n y  c o n s u m e rs , q u a lit y  o f  life  is  a  s e r v ic e  p r io r it y  lo n g  b e fo re  
c lin ic a l c a re  re q u ire m e n t s .

T h e  d e m a n d  fo r  s e lf-s e le c te d  h o m e  c a re  s e r v ic e s  t h ro u g h  th e  M a b le  p la t fo rm  
b ro a d ly  re fl e c t s  p o p u la t io n  c e n t re s . 

M a b le  re p o r te d  a  c o n s is te n t  d e c lin e  in  jo b  a d s  (d r iv e n  b y  c o n s u m e r  d e m a n d ) in  t h e  
la s t  tw o  w e e k s  o f  D e c e m b e r  e a c h  y e a r, a s s u m e d  to  b e  th e  re s u lt  o f  fam ilie s  c o m in g  
to g e th e r  w ith  m o re  t im e  to  c a re  a n d  s u p p o r t  lo v e d  o n e s .

12  O n e  jo b  a d v e r t is e m e n t  c a n  c o n ta in  n u m e ro u s  s e r v ic e  c a te g o r ie s .

T a b le  3 : E x p lo r a t io n  o f  d e m a n d  in  h o m e  c a r e  (M a b le  2 0 1 9  jo b  p o s t in g s )

 
S e r v i c e  C a t e g o r i e s                       P r o p o r t i o n  o f  a l l  P o s t e d  J o b s  I n  2 0 1 9 1 2  

A s s is t  w i t h  m e d ic a t io n                              1 2 .2 %

C o m p a n io n s h ip  a n d  s o c ia l s u p p o r t                      4 6 .2 %

C o m m u n it y  p a r t ic ip a t io n                        7 .7 %  

M a n u a l  t r a n s f e r  a n d  m o b i l i t y                      1 2 .4 %

M e a l  p r e p a r a t io n  a n d  s h o p p in g                     3 3 .5 %

N u r s in g  s e r v ic e s                                3 .7 %

P ro v id e  t r a n s p o r t                            2 5 .1 %

S h o w e r in g , t o i le t in g  a n d  d re s s in g                 3 9 .8 %

L ig h t  h o u s e w o r k                             5 2 .9 %

A s  a  c o u n te rp o in t  to  th e  t re n d s  in  fo rm a l jo b  a d v e r t is e m e n ts , th e  d e m a n d  fo r  c a re  
s e r v ic e s  o n  th e  p e e r-to -p e e r p la t fo rm  M a b le  h a s  s h o w n  s ig n ifi c a n t  y e a r-o n -y e a r  
g ro w th  fo r  h o m e  c a re  s e r v ic e s  (s e e  S e c t io n  3 .8  fo r  fu r th e r  in fo rm a t io n ).

B a s e d  o n  a g g re g a te d  d a ta  p ro v id e d  b y  M a b le , th e  d e m a n d  fro m  o ld e r  A u s t ra lia n s  fo r  
s o c ia l s e r v ic e s  in  th e  h o m e  (fo r  th e  u s e rs  o f th e  p la t fo rm ) is  h ig h . 

3 .3 .  H o m e  c a r e  p e e r -t o -p e e r  j o b  a d v e r t i s e m e n t s  
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E M P L O Y M E N T  D E M A N D  B Y  J O B  F A M IL I E S  2 0 1 6  - 2 0 2 0

3 .  W o r k f o r c e  d e m a n d

3 .4 .  J o b  f a m i l i e s

M M A  w o rk e d  w ith  Q u a ls k i to  m a p  
a d v e r t is e d  jo b  ro le s  w ith  th e  jo b  fam ilie s  
e n d o rs e d  b y  th e  A g e d  C a re  W o rk fo rc e  
Ta s k fo rc e  (K o rn  F e r r y  H a y  G ro u p , 2 0 1 8 ) 
(s e e  A p p e n d ix  2 : A g e d  C a re  J o b  F am ilie s  
fo r  fu r th e r  in fo rm a t io n ).

E v e r y  y e a r  f ro m  2 0 1 6  - 2 0 2 0 , t h e  
la rg e s t  p ro p o r t io n  o f  a d v e r t is e d  ro le s  
h a v e  b e e n  w ith in  th e  p e rs o n a l c a re  
w o rk e r  jo b  fam ily , fo llo w e d  b y  n u rs in g  
a n d  fu n c t io n a l h e a lth .

In  a d d it io n  to  th e  c o m b in e d  g ro u p in g s  
o f  jo b  fam ilie s  p re s e n te d  a b o v e , o n  a  
re la t iv e  s h a re  b a s is , p e rs o n a l c a re  w o rk e r  
a n d  s c h e d u lin g  v a c a n c ie s  w e re  m o re  
p ro m in e n t  in  h o m e  c a re  s e t t in g s . 
N o t in g  th a t , d u e  to  th e  o v e ra ll v o lu m e  
o f  p e rs o n a l c a re  w o rk e r  a d v e r t is e m e n t s  a  
la rg e  n u m b e r  o f  jo b s  a re  a ls o  a d v e r t is e d  
in  re s id e n t ia l c a re .

A n c illa r y  c a re , n u rs in g  a n d  re s id e n c e /  
s it e  m a n a g e r  v a c a n c ie s  w e re  m o re  
p ro m in e n t  in  re s id e n t ia l c a re  jo b  
a d v e r t is e m e n t s .

F ig u r e  7 : P r o p o r t io n  o f  jo b  a d v e r t i s e m e n t s  b y  jo b  f a m i l ie s , 2 0 1 6  - 2 0 2 0
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A s  s h o w n  b e lo w , th e  y e a r-o n -y e a r  b re a k d o w n  o f  e m p lo ym e n t  t y p e s  d e s c r ib e d  in  
a g e d  c a re  jo b  a d v e r t is e m e n t s  h a s  b e e n  re la t iv e ly  c o n s is te n t  b e tw e e n  2 0 1 6  a n d  
2 0 1 9 . T h is  d a t a  s u g g e s t s  t h a t  a p p ro x im a te ly  h a lf  o f  a d v e r t is e d  p o s it io n s  d u r in g  th is  
p e r io d  h a v e  b e e n  fu ll-t im e , w h ic h  d o e s  n o t  re fl e c t  t h e  2 0 1 6  N A C W C S  re s u lt s  (s e e  
Ta b le  1  a b o v e ).

E m p lo y m e n t  t y p e          2 0 1 6    2 0 1 7       2 0 1 8          2 0 1 9         2 0 2 0          T o t a l

C a s u a l                 1 4 .1 %   1 9 .9 %      1 5 .8 %        1 4 .1 %      1 4 .3 %        1 5 .9 %

P a r t -T im e                2 2 .6 %   2 3 .5 %      1 9 .6 %        1 8 .9 %      1 8 .2 %       2 1 .0 %

P a r t -T im e  o r  C a s u a l        1 1 .2 %     9 .1 %        7 .2 %          8 .4 %         9 .1 %          8 .9 %

P a r t -T im e  o r  C a s u a l          5 .8 %     3 .5 %        6 .7 %          7 .7 %         7 .1 %          6 .0 %

F u ll-T im e                4 6 .3 %   4 3 .9 %      5 0 .8 %        5 0 .9 %      5 1 .3 %       4 8 .2 %

Ta b le  4 : S p l i t  o f  a d v e r t i s e d  e m p lo y m e n t  t y p e s , 2 0 1 6 -2 0 1 9

C h a n g in g  e m p lo y m e n t  t y p e s  o v e r  t im e3 .5 .  A d v e r t i s e d  e m p lo y m e n t  t y p e
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ADVERTISED	EMPLOYMENT	TYPES	

Casual	 Part	Time	 Full	Time	

A D V E R T I S E D  E M P L O Y M E N T  T Y P E S

Q u a ls k i a p p lie s  t e x t  a n a ly t ic s  t e c h n iq u e s  to  id e n t ify  in d ic a to rs  o f  t h e  t y p e  o f  
e m p lo ym e n t  b e in g  o ff e re d  in  e a c h  jo b  a d v e r t is e m e n t  13. T h e re  a p p e a rs  to  h a v e  b e e n  
a  sm a ll s p ik e  in  a d v e r t is e m e n t s  fo r  c a s u a l w o rk  in  2 0 1 7 , w ith  c o r re s p o n d in g  d ip s  
in  o th e r  c a te g o r ie s . C a s u a l a d v e r t is e m e n t s  h a v e  o th e rw is e  re m a in e d  s te a d y  a t  
a p p ro x im a te ly  1 4 -1 5%  a c ro s s  t h e  p e r io d .

T h e  c a s u a lis a t io n  s p ik e  in  2 0 1 7  is  lik e ly  t h e  re s u lt  o f  re fo rm s  to  h o m e  c a re  th a t  w e re  
in t ro d u c e d  in  F e b ru a r y  o f  t h a t  y e a r  to  g iv e  c o n s u m e rs  m o re  c h o ic e  in  s e le c t in g  a  
h o m e  c a re  p ro v id e r. A t  t im e s  o f  s u c h  s ig n ifi c a n t  p o lic y  c h a n g e , o u tp u t s  a n d  
o u tc o m e s  o f te n  d e c lin e , a s  s e r v ic e  p ro v id e rs  a d ju s t  to  n e w  m a rk e t  s e t t in g s . 
In s t a b ilit y  in  g o v e rn m e n t-fo rm e d  m a rk e t s  o f te n  re s u lt s  in  s ig n ifi c a n t  s t a ff  tu rn -o v e r  14 .

F ig u r e  8 : A d v e r t i s e d  e m p lo y m e n t  t y p e s  m e a s u r e d  q u a r t e r ly , 2 0 1 6  - 2 0 2 0

13  E m p lo ym e n t  t y p e  is  c a p tu re d  in  a  d e d ic a te d  fi e ld , w h ic h  is  t h e n  s u p p le m e n te d  w ith  te x t  a n a ly t ic s .    |   14  T h e re  a re  
s e v e ra l re v ie w s  a n d  s u b m is s io n s  in to  g o v e rn m e n t-fo rm e d  m a rk e t s  t h a t  d e t a il t h e  n e g a t iv e  im p a c t s  o f  t ra n s it io n in g  
to  n e w  s e r v ic e  a r ra n g e m e n t s  (s p e c ifi c a lly  h ig h  s t a ff -tu rn o v e r  a n d  p o o r  c lie n t  o u tc o m e s ) (B u c h a n  e t  a l., 2 0 1 9 ; C a rs o n  
e t  a l., 2 0 0 7 ; D e p a r tm e n t  o f  E m p lo ym e n t , S k ills , 2 0 2 0 ; H o w e  e t  a l., 2 0 1 2 ; M a c d o n a ld  &  S t a n fo rd , 2 0 1 9 ). C a s u a lis a t io n  is  
c o r re la te d  w ith  m a rk e t  u n c e r t a in t y .
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15  S e e  A p p e n d ix  1  fo r  a  fu ll M M M  c la s s ifi c a t io n s  s u m m a ry  ta b le .   |  16  Sm a ll ru ra l to w n s  a re  c la s s ifi e d  a s  a g e d  c a re  re g io n  M M M  5 .

H o w e v e r, w e  c a n  s a y  w ith  a  d e g re e  o f  c o n fi d e n c e  th a t  sm a ll ru ra l to w n s  (M M M  5 ) 16  
h a d  th e  h ig h e s t  le v e l o f  jo b  a d v e r t is e m e n t s  o u t s id e  c a p it a l c it ie s , w h ic h  is  re fl e c t iv e  
o f  t h e  g ro w in g  a g e in g  p o p u la t io n  a n d  p o o r  a g e -p e n s io n  d e p e n d e n c y  ra t io  a c ro s s  
t h is  re g io n .

M M M                 P a r t -  P a r t -t im e           F u l l -            F u l l -t im e
D i s t r i b u t i o n           C a s u a l            t im e   o r  C a s u a l           t im e             o r  C a s u a l       

M M M  1       7 4 .1 %           7 2 .7 %       8 0 .0 %             8 0 .4 %             7 3 .3 %   

M M M  2  - 7      2 5 .9 %            2 7 .3 %       2 0 .0 %             1 9 .6 %             2 6 .7 %  

W h ile  M M A  w a s  a b le  to  a llo c a te  jo b  a d v e r t is e m e n t s  a c ro s s  a ll a g e d  c a re  re g io n s , 
t h e  v o lu m e  w a s  n o t  s u ffi c ie n t  to  e n s u re  s t a t is t ic a l v a lid it y  a n d  th e re fo re  o n ly  a n  
a g g re g a te  o f  jo b s  a d v e r t is e d  o u t s id e  o f  m e t ro p o lit a n  a re a s  (th a t  is , in  t h e  a g e d  c a re  
re g io n s  M M M  2  – 7 ) is  p re s e n te d  in  t h e  t a b le  b e lo w .

C o m p a r a b le  d e m a n d  f o r  d i ff e r e n t  e m p lo y m e n t  t y p e s  a c r o s s  a g e d  
c a r e  r e g i o n s  (o r  M M M ) 

T a b le  6 : A d v e r t i s e d  e m p lo y m e n t  t y p e s  b y  a r e a  c la s s ifi c a t io n  (M M M )15  

T h e  lo c a t io n  o f a d v e r t is e d  jo b s  fa lls  la rg e ly  w ith in  th e  g e n e ra l p o p u la t io n  d is t r ib u t io n . 
T h e  e x c e p t io n  b e in g  V ic to r ia .

T h e  k e y  is s u e  fo r  t h e  lo w  le v e l o f  a d v e r t is e m e n t s  in  V ic to r ia  (re la t iv e  to  p o p u la t io n ), 
is  lik e ly  to  b e  th e  h ig h e r  c o n c e n t ra t io n  o f  p u b lic  a g e d  c a re  fa c ilit ie s . P u b lic  jo b s  a re  
a d v e r t is e d  o n  g o v e rn m e n t jo b  b o a rd s  a s  a  m a tte r o f c o u rse . A g e d  c a re  e m p lo ym e n t  
o p p o r tu n it ie s  o n ly  a d v e r t is e d  o n  g o v e rn m e n t  jo b  b o a rd s  w o u ld  n o t  b e  c a p tu re d  b y  
Q u a ls k i’s  s e a rc h  e n g in e .

L o c a t i o n                2 0 1 6       2 0 1 7          2 0 1 8          2 0 1 9          2 0 2 0      

A u s t r a l ia n  C a p i t a l  T e r r i t o r y      1 .9 %        1 .4 %         1 .8 %           1 .8 %          1 .5 %

N e w  S o u t h  W a le s     3 8 .9 %      3 5 .4 %       3 3 .5 %         3 3 .4 %       3 4 .5 %

N o r t h e r n  T e r r i t o r y       1 .4 %        1 .0 %         0 .8 %            0 .6 %         0 .7 %

S o u t h  A u s t r a l ia        4 .5 %        5 .1 %         7 .3 %            7 .7 %         8 .1 %

Ta sm a n ia       1 .0 %        1 .6 %         1 .8 %            1 .4 %         1 .1 %

V ic t o r ia       2 4 .9 %      2 6 .4 %        2 8 .7 %        2 6 .4 %       1 8 .4 %

W e s t e r n  A u s t r a l ia       6 .9 %        7 .1 %          6 .9 %           4 .8 %          5 .3 %

Q u e e n s la n d       2 0 .4 %      2 2 .1 %       1 9 .1 %         2 3 .9 %       3 0 .4 %

Ta b le  5 : D is t r ib u t io n  o f  jo b  a d v e r t i s e m e n t s  b y  lo c a t io n  2 0 1 6 -2 0 1 9

N a t i o n a l  d i s t r i b u t i o n  o f  j o b  a d v e r t i s e m e n t s  
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F ig u r e  1 0 : B r e a k d o w n  o f  2 0 1 9  jo b  a d v e r t i s e m e n t s  a c r o s s  jo b  f a m i l ie s

D I S T R I B U T IO N  O F  J O B  F A M IL I E S  2 0 1 9

P e rs o n a l c a re  w o rk e r  ro le s  a re  t h e  m o s t  c o m m o n ly  a d v e r t is e d  ro le  in  t h e  h o m e  c a re  
s e c to r, a c c o u n t in g  fo r  3 9 .3%  o f  a d v e r t is e m e n t s  in  2 0 1 9 .

W h ile  s t ill a  s ig n ifi c a n t  ro le  in  re s id e n t ia l s e t t in g s , p e rs o n a l c a re  w o rk e rs  o n ly  a c c o u n t  
fo r  1 5 .6%  o f  re s id e n t ia l c a re  jo b  a d v e r t is e m e n t s . In  re s id e n t ia l c a re , n u rs in g  ro le s  
(2 3 .6%) a n d  fu n c t io n a l h e a lth  ro le s  (1 7 .4%) c o m p r is e  a  la rg e r  p ro p o r t io n  o f  a d v e r t is e d  
v a c a n c ie s .  

3 .6 .  A d v e r t i s e d  a g e d  c a r e  r o l e s  i n  2 0 1 9

F ig u r e  9 : S n a p s h o t  o f  a g e d  c a r e  jo b  a d v e r t i s e m e n t s  in  2 0 1 9

0	 1000	 2000	 3000	 4000	 5000	 6000	 7000	 8000	 9000	
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Number	of	advertisements	

AGED	CARE	JOB	ADVERTISEMENT	
2019	SNAPSHOT	

O v e r  4 0%  o f  a g e d  c a re  jo b  a d v e r t is e m e n t s  in  2 0 1 9  re la te d  to  p e rs o n a l c a re  
w o rk e r  a n d  n u rs in g  ro le s .

A G E D  C A R E  J O B  A D V E R T I S E M E N T  - 2 0 1 9  S N A P S H O T

F ig u re  1 0  s h o w s  th e  p ro p o r t io n a l d is t r ib u t io n  o f  a d v e r t is e d  ro le s  b y  jo b  fam ilie s  in  
h o m e  c a re  c o m p a re d  to  re s id e n t ia l c a re  s e t t in g s .
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3 .7 .1 .  F u n c t i o n a l  h e a l t h 3 .7 .2 .  P e r s o n a l  C a r e  w o r k e r s

In  t h e  2 0 1 8 -2 0 1 9  C o m m o n w e a lth  
B u d g e t  $ 2 9 .2M  w a s  a llo c a te d  to  a  
2 -y e a r  re a b le m e n t  t r ia l c a lle d  “B e t te r  
A g e in g  – P ro m o t in g  In d e p e n d e n t  
L iv in g ”. T h e  t r ia l c e a s e d  o n  3 0  J u n e  
2 0 2 0 . T h is  t r ia l is  lik e ly  to  b e  a  d r iv e r  
in  t h e  s p ik e  o f  fu n c t io n a l h e a lth  
a d v e r t is e d  v a c a n c ie s  in  2 0 1 9 .

W ith  p e o p le  in c re a s in g ly  e n te r in g  
fa c ilit ie s  a t  a n  o ld e r  a g e  a n d  w ith  m o re  
c o m p le x  n e e d s , t h e  ro le  o f  fu n c t io n a l 
h e a lth  is  lik e ly  to  in c re a s e . In v e s tm e n t s  
in  re a b le m e n t  h a v e  b o th  s o c ia l a n d  
e c o n o m ic  b e n e fi t s  fo r  in d iv id u a ls  
a n d  g o v e rn m e n t  – s u c h  a s  d e la y e d  
p la c e m e n t  in to  re s id e n t ia l a g e d  c a re  
(R o s tg a a rd  &  G ra ff , 2 0 1 7 ; S o c ia l C a re  
In s t it u te  fo r  E x c e lle n c e , 2 0 1 3 ).

T h e  s p ik e  in  jo b  a d v e r t is e m e n t s  fo r  
p e rs o n a l c a re  w o rk e rs  in  2 0 2 0  is  lik e ly  
d u e  to  e m p lo y e rs  w a n t in g  to  e n g a g e  
e x p e r ie n c e d  s t a ff  d u r in g  th is  t im e  o f  
in c re a s e d  r is k  re la te d  to  C O V ID -1 9 . A s  
o u t lin e d  in  F ig u re s  1 4  to  1 8  b e lo w , in  
2 0 2 0  th e re  h a v e  a ls o  b e e n  in c re a s e d  
re fe re n c e s  to  q u a lifi c a t io n s  fo r  p e rs o n a l 
c a re  w o rk e rs , w h ic h  m a y  a ls o  in d ic a te  
a  d e s ire  to  h ire  e x p e r ie n c e d  s t a ff . 
R e fe re n c e s  to  C e r t ifi c a te  III in  jo b  
a d v e r t is e m e n t s  fo r  p e rs o n a l c a re  
w o rk e rs  in c lu d e  re fe re n c e s  to  
e m p lo y e rs  s u p p o r t in g  /  e n a b lin g  a  
s u c c e s s fu l a p p lic a n t  to  w o rk  to w a rd s  
th is  q u a lifi c a t io n .

T h is  d a t a  d e m o n s t ra te s  t h e  n e e d  to  
fu r th e r  in v e s t ig a te  h o w  p e rs o n a l c a re  
w o rk e rs  a re  t ra d it io n a lly  e n g a g e d  
s o  a s  to  v a lid a te  p e rc e p t io n s  th a t  
e n g a g e m e n t  h a p p e n s  th ro u g h  in fo rm a l 
m e c h a n ism s  o u t s id e  t im e s  o f  c r is is .

3 .7 .  S h i f t i n g  a g e d  c a r e  j o b  m a r k e t

S in c e  2 0 1 6  th e re  h a v e  b e e n  s ig n ifi c a n t  v a r ia t io n s  in  t h e  p ro p o r t io n a l re p re s e n ta t io n  
o f  jo b  a d v e r t is e m e n t s  fo r  p e rs o n a l c a re  w o rk e r  a n d  fu n c t io n a l h e a lth  ro le s . In  t h e  
s e c o n d  h a lf  o f  2 0 1 9 , fu n c t io n a l h e a lth  ro le s  b r ie fl y  b e c am e  m o re  p re v a le n t  t h a n  
a d v e r t is e m e n t s  fo r  p e rs o n a l c a re  w o rk e rs , a lt h o u g h  th e re  w a s  a  s h a rp  re v e rs a l in  
2 0 2 0 .

0%	

5%	

10%	

15%	

20%	

25%	

30%	

35%	

2016	
Q1	

2016	
Q2	

2016	
Q3	

2016	
Q4	

2017	
Q1	

2017	
Q2	

2017	
Q3	

2017	
Q4	

2018	
Q1	

2018	
Q2	

2018	
Q3	

2018	
Q4	

2019	
Q1	

2019	
Q2	

2019	
Q3	

2019	
Q4	

2020	
Q1	

2020	
Q2	

JOB	ADVERTISEMENTS	WITH		
SIGNIFICANT	VARIANCES	

Functional	health	 Personal	Care	Worker	

F ig u r e  1 1 : J o b  f a m i l ie s  s h o w in g  s ig n ifi c a n t  s h i f t s  in  t h e  le v e l  o f  jo b  
a d v e r t i s e m e n t s  s in c e  2 0 1 6

  J O B  A D V E R T IS E M E N T S  W IT H  S IG N IF IC A N T  V A R IA N C E S
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3 .8 . P e e r -t o -p e e r  w o r k f o r c e  p la t f o r m s

J u s t  a s  c o n s u m e r  d ire c te d  c a re  h a s  
b e e n  a  c e n t ra l p r in c ip le  o f  a g e d  c a re  
p o lic ie s  o v e r  t h e  la s t  d e c a d e , w o rk e rs  a re  
re s p o n d in g  to  th e  n e e d s  o f  c o n s u m e rs  
b y  fi n d in g  n e w  w a y s  o f  d e liv e r in g  a g e d  
c a re  s e r v ic e s .

T h e  m u tu a l c h o ic e  b e tw e e n  c o n s u m e r  
a n d  w o rk e r  to  u s e  p e e r-to -p e e r  
p la t fo rm s  to  m e e t  th e  h ig h ly  p e rs o n a lis e d  
s e r v ic e  n e e d s  o f  o ld e r  A u s t ra lia n s  in  
t h e  h o m e , in d ic a te s  t h e re  is  g ro w in g  
d e m a n d  f ro m  b o th  c o n s u m e rs  a n d  
w o rk e rs  to  d o  th in g s  d iff e re n t ly .

A s  a  re s u lt , t h e re  is  a  w e a lth  o f  w o rk -
fo rc e  in fo rm a t io n  h e ld  b y  p e e r-to -p e e r  
p la t fo rm s .

W e  a s k e d  M a b le  to  p ro v id e  n e a r  
re a l-t im e  in s ig h t s  in to  th e  in c re a s in g  
n u m b e r  o f  s o le  t ra d e rs  a s  sm a ll 
b u s in e s s  o w n e rs  p ro v id in g  fi t-fo r-
p u rp o s e  s e r v ic e s 17  to  o ld e r  A u s t ra lia n s .

P la t fo rm  u s a g e  in c re a s e d  1 3 0%  
b e tw e e n  2 0 1 8 -1 9  a n d  2 0 1 9 -2 0 . 

R e m a rk a b ly , t h e re  w a s  a  7 1 .3%  
in c re a s e  in  jo b s  a d v e r t is e d  o n  th e  
p la t fo rm  b e tw e e n  J a n u a r y -A u g u s t  
2 0 1 9  w h e n  c o m p a re d  w ith  th e  s am e  
p e r io d  in  2 0 2 0 , e v e n  w h e n  th e  2 0 2 0  
p e r io d  in c lu d e d  th e  C O V ID -1 9  o u t-
b re a k  a n d  a s so c ia te d  lo c k -d o w n s . 

U n d e r  t h e  p r in c ip le s  o f  c o n s u m e r  
d ire c te d  c a re , o ld e r  A u s t ra lia n s  
s h o u ld  b e  a b le  to  e x p re s s  t h e ir  o w n  
v ie w  a b o u t  t h e  t y p e , q u a lit y  a n d  
f re q u e n c y  o f  c a re  t h e y  n e e d  – a n d  
s h o u ld  b e  a b le  to  m a k e  c h a n g e s  to  
c a re  a r ra n g e m e n t s , in c lu d in g  th e  
s p e c ifi c  in v o lv e m e n t  o f  in d iv id u a l 
w o rk e rs  in  t h e ir  liv e s .

T h is  is  w h y  it  c a n  b e  a rg u e d  th a t  
M a b le  m o re  c lo s e ly  re p re s e n t s  t ru e  
c o n s u m e r  d e m a n d , a s  o p p o s e d  to  
s e r v ic e s  p ro v id e d  th ro u g h  g o v e rn -
m e n t-fo rm e d  m a rk e t , w ith  a n a lo g o u s  
s e r v ic e  p ro v id e rs  a n d  s e r v ic e  
o ff e r in g s . 

 

W h a t  i s  t r u e  d e m a n d ?

T h e  a s s u m p t io n  th a t  s e r v ic e  u t ilis a t io n  is  a n  a c c u ra te  m a rk e r  o f  s e r v ic e  n e e d  
d o e s  n o t  re fl e c t  t ru e  d e m a n d .
 

17  T h e  M a b le  p la t fo rm  fo c u s s e s  o n  c o n n e c t in g  p e o p le  w ith  p e o p le . A s  s u c h , t h e  in d e p e n d e n t  w o rk e rs  o n  it s  
p la t fo rm  a re  p re d o m in a n t ly  e n g a g e d  to  p ro v id e  h o m e  c a re  o r  d is a b ilit y  s u p p o r t .

D e m a n d  (N ) 

T r u e  D e m a n d  

T im e  (T ) 

A s s u m e d  d e m a n d  b a s e d  
o n ly  o n  s u p p ly  in c r e a s e

S e r v ic e  u t i l i s a t io n

F ig u r e  1 2 : D e m a n d  a s s u m p t io n s  
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A g e d  c a re  s e r v ic e  d e m a n d  is  p re s u m e d  
to  b e  th e  a v a ila b le  s u p p ly  p lu s  a n y  
k n o w n  c o n s u m e r  n e e d s  (i.e . w a it  lis t s ). 
T h e  c u r re n t  d e m a n d  a s s u m p t io n s  
a re  b a s e d  o n  ‘s u p p ly  d r iv e n  d e m a n d ’, 
w h ic h  is  lim ite d  b y  s y s te m -w id e  s u p p ly  
re s t r ic t io n s .

B e c a u s e  th e  m a rk e t  h a s  b e e n  s h o w n  
to  b e  u n s a tu ra te d  (i.e . t h e re  is  u n m e t  
d e m a n d , a s  in d ic a te d  b y  w a it lis t s  
to  a c c e s s  a g e d  c a re  s e r v ic e s ), a n y  
in c re a s e d  s u p p ly  w ill q u ic k ly  b e  
a b s o rb e d .

A n y  in c re m e n ta l in c re a s e s  in  s u p p ly  
a re  d im in is h e d  b y  th e  e m e rg e n c e  o f  
‘h id d e n  d e m a n d ’.

‘T ru e  d e m a n d ’ is  o n ly  v is ib le  w h e n  
s u p p ly  a p p ro a c h e s  m a rk e t  s a tu ra t io n , 
re d u c in g  ‘s p e c t a t in g  c o n s u m e rs ’ to  a  
m in im u m . T h e  m o re  a g e d  c a re  s e r v ic e s  
b e c o m e  a v a ila b le  a n d  a ff o rd a b le , t h e  
m o re  lik e ly  th e  tru e  n u m b e r o f c o n su m e rs  
s e e k in g  s e r v ic e s  w ill b e  k n o w n .

N o t  k n o w in g  th e  t ru e  d e m a n d  fo r  
a g e d  c a re  s e r v ic e s  p o s e s  s ig n ifi c a n t  
c h a lle n g e s  to  d e v e lo p in g  in fo rm e d  
w o rk fo rc e  s t ra te g ie s  a n d  m a k in g  th e  
r ig h t  t y p e  o f  w o rk fo rc e  in v e s tm e n t s .

N A C W C S  H o m e  C a r e  &  H o m e  
S u p p o r t  W o r k f o r c e  A n a l y s i s

8 9 %  a r e  f e m a le

T h e  w o r k fo r c e  i s  g e t t in g  
o ld e r, w i t h  a  m e d ia n  a g e  o f  
5 2  y e a r s

7 4 %  a r e  f e m a le

T h e  w o r k fo r c e  i s  g e t t in g  y o u n g e r, 
w i t h  a n  a v e r a g e  a g e  o f  4 2  y e a r s  
(d o w n  f r o m  4 4  in  2 0 1 9 ) 

M a b le  A g e d  C a r e  
W o r k f o r c e  A n a l y s i s  (2 0 2 0 )

T a b le  7 : V a r ia n c e s  b e tw e e n  t r a d i t io n a l  a n d  p e e r  t o  p e e r  w o r k fo r c e  d e m o g r a p h ic s

A  n e w  w a v e  o f  a g e d  c a r e  
s e r v i c e  d e l i v e r y

U n d e rs t a n d in g  th e  e m e rg in g  m a rk e t  
s e g m e n t  th a t  M a b le  re p re s e n t s  – a s  a  
t ru e  re fl e c t io n  o f  c o n s u m e r-d ire c te d  
c a re  – is  c r it ic a l to  t h e  s u c c e s s  o f  a n y  
fu tu re  w o rk fo rc e  in it ia t iv e .

In  a  2 0 1 9  s u r v e y , M a b le  w o rk e rs  
e n g a g e d  to  s u p p o r t  o ld e r  A u s t ra lia n s  
s a id  th e  b e n e fi t s  o f  w o rk in g  
in d e p e n d e n t ly  in c lu d e d : 

• O p p o r tu n it y  to  e a rn  m o re

• F le x ib ilit y

• O p p o r tu n it y  to  w o rk  lo c a lly

• F e e lin g  v a lu e d  b y  w o rk in g  fo r  
 p e o p le  w h o  c h o o s e  y o u  a n d  b e in g   
 e m p o w e re d  to  c h o o s e  y o u r  c lie n t s

• Ta k in g  re s p o n s ib ilit y  fo r  y o u r  c lie n t s   
 a n d  y o u r  w o rk

• B e in g  a b le  to  re s p o n d  to  w h a t  y o u r   
 c lie n t s  n e e d  a n d  w a n t

• T h e  d ire c t  c o m m u n ic a t io n /
 re la t io n s h ip  w ith  c lie n t s  a n d  
 m a k in g  a  d iff e re n c e  to  s o m e o n e 's   
 life  w h o  y o u  k n o w .

In  2 0 1 8 , o n ly  9%  o f  t h e  H e a lth  C a re  a n d  S o c ia l A s s is t a n c e  in d u s t r y  w a s  s e lf-e m p lo y e d  
(D e p a r tm e n t  o f  J o b s  a n d  Sm a ll B u s in e s s , 2 0 1 9 ).

If  t h e  t re n d  to w a rd s  in c re a s in g ly  y o u n g e r  a n d  m a le  w o rk e rs  in  h o m e  c a re  h o ld s  t ru e , 
t h e re  w o u ld  b e  v a lu e  in  e x p lo r in g  t a rg e te d  s t ra te g ie s  t h a t  d ire c t ly  a p p e a l to  t h e s e  
e m e rg in g  w o rk fo rc e  s e g m e n t s .

W ith o u t  a  fo c u s  o n  c o n s u m e r-d r iv e n  d e m a n d , c re d e n t ia ls , s t a n d a rd s  a n d  s a fe g u a rd s  
w ill n o t  b e  s u ffi c ie n t ly  c le a r  – m a k in g  it  d iffi c u lt  fo r  w o rk e rs  a n d  p la t fo rm s  to  u p h o ld  
th e m .

E m e r g i n g  w o r k f o r c e  s e g m e n t s
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3 .9 . T h e  in fl u e n c e  o f  C O V ID -1 9 : c h a n g e s  b e tw e e n  2 0 1 9  a n d  2 0 2 0 3 .1 0 .  S h i f t s  i n  e m p lo y m e n t  
p r i o r i t i e s  d u r i n g  C O V ID -1 9
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EMPLOYMENT	DEMAND	
(SNAPSHOT	COMPARISON)	

2019	(Jan-May)	 2020	(Jan-May)	

T h e  im p a c t  o f  C O V ID -1 9  in  2 0 2 0  
is  re fl e c te d  in  t h e  d a ta  – b o th  th e  
v o lu m e  o f  jo b  a d v e r t is e m e n t s  a n d  
th e  c o m p o s it io n  o f  a d v e r t is e m e n t s  
a c ro s s  a ll c a te g o r ie s  (F ig u re  1 3 ). 
H o w e v e r, w h ile  2 0 2 0  h a s  s e e n  a  
re d u c e d  n u m b e r  o f  a d v e r t is e d  
v a c a n c ie s , t h is  d o e s  n o t  n e c e s s a r ily  
e q u a te  to  a  re d u c e d  d e m a n d .

F u r th e r  in v e s t ig a t io n  w o u ld  b e  
re q u ire d  to  d e te rm in e  w h e th e r  
t h e  g e n e ra l e c o n o m ic  o u t lo o k  
h a s  im p a c te d  re g u la r  re te n t io n  
p a t te rn s  in  t h e  s e c to r. F o r  in s t a n c e , 
a re  t h e re  le s s  o p p o r tu n it ie s  
a v a ila b le  fo r  e x is t in g  w o rk e rs  
to  t ra n s it io n  in to , t h e re fo re  
im p a c t in g  th e  n e e d  o f  e m p lo y e rs  
to  re p la c e  e x it in g  e m p lo y e e s ?

T h e  n e x t  s e r ie s  o f  g ra p h s  (F ig u re s  1 4  to  
1 8 ) a ll re la te  to  h o w  jo b  a d v e r t is e m e n t  
c r it e r ia  h a v e  c h a n g e d  in  2 0 2 0  w h e n  
c o m p a re d  to  th e  a v e ra g e  o f  a ll a c t iv it y  
b e tw e e n  2 0 1 6  a n d  2 0 1 9 .

W h ile  2 0 2 0  m a y  b e  c o n s id e re d  a n  
o u t lie r  in  fu tu re  y e a rs , s o m e  o f  t h e  
m o re  s ig n ifi c a n t  c h a n g e s  in  jo b  
a d v e r t is e m e n t  c r it e r ia  p ro v id e  a n  
in s ig h t  in to  w h a t  e m p lo y e rs  a re  
lo o k in g  fo r  in  a  t im e  o f  c r is is .

W h ile  s o m e  m a y  a rg u e  th a t  u n d e r-
ly in g  e m p lo ym e n t  c o n d it io n s  o r  k e y  
e m p lo ym e n t  c r it e r ia  a re  m o re  lik e ly  
to  m a n ife s t  in  a  c r is is , fu tu re  re s e a rc h  
s h o u ld  s e e k  to  d e te rm in e  w h e th e r  
t h e s e  a re , in  fa c t , s y s te m ic  is s u e s .

T h e  d a ta  in  F ig u re s  1 4  to  1 8  a re  ‘w ith in  
jo b  fam ily ’ c o m p a r is o n s  – th a t  is , e v e n  
w h e n  th e  d e n o m in a to r  is  sm a ll t h e  
c h a n g e  is  p ro p o r t io n a l.

T h e  re d u c t io n  in  jo b  a d v e r t is e m e n t s  to  M a y  2 0 2 0  is  m o s t  lik e ly  d u e  to  C O V ID -1 9 . 

E m p lo ym e n t  in  t h e  H e a lth  C a re  a n d  S o c ia l A s s is t a n c e  in d u s t r y  d e c re a s e d  b y  2 8 ,6 0 0  
(o r  1 .6%) o v e r  t h e  6  m o n th s  to  A u g u s t  2 0 2 0 , w ith  e m p lo ym e n t  in  t h e  O th e r  S o c ia l 
A s s is t a n c e  S e r v ic e s  s e c to r  d e c re a s in g  b y  3 4 ,7 0 0  (o r  1 0 .0%) a n d  e m p lo ym e n t  in  
R e s id e n t ia l C a re  S e r v ic e s  d o w n  b y  5 ,0 0 0  (o r  1 .9%) (N a t io n a l S k ills  C o m m is s io n , 2 0 2 0 ).

  E M P L O Y M E N T  D E M A N D
(S N A P S H O T  C O M PA R I S O N )

F ig u r e  1 3 : C o m p a r is o n  o f  jo b  a d v e r t i s e m e n t s  b e tw e e n  J a n u a r y  a n d  M a y  o f  b o t h  
2 0 1 9  a n d  2 0 2 0
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EMPLOYMENT	DEMAND	
(2020	COMPARED	WITH	THE	2016-19	AVERAGE)	
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ALL	SKILLS	REFERENCES		
(2020	COMPARED	WITH	THE	2016-19	AVERAGE)	

F ig u r e  1 4 : C h a n g e s  in  w o r k fo r c e  d e m a n d , c o m p a r in g  2 0 2 0  w it h  
2 0 1 6 -1 9  a v e r a g e s

F ig u r e  1 5 : C h a n g e s  in  a d v e r t i s e d  q u a l ifi c a t io n  r e q u i r e m e n t s , a l l  s k i l l  le v e ls , 
c o m p a r in g  2 0 2 0  w it h  2 0 1 6  - 2 0 1 9  a v e r a g e s

A d d it io n a l d e m a n d  fo r  fu n c t io n a l h e a lth  w o rk e rs  in  2 0 2 0  is  lik e ly  to  d u e  to  
m o re  c o m p le x  n e e d s  d u r in g  C O V ID -1 9 .

It  a p p e a rs  t h a t  fo rm a l q u a lifi c a t io n s  b e c am e  a  m o re  o v e r t  re q u ire m e n t  d u r in g  2 0 2 0 . 
T h is  is  lik e ly  to  b e  d u e  to  o p e ra t io n a l re q u ire m e n t s  n o t  a llo w in g  fo r  t im e  to  b e  s p e n t  
o n  o n b o a rd in g  o r  u p s k illin g  d u r in g  a  p a n d e m ic .

E M P L O Y M E N T  D E M A N D
(2 0 2 0  C O M PA R E D  W IT H  T H E  2 0 1 6 -1 9  A V E R A G E )

A L L  S K I L L S  R E F E R E N C E S  
(2 0 2 0  C O M PA R E D  W IT H  T H E  2 0 1 6 -1 9  A V E R A G E )
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F ig u r e  1 6 : C h a n g e s  in  a d v e r t i s e d  c e r t ifi c a t e -le v e l  q u a l ifi c a t io n  r e q u i r e m e n t s , 
c o m p a r in g  2 0 2 0  w it h  2 0 1 6  - 2 0 1 9  a v e r a g e s
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SKILLS	REFERENCES	CERTIFICATES	II	TO	IV	
(2020	COMPARED	WITH	THE	2016-19	AVERAGE)	
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SKILLS	REFERENCES	DIPLOMA	AND	ABOVE	
(2020	COMPARED	WITH	THE	2016-19	AVERAGE)	

F ig u r e  1 7 : C h a n g e s  in  a d v e r t i s e d  D ip lo m a  a n d  a b o v e  q u a l ifi c a t io n  r e q u i r e m e n t s , 
c o m p a r in g  2 0 2 0  w it h  2 0 1 6 -2 0 1 9  a v e r a g e s

T h e  p ro p o r t io n a l in c re a s e  in  jo b  a d v e r t is e m e n t  re fe re n c e s  to  c e r t ifi c a te  le v e l s k ills  
re q u ire m e n t s  (a ll c e r t ifi c a te s ) o n ly  in c re a s e d  3 .5%  fo r  p e rs o n a l c a re  w o rk e rs  in  2 0 2 0  
c o m p a re d  w ith  th e  2 0 1 6 -2 0 1 9  a v e ra g e . T h is  w a s  a  m a rk e d  d iff e re n c e  to  th e  in c re a s e d  
re fe re n c e s  in  jo b  c r it e r ia  fo r  d ip lo m a s  w h e n  a d v e r t is in g  fo r  p e rs o n a l c a re  w o rk e rs .

R e fe re n c e s  to  C e r t ifi c a te  III in c re a s e d  1 .9%  fo r  p e rs o n a l c a re  w o rk e rs , w ith  m in im a l 
c h a n g e  fo r  a ll o th e r  jo b  fam ilie s . T h is  is  lik e ly  to  b e  d u e  to  th e  e x c e p t io n a lly  h ig h  
re fe re n c e s  to  C e r t ifi c a te  III in  a ll jo b  a d v e r t is e m e n t s  fo r  p e rs o n a l c a re  w o rk e rs  s in c e  
2 0 1 6 .

T h e re  w e re  a ls o  m in im a l c h a n g e s  in  re fe re n c e s  to  c e r t ifi c a te  le v e l s k ill re q u ire m e n t s  
fo r  o th e r  jo b  fam ilie s .

T h e  m o s t  s ig n ifi c a n t  p ro p o r t io n a l in c re a s e  in  q u a lifi c a t io n  re q u ire m e n t s  fo r  p e rs o n a l 
c a re  w o rk e rs  o c c u r re d  in  re fe re n c e s  to  d ip lo m a  a n d  a b o v e .

S K I L L S  R E F E R E N C E S  C E R T I F I C A T E S  I I  T O  I V
(2 0 2 0  C O M PA R E D  W IT H  T H E  2 0 1 6 -1 9  A V E R A G E )

S K I L L S  R E F E R E N C E S  D I P L O M A  A N D  A B O V E
(2 0 2 0  C O M PA R E D  W IT H  T H E  2 0 1 6 -1 9  A V E R A G E )
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F ig u r e  1 8 : C h a n g e s  in  a d v e r t i s e d  r e q u i r e m e n t s  f o r  p o l ic e  c h e c k s , c o m p a r in g  
2 0 2 0  w it h  2 0 1 6 -2 0 1 9  a v e r a g e s

18  T h is  is  s u p p o r te d  b y  th e  A u s t ra lia n  H u m a n  R ig h t s  
C o m m is s io n  w h o  a d v is e s  e m p lo y e rs  to  c le a r ly  s t a te  
a n y  re q u ire m e n t  fo r  a  p o lic e  c h e c k  w h e n  a d v e r t is in g

In  2 0 2 0 , fo r  s o m e  jo b  fam ilie s  t h e re  
h a s  b e e n  a  m a rk e d  c h a n g e  in  t h e  
re fe re n c e  to  p o lic e  c h e c k s  in  jo b  
a d v e r t is e m e n t s . G iv e n  th e  n a tu re  o f  
t h e  ro le s  w h e re  th is  o c c u r re d  – 
fu n c t io n a l h e a lth , re s id e n c e  /  s it e  
m a n a g e r  a n d  s c h e d u lin g  – th is  d a t a  
m a y  re fl e c t  a t te m p t s  to  re c ru it  s t a ff  
f ro m  o u t s id e  th e  a g e d  c a re  s e c to r.

F a ilin g  to  re fe re n c e  p o lic e  c h e c k s  in  
o n lin e  jo b  a d v e r t is e m e n t s  d o e s  n o t  
m e a n  th a t  p o lic e  c h e c k  re q u ire m e n t s  
w e re  n o t  s a t is fi e d  p r io r  to  e m p lo y -
m e n t  c o m m e n c in g . H o w e v e r, t h e  d a ta  
d o e s  d e m o n s t ra te  a  c h a n g in g  fo c u s  
o n  th e  in fo rm a t io n  b e in g  re la y e d  to  
p ro s p e c t iv e  e m p lo y e e s  in  2 0 2 0 . B e t te r  
p ra c t ic e  w o u ld  s u g g e s t  t h a t  w h e re  
p o lic e  c h e c k s  a re  re q u ire d , t h is  
in fo rm a t io n  s h o u ld  b e  c a p tu re d  in  
t h e  jo b  a d v e r t is e m e n t 18.

O f  n o te , a c ro s s  t h e  e n t ire  jo b  
a d v e r t is e m e n t  d a ta s e t , p o lic e  c h e c k s  
w e re  id e n t ifi e d  in  3 6 .5%  o f  v a c a n c ie s , 
m a k in g  it  t h e  m o s t  c o m m o n  ro le  
re q u ire m e n t . B e tw e e n  2 0 1 6  - 2 0 2 0  th e  
h ig h e s t  re fe re n c e  to  p o lic e  c h e c k s  w a s  
fo r  a n c illa r y  c a re  p o s it io n s  (5 0 .5%).

P O L I C E  C H E C K  R E F E R E N C E S
(2 0 2 0  C O M PA R E D  W IT H  T H E  2 0 1 6 -1 9  A V E R A G E )  
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4 .
R e s e a r c h  

i n s i g h t s  i n t o  
t h e  a g e d  c a r e  

w o r k f o r c e

M M A  h a s  d e v e lo p e d  fo u r  re s e a rc h  in s ig h t s  t h a t  fo c u s  o n  c o n te m p o ra r y  is s u e s  
c u r re n t ly  fa c in g  A u s t ra lia ’s  a g e d  c a re  w o rk fo rc e .

W e  b e lie v e  th e s e  is s u e s  a re  n o t  o n ly  o f  in te re s t  to  in d u s t r y , b u t  a ls o  s u p p o r t  a  
w h o le  o f  g o v e rn m e n t  d ia lo g u e  a c ro s s  h e a lth , a g e d  c a re , e d u c a t io n  a n d  
e m p lo ym e n t  p o r t fo lio s :

A ll re s e a rc h  in s ig h t s  a re  s o m e w h a t  in te r re la te d  a n d  w e  w o u ld  re c o m m e n d  re a d in g  
th e m  a s  a  w h o le .

I n s ig h t  1 : C a s u a l i s a t io n

In s ig h t  2 : M ig r a t io n

In s ig h t  3 : R e t e n t io n

In s ig h t  4 : C o m p e t e n c y
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C a s u a l  e m p lo y m e n t  i s  n o t  t h e  m a in  i s s u e
T h e  i s s u e  o f  w o r k fo r c e  c a s u a l i s a t io n  in  a g e d  c a r e  i s  c o m p le x  a n d  n e e d s  
t o  b e  c o n s id e r e d  in  t h e  c o n t e x t  o f  m a r k e t i s a t io n , f u n d in g  a r r a n g e m e n t s , 
a n d  t h e  p r in c ip le s  o f  c o n s u m e r  d i r e c t e d  c a r e .

T h e  p r e m is e  u n d e r p in n in g  t h e  m a r k e t i s a t io n  o f  h u m a n  s e r v ic e s  o v e r  t h e  
la s t  q u a r t e r  c e n t u r y  h a s  b e e n  a  b e l ie f  t h a t  g r e a t e r  c o n t e s t a b i l i t y  b e n e fi t s  
c o n s u m e r s  (P r o d u c t iv i t y  C o m m is s io n , 2 0 1 6 ).

Ye t , f o r  m a n y  o f  t h e s e  s e r v ic e s , t h e r e  i s  n o  r e a l  e c o n o m ic  m a r k e t , o r  e v e n  
a  q u a s i-m a r k e t . R a t h e r, t h e  g o v e r n m e n t  p a y s  f o r  t h e  s u p p ly  o f  s e r v ic e s  
a n d , d i r e c t ly  o r  in d i r e c t ly , d e t e rm in e s  w h a t  s e r v ic e s  w i l l  b e  s u p p l ie d , t h e  
a m o u n t  o f  s e r v ic e  s u p p l ie d , a n d  t h e  q u a l i t y  o f  s e r v ic e  o ff e r e d  (S m it h  &  
M e r r e t t , 2 0 1 8 )19 .

In t e r n a t io n a l  r e s e a r c h  h a s  s h o w n  t h a t  ‘c h o ic e  o f  c a r e ’ im p a c t s  b o t h  t h e  
v ia b i l i t y  a n d  lo n g -t e rm  s t a b i l i t y  o f  s o m e  o r g a n is a t io n s  – a n d  t h a t  t h e s e  
r i s k s  a r e  o f t e n  t r a n s f e r r e d  t o  t h e  w o r k fo r c e , w h o  a r e  r e q u i r e d  t o  
d e m o n s t r a t e  in fi n i t e  fl e x ib i l i t y  in  o r d e r  t o  s u s t a in  e i t h e r  a  s t r u g g l in g  
o r g a n is a t io n  o r  a  f a i l in g  s y s t e m  (C r i s t ia n o  e t  a l., 2 0 1 6 ; D a lr y m p le  e t  a l., 
2 0 1 7 ; F in e  &  D a v id s o n , 2 0 1 8 ; M a c d o n a ld  e t  a l., 2 0 1 8 ).

19  O f t e n  re fe r re d  to  in  t h is  R e p o r t  a s  a  g o v e rn m e n t-fo rm e d  m a rk e t      |    2 0  B a s e d  o n  a n a ly s is  o f  t h e  d a ta  f ro m  2 0 1 6  – 2 0 2 0 .

R e s e a r c h  in s ig h t  1 : C a s u a l i s a t io n

W o rk fo rc e  c a s u a lis a t io n  re fe rs  to  t h e  
p ro c e s s  w h e re b y  e m p lo ym e n t  s h if t s  
f ro m  p e rm a n e n t  fu ll-t im e  p o s it io n s  
to  p a r t -t im e , c a s u a l, c o n t ra c t  a n d  
o th e r  fo rm s  o f  e n g a g e m e n t .

R e fe re n c e s  to  c a s u a l e m p lo ym e n t  
w ith in  th e  f re e  t e x t  o f  t h e  jo b  
a d v e r t is e m e n t s  b e tw e e n  2 0 1 6  
a n d  2 0 1 9  h a v e  b e e n  c o n s is te n t  a t  
b e tw e e n  2 9 .7%  to  3 2 .6%  o f  to t a l 
o n lin e  v a c a n c ie s . F u r th e r, 3 0 .9%  o f  a ll 
a g e d  c a re  jo b  a d v e r t is e m e n t s  in  t h is  
p e r io d  m a d e  re fe re n c e s  to  ‘c a s u a l’.

W ith in  th e  a g e d  c a re  jo b  fam ilie s , 
p e rs o n a l c a re  h a d  th e  h ig h e s t  
p ro p o r t io n  o f  jo b  a d v e r t is e m e n t s  
w ith  a  t e x tu a l re fe re n c e  to  ‘c a s u a l’ 
(5 9 .9%), fo llo w e d  b y  a n c illa r y  c a re  
(4 6 .4%) a n d  n u rs in g  (3 4 .3%)20.

T h e  t ra d it io n a l m a n a g e m e n t , 
b u s in e s s  a n d  a d m in is t ra t iv e  
ro le s  re c o rd  lo w  re fe re n c e s  to  
c a s u a lis a t io n  in  jo b  a d v e r t is e m e n t s . 

F o r  e x am p le : 

• R e s id e n c e  /  s it e  m a n a g e r  (0 .4%)

• Te am  le a d e r  (2 .9%)

• C lin ic a l r is k  a n d  q u a lit y  (5 .6%) 

• B u s in e s s  e n a b lin g  (7 .4%). 

H o m e  c a re  h a d  a  h ig h e r  p ro p o r t io n  
o f  a d v e r t is e m e n t s  w ith  te x t  id e n t ifi e rs  
fo r  c a s u a l e m p lo ym e n t  (2 9 .5%) w h e n  
c o m p a re d  to  re s id e n t ia l c a re  (2 2 .2%). 

G iv e n  th e  le v e l o f  d is c u s s io n  a ro u n d  
th e  c a s u a lis a t io n  o f  t h e  a g e d  c a re  
w o rk fo rc e , a lt e rn a te  d a ta p o in t s  w e re  
t r ia n g u la te d  to  v a lid a te  th e s e  fi n d in g s .

A B S  d a ta  s h o w s  th e  ra te  o f  c a s u a l 
w o rk  a c ro s s  t h e  e n t ire  la b o u r  m a rk e t  
h a s  re m a in e d  s te a d y  a t  2 0 -2 5%  s in c e  
th e  m id -1 9 9 0 s  a f te r  h a v in g  in c re a s e d  
s ig n ifi c a n t ly  f ro m  th e  e a r ly  1 9 8 0 s  to  
t h e  m id -1 9 9 0 s  f ro m  1 3  to  2 4%  
(G ilfi lla n , 2 0 1 8 ). 

O v e r  th e  p a s t  1 5  y e a rs , a s  p a r t-t im e  e m p lo ym e n t  in  A u s t ra lia  h a s  b e c o m e  m o re  
c o m m o n , c o n c e rn s  h a v e  b e e n  ra is e d  a b o u t  th e  c a su a lis a t io n  o f A u s t ra lia ’s  w o rk fo rc e .

F o r  th e  a g e d  c a re  s e c to r, th e  is s u e s  w ith  in s e c u re  w o rk  h a v e  b e e n  b ro u g h t  to  th e  
fo re  b y  C O V ID -1 9 .
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R e s e a r c h  in s ig h t  1 : C a s u a l i s a t io n

F o r  a  c o n te m p o ra r y  v ie w , a t  t h e  
t im e  o f  w r it in g , o f  a ll a g e d  c a re  ro le s  
a d v e r t is e d  o n  S E E K  2 2 .2%  w e re  
id e n t ifi e d  a s  c a s u a l e m p lo ym e n t .

W h ile  t h e s e  o b s e r v a t io n s  m a y  s e e m  
c o n t ra r y  to  t h e  p e rc e p t io n  th a t  c a s u a l 
w o rk  is  s ig n ifi c a n t ly  in c re a s in g  y e a r  
o n  y e a r, if  w e  o v e r la y  th e  c a s u a l jo b  
a d v e r t is e m e n t s  id e n t ifi e d  b y  Q u a ls k i 
s o f tw a re  w ith  jo b  a d v e r t is e m e n t s  
id e n t ifi e d  b y  th e  e m p lo y e r  a s  b e in g  
p a r t -t im e , t h e n  th e re  is  c lo s e  to  a n  
e v e n  s p lit  b e tw e e n  fu ll-t im e  ro le s  a n d  
p a r t -t im e /c a s u a l ro le s  a c ro s s  p e rs o n a l 
c a re , a n c illa r y  c a re  a n d  n u rs in g .

I t  is  t h e  g ro w th  in  p a r t -t im e  w o rk  th a t  
re q u ire s  c o n t in u e d  in v e s t ig a t io n .

P a r t -t im e / c a s u a l w o rk e rs  w ill, in  a ll 
lik e lih o o d , b e  w o rk in g  w ith  tw o  o r  
t h re e  o th e r  e m p lo y e rs , p e rh a p s  e v e n  
in  o th e r  s e c to rs  o f  t h e  e c o n o m y , in  
o rd e r  to  b r in g  h o m e  a  s u s t a in a b le  
w a g e .

'M u lt ip le  jo b  h o ld in g ' is  o f te n  g re a te r  
fo r  re c e n t  re c ru it s , a n d  e s p e c ia lly  fo r  
w o rk e rs  in  h o m e  c a re . T h e  re a s o n s  
fo r  h o ld in g  m o re  th a n  o n e  jo b  w a s  
t y p ic a lly  d u e  to  h o ld in g  tw o  d iff e re n t  
ro le s  w ith in  th e  s am e  o rg a n is a t io n  (e .g . 
a d m in is t ra t io n  a n d  k it c h e n  a s s is t a n t ) 
o r  tw o  c a re  ro le s  w ith  d iff e re n t  
o rg a n is a t io n s  in  o rd e r  to  s u p p le m e n t  
h o u rs  a n d  in c o m e  (Is h e rw o o d  e t  a l., 
2 0 1 8 ).

G r o w t h  in  
p a r t -t im e  w o r k

T h e  2 0 1 6  N A C W C S  fo u n d  th a t  o v e r  
3 0%  o f  a g e d  c a re  w o rk e rs  w a n te d  
m o re  h o u rs .
 
W h ile  t h e  2 0 1 6  N A C W C S  re p o r te d  
a p p ro x im a te ly  1 0%  o f  a g e d  c a re  
w o rk e rs  w o rk e d  m o re  th a n  o n e  
jo b  (M a v ro m a ra s  e t  a l., 2 0 1 7 ), t h is  
a p p e a rs  to  b e  a n  u n d e re s t im a t io n . 
F o r  e x am p le , t h e  A B S  h a s  re p o r te d  
th e  m o s t  c o m m o n  in d u s t r y  o f  fi rs t  
c o n c u r re n t  jo b 21 w a s  H e a lth  c a re  a n d  
s o c ia l a s s is t a n c e  (1 4 .4%), a n d  a lm o s t  
fo u r  o u t  o f  e v e r y  fi v e  o f  t h e s e  w o rk -
e rs  w e re  fe m a le  (A u s t ra lia n  B u re a u  o f  
S t a t is t ic s , 2 0 1 9 ).

J o b  a d v e r t is e m e n t s  h ig h lig h t  t h e  
p re v a le n c e  o f  p a r t -t im e /c a s u a l 
w o rk , re p re s e n t in g  o v e r  7 0%  o f  t h e  
a d v e r t is e m e n t s  fo r  a n c illa r y  c a re  
a n d  p e rs o n a l c a re  w o rk e rs  in  2 0 2 0 .

2 1  A  m u lt ip le  jo b  h o ld e rs ’ fi rs t  c o n c u r re n t  jo b  is  t h e  o n e  in  w h ic h  th e y  e a rn  th e  m o s t  in c o m e .
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%	part-time	/	casual	(2019)	 %	part-time	/	casual	(2020)	

R e s e a r c h  in s ig h t  1 : C a s u a l i s a t io n

G iv e n  th e  im p o r t a n c e  o f  f ro n t lin e  a g e d  
c a re  w o rk e rs 22 lim it in g  th e  n u m b e r  o f  
s it e s  t h e y  w o rk  a t  d u r in g  a  p a n d e m ic , 
t h e  fa c t  t h a t  p e rs o n a l c a re , a n c illa r y  c a re  
a n d  n u rs in g  h a v e  s u c h  e le v a te d  le v e ls  o f  
p a r t -t im e /c a s u a l w o rk e rs  in d ic a te s  t h e  
m a g n itu d e  o f  t h e  m a n a g e m e n t  t a s k  fo r  
p ro v id e rs  in  lo c a t io n s  w h e re  C O V ID -1 9  
o u tb re a k s  o c c u r  in  fu tu re .

Fu r th e r  re s e a rc h  sh o u ld  b e  u n d e r ta k e n  
to  c la r ify  w h e th e r  t h e  re p la c e m e n t  o f  
c a s u a l b y  p a r t -t im e  w o rk  in  t h e  s e c to r  is  
m a s k in g  th e  u s e  o f  p a r t -t im e  p ro v is io n s  
to  p ro d u c e  a n  e ff e c t iv e ly  c a s u a lis e d  
w o rk fo rc e  a t  o rd in a r y  t im e  ra te s  b y  
c h a n g in g  s c h e d u le d  w o rk in g  h o u rs  a t  
s h o r t  n o t ic e  a n d  in c re a s in g  h o u rs  a t  
o rd in a r y  t im e  ra th e r  t h a n  o v e r t im e  ra te s .

2 2  In  t h is  R e p o r t  re fe re n c e s  to  ‘f ro n t lin e  w o rk e rs ’ 
in c lu d e  th e  a n c illa r y  c a re , n u rs in g , p e rs o n a l c a re  
w o rk e r, a n d  fu n c t io n a l h e a lth  jo b  fam ilie s . S o m e  
d ire c t  c a re  ro le s  w ith in  th e s e  jo b  fam ilie s  w e re  n o t  
a b le  to  b e  m a p p e d .

F ig u r e  1 9 : P r o p o r t io n  o f  p a r t -t im e  a n d  c a s u a l  jo b  a d v e r t i s e m e n t s  b y  jo b  f a m i ly , 
2 0 1 9  c o m p a r e d  t o  2 0 2 0

R e fe re n c e s  to  b o th  ‘fu ll-t im e ’ a n d  ‘c a su a l’ in  t h e  te x t  o f  t h e  jo b  a d v e r t is e m e n t  w e re  
e x c lu d e d  f ro m  th is  a n a ly s is , o n ly  v a c a n c ie s  t h a t  re fe re n c e d  ‘c a s u a l a n d  fu ll t im e ’, 
‘p a r t -t im e ’ o r  ‘c a s u a l a n d  p a r t -t im e ’ a re  c a p tu re d  in  F ig u re  1 9  a b o v e .

%  O F  P A R T -T IM E /C A S U A L  
J O B  A D V E R T I S E M E N T S  W IT H IN  E A C H  J O B  F A M ILY

S im ila rly, re se a rc h  sh o u ld  b e  u n d e r ta ke n  
a s  to  t h e  t a x  a d v a n ta g e s  a n d  w o rk  life  
b a la n c e  a t t ra c t io n s  fo r  a g e d  c a re  
w o rk e rs  in  p re fe r r in g  p a r t -t im e  w o rk .
 
T h e  D e p a r tm e n t  o f  H e a lth  w ill h a v e  
c u r re n t  in s ig h t s  in to  th e  p re v a le n c e  
o f  m u lt i-s it e  w o rk e rs  t h ro u g h  th e  
a d m in is t ra t iv e  d a ta  c o lle c te d  u n d e r  
t h e  s in g le -s it e  p o lic y . T h is  d a t a  s h o u ld  
b e  m a d e  a v a ila b le  to  re s e a rc h e rs , t h e  
in d u s t r y  a n d  th e  p u b lic .
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R e s e a r c h  in s ig h t  1 : C a s u a l i s a t io n

T h e re  is  a ls o  a  n e e d  to  e s t a b lis h  a  
c o m p re h e n s iv e  v ie w  o f  t h e  b ro a d e r  
w o rk fo rc e  re lie d  u p o n  b y  th e  a g e d  
c a re  s e c to r. F o r  e x am p le :

• T h e  n u m b e r  o f  p e o p le  e n g a g e d   
 t h ro u g h  th e  a g e n c y  w o rk  m o d e l  
 h a s  a ls o  in c re a s e d  w ith  a g e n c y   
 w o rk e rs  b e c o m in g  in c re a s in g ly   
 c r it ic a l to  d a ily  o p e ra t io n s

• T h e re  a re  o v e r  6 8 ,0 0 0  v o lu n te e rs  
 e s t im a te d  to  w o rk  in  a g e d  c a re   
 s e r v ic e s  n a t io n a lly  (M a v ro m a ra s  e t   
 a l., 2 0 1 7 )

• F am ily  a n d  f r ie n d  c a re rs  (o f te n   
 re fe r re d  to  a s  u n p a id  c a re rs ) 
 s h o u ld  a ls o  b e  a c k n o w le d g e d  
 fo r  c o n t r ib u t in g  to  th e  c a re  o f  
 o ld e r  A u s t ra lia n s  a s  t h e y  p la y  a   
 s ig n ifi c a n t  ro le  in  s u p p o r t in g  th e   
 a g e d  c a re  in d u s t r y  (D u c k e t t  &   
 S w e r is s e n , 2 0 2 0 ).

F u r th e r  w o rk  is  re q u ire d  to  e it h e r  id e n t ify  
s u it a b le  d a ta  s o u rc e s , o r  e s t a b lis h  s u it a b le  
d a ta  c a p tu re  a r ra n g e m e n t s , to  b u ild  a  
t ru e  p ic tu re  o f  t h e  ro le  o f  a g e n c y  s t a ff , 
v o lu n te e rs  a n d  u n p a id  c a re rs  in  a g e d  
c a re . T h is  d a t a  is  v it a l to  t h e  s u c c e s s  o f  
fu tu re  w o rk fo rc e  in it ia t iv e s .

T h e  w e llb e in g  o f  o ld e r  p e o p le  a n d  
th e  w e llb e in g  o f  t h e  p e o p le  th a t  c a re  
fo r  t h e m  is  in t r in s ic a lly  c o n n e c te d . B y  
a c k n o w le d g in g  a n d  re s p e c t in g  th e  
r ig h t s  o f  w o rk e rs , t h e  a g e d  c a re  
w o rk fo rc e  w ill b e  b e t te r  a b le  to  
p ro te c t  t h e  r ig h t s  o f  o ld e r  p e o p le  
in  t h e ir  c a re  (S c h u lm a n n  e t  a l., 2 0 1 7 ).

F u tu re  w o rk fo rc e  s e t t in g s  w ill n e e d  to  b e  
b a s e d  o n  th e  p r in c ip le s  o f  fl e x ib ilit y  a n d  
th e  a b ilit y  to  d e liv e r  p e rs o n a lis e d  s u p p o r t .
 
In  t h is  s c e n a r io , t h e  c u r re n t  f ram in g  o f  
t h e  ro le  o f  h o m e  c a re  p ro v id e rs  w ill 
n e e d  to  b e  re im a g in e d , g iv e n  th a t , in  
s o m e  c irc u m s ta n c e s , t h e y  w ill p ro v id e  
lit t le  m o re  th a n  a n  a d d it io n a l o v e rh e a d  
fo r  b o th  th e  c lie n t  a n d  th e  g o v e rn m e n t .
  

R e s e a rc h  s h o w s  n o t  o n ly  d o  s y s te m  
s t ru c tu re s  im p a c t  w o rk e r ’s  w a g e s  
a n d  c o n d it io n s , b u t  p o o r ly  d e s ig n e d  
fu n d in g  a r ra n g e m e n t s  c a n  m e a n  th a t  
s t a ff  lo s e  th e ir  p ro fe s s io n a l a u to n o m y , 
a n d  re la t io n s h ip -b u ild in g  is  c ro w d e d  
o u t  b y  u n re a lis t ic  w o rk lo a d s  
(K e ra s id o u , 2 0 1 9 ).

A s  p e o p le  c h o o s e  to  w o rk  in  w h a t  
m ig h t  b e  d e s c r ib e d  a s  a  ‘n e w  w a v e ’ o f  
s e r v ic e  d e liv e r y  (a n d  e a r ly  in d ic a t io n s  
s u g g e s t  t h e y  w ill b e  y o u n g e r, w ith  
h ig h e r  p ro p o r t io n s  o f  m a le  w o rk e rs ), 
p ro g ram  s e t t in g s  w ill n e e d  to  a d a p t  
to  m e e t  th e  p re fe re n c e s  o f th is  c r it ic a l 
w o rk fo rc e  c o h o r t . T h a t  is , s e r v ic e s  
t h a t  a re  n o t  re s t r ic te d  to  t im e -ta b le d  
s u p p o r t  b u t  a re  t re a te d  w ith  re s p e c t  
a n d  e m p o w e re d  to  m a k e  d e c is io n s  to  
s u p p o r t  t h e  in d iv id u a l.

T h e  h id d e n  a g e d  
c a r e  w o r k f o r c e

F u t u r e  s e t t in g s
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R e s e a r c h  s u g g e s t s  t h a t  A u s t r a l ia ’s  r e l ia n c e  o n  m ig r a t io n  t o  fi l l  f r o n t l in e  
c a r e 2 3  ro le s  w i l l  d r iv e  o n e  o f  t w o  o u t c o m e s , b o t h  o f  w h ic h  l im it  t h e  a b i l i t y  
o f  c a r e  w o r k e r s  (e i t h e r  lo c a l  o r  m ig r a n t ) t o  r e m a in  in  t h e  s e c t o r.

O n e  p o s s ib i l i t y  i s  t h a t  a  p o o r  r e c r u i tm e n t  c u lt u r e  w i l l  e m b e d  m ig r a n t  
w o r k e r s  in  a g e d  c a r e  jo b s  d e s ig n a t e d  a s  lo w -s k i l le d  – r e d u c in g  t h e  n e e d  
fo r  e m p lo y e r s  t o  a d d r e s s  t h e  r o o t  c a u s e s  o f  p o o r  a t t r a c t io n  a n d  r e t e n t io n  
o f  lo c a l  w o r k e r s  (H o w e  e t  a l., 2 0 1 9 ).

T h e  o t h e r  p o s s ib i l i t y  i s  t h a t  a n  o v e r -r e l ia n c e  o n  t e m p o r a r y  m ig r a n t  w o r k e r  
p r o g r a m s  w i l l  p r o d u c e  p e rm a n e n t  la b o u r  s h o r t a g e s  b e c a u s e  o f  t h e  im -
p a c t  t h a t  in c r e a s in g  la b o u r  s u p p ly  h a s  o n  d e c r e a s in g  w a g e s  a n d  c o n d i-
t io n s  f o r  a  p a r t ic u la r  jo b  (ib id ).

R e s e a r c h  in s ig h t  2 : M ig r a t io n

A n  in c r e a s in g ly  g lo b a l  w o r k f o r c e

C u r r e n t  la b o u r  m a r k e t  in t e l l i g e n c e  o n  m ig r a n t  d e m a n d  

In  2 0 1 6 , 3 7 .1%  o f  A u s t ra lia ’s  2 9 5 ,3 2 4  d ire c t  c a re  w o rk e rs  w e re  b o rn  o v e rs e a s , u p  f ro m  
3 1 .2%  in  2 0 1 1 24, w h ic h  w a s  h ig h e r  t h a n  th e  p ro p o r t io n  o f  o v e rs e a s -b o rn  w o rk e rs  in  
th e  g e n e ra l w o rk fo rc e  (3 0 .6%) (E a s tm a n  e t  a l., 2 0 1 6 ). 

D u r in g  th is  s am e  p e r io d , t h e  p ro p o r t io n  o f  o v e rs e a s -b o rn  p e rs o n a l c a re  w o rk e rs  
w e re  a ls o  re p o r te d  to  in c re a s e  f ro m  4 3 .7%  to  5 0 .2%  (ib id ).

U s in g  Q u a ls k i’s  s e a rc h  e n g in e , 1 7 .6%  o f  a g e d  c a re  jo b  a d v e r t is e m e n t s  b e tw e e n  2 0 1 6  
a n d  2 0 2 0  in c lu d e d  p h ra s e s  re la t in g  to  m ig ra t io n 25: 

A d v e r t is e m e n t s  fo r  n u rs in g  ro le s  w e re  m o re  lik e ly  to  in c lu d in g  m ig ra t io n  re la te d  
p h ra s e s , w h e n  c o m p a re d  to  a ll o th e r  jo b  fam ilie s , re fl e c t in g  th e  h ig h  le v e ls  o f  s k ille d  
m ig ra n t  in  t h is  p ro fe s s io n . 

2 3  In  th is  R e p o r t  re fe re n c e s  to  ‘fro n t lin e  w o rk e rs ’ in c lu d e  th e  a n c illa r y  c a re , n u rs in g , p e rs o n a l c a re  w o rk e r, a n d  fu n c t io n a l 
h e a lth  jo b  fam ilie s .     |    2 4A s  o f N o v e m b e r 2 0 1 9 , 3 2 .8%  o f  A u s t ra lia ’s  to t a l w o rk fo rc e  w a s  b o rn  o v e rs e a s . H o w e v e r, t h e  
A B S ’s  C h a r a c t e r i s t i c s  o f  R e c e n t  M ig r a n t s  d a t a s e t  r e le a s e d  in  N o v e m b e r  2 0 1 9  d o e s  n o t  p ro v id e  a  d e ta ile d  b re a k -
d o w n  o f  o c c u p a t io n s . T h e re fo re  it  is  n o t  p o s s ib le  to  d e te rm in e  th e  p ro p o r t io n  o f  t h e  d ire c t  c a re  w o rk fo rc e  
b o rn  o v e rs e a s .     |    2 5  S e a rc h  p h ra s e s  in c lu d e d  m ig ra t io n , m ig ra n t , v is a , w o rk in g  r ig h t s  a n d  re s id e n c y .
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R e s e a r c h  in s ig h t  2 : M ig r a t io n

T a b le  8 : P r o x y  in d ic a t o r s  f o r  m ig r a n t  w o r k e r  d e m a n d  in  a g e d  c a r e  a d v e r t i s e m e n t s  2 0 1 6  t o  2 0 2 0  
b y  jo b  f a m i l ie s

 
J o b  f a m i l y                        M i g r a t i o n  r e f e r e n c e  E n g l i s h  l a n g u a g e  r e q u i r e m e n t

A n c i l la r y  c a r e

B u s in e s s  e n a b l in g

C l in ic a l  r i s k  a n d  q u a l i t y

C u s t o m e r  s e r v ic e

F u n c t io n a l  h e a lt h

N u r s in g  - in d iv id u a l  c o n t r ib u t o r

P e r s o n a l  c a r e  w o r k e r

R e s id e n c e  / s i t e  m a n a g e r

S c h e d u l in g

Te a m  le a d e r

N o t  d e fi n e d

A v e r a g e

1 3 .1 %

1 6 .0 %

1 6 .5 %

1 5 .0 %

2 0 .2 %

2 5 .9 %

1 7 .9 %

6 .0 %

8 .5 %

1 1 .2 %

1 6 .9 %

1 7 .6 %

0 .9 %

2 .0 %

0 .8 %

2 .5 %

0 .3 %

1 .3 %

3 .1 %

0 .1 %

1 .8 %

0 .6 %

2 .1 %

1 .6 %

T h e re  a p p e a rs  to  b e  a  lo w  e m p h a s is  
o n  E n g lis h  la n g u a g e  re q u ire m e n t s 26  
in  a g e d  c a re  jo b  a d v e r t is e m e n t s , w ith  
o n ly  1 .6%  o f  a ll jo b  a d s  2 0 1 6  to  2 0 2 0 . 
H o w e v e r, it  d o e s  a p p e a r  t h a t  f ro n t lin e  
w o rk e rs  h a v e  h ig h e r  re fe re n c e s  to  
E n g lis h  la n g u a g e  re q u ire m e n t s  o n  
a v e ra g e , w ith  th e  h ig h e s t  b e in g  fo r  
p e rs o n a l c a re  w o rk e rs , in  lin e  w ith  
th e  c o m m u n ic a t io n  s k ills  re q u ire d  
fo r  t h is  ro le .

R e fe re n c e s  to  m ig ra t io n  re q u ire m e n t s  
w e re  h ig h e s t  in  a d v e r t is e m e n t s  fo r  
jo b s  lo c a te d  in  t h e  A u s t ra lia n  C a p it a l 
Te r r ito r y , Q u e e n s la n d  a n d  Ta sm a n ia , 
s u g g e s t in g  s t ro n g  d e m a n d  fo r  
m ig ra n t  w o rk e rs  in  t h e s e  s t a te s  
(s e e  Ta b le  9 ). 

2 6  S e a rc h  p h ra s e s  in c lu d e d  E n g lis h , E n g lis h  s k ills , E n g lis h  la n g u a g e , IE LT S , O E T , O c c u p a t io n a l E n g lis h  Te s t , E n g lis h  s k ills  a n d  lik e  te rm s .
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R e s e a r c h  in s ig h t  2 : M ig r a t io n

T a b le  9 : P r o x y  in d ic a t o r s  f o r  m ig r a n t  w o r k e r  d e m a n d  in  a g e d  c a r e  a d v e r t i s e m e n t s  
2 0 1 6  t o  2 0 2 0  b y  lo c a t io n

 
S t a t e                      M i g r a t i o n  r e f e r e n c e          E n g l i s h  l a n g u a g e  r e q u i r e m e n t

A C T

N S W

N T

Q L D

S A

TA S

V IC

W A

N o t  s p e c ifi e d

A v e r a g e

2 3 .1 %

1 9 .0 %

1 3 .5 %

2 3 .8 %

1 0 .5 %

2 1 .6 %

1 4 .5 %

1 0 .4 %

1 3 .4 %

1 7 .6 %

0 .5 %

2 .1 %

0 .2 %

0 .9 %

1 .1 %

0 .2 %

1 .7 %

2 .1 %

1 .2 %

1 .6 %

In  2 0 1 6 , m ig ra n t s  m a d e  u p  a lm o s t  
o n e -th ird  o f  A u s t ra lia ’s  d ire c t  c a re  
w o rk fo rc e , in c lu d in g  n u rs e s , a llie d  h e a lth  
w o rk e rs , a n d  p e rs o n a l a n d  c o m m u n it y  
c a re  w o rk e rs  (M a v ro m a ra s  e t  a l., 2 0 1 7 ). 

T h e  m a jo r it y  o f  t h e s e  e m p lo y e e s  
w e re  a lre a d y  A u s t ra lia n  re s id e n t s , 
a s  w o rk e rs  in  a g e d  c a re  a re  ra re ly  
re c ru ite d  d ire c t ly  f ro m  o v e rs e a s  
(A s k o la  e t  a l., 2 0 2 1 ).

C a re  is  c o n s t ru c te d  a s  ‘lo w  s k ille d ’ w ith in  
A u s t ra lia ’s  m ig ra t io n  s e t t in g s , m e a n in g  
m a n y  a g e d  c a re  w o rk e rs  d o  n o t  q u a lify  
fo r  s k ille d  m ig ra t io n . A s  a  re s u lt , m ig ra n t  
e m p lo y e e s  in  t h e  a g e d  c a re  s e c to r  a re  a  
m ix e d  g ro u p , a n d  in c lu d e  lo n g -s t a n d in g  
m ig ra n t s , N e w  Z e a la n d e rs , p a r tn e rs  o f  
s k ille d  m ig ra n t s  (w h o s e  s k ills  w e re  n o t  
a s s e s s e d  u p o n  e n t r y  to  A u s t ra lia ), in te r-
n a t io n a l s t u d e n t s , a s  w e ll a s  m ig ra n t s  
h o ld in g  w o rk in g  h o lid a y  m a k e r  v is a s  a n d  
h u m a n it a r ia n  v is a s  (H o w e  e t  a l., 2 0 1 9 ).

M ig ra n t  a g e  c a re  w o rk e rs  f ro m  n o n -
E n g lis h -s p e a k in g  b a c k g ro u n d  c o u n t r ie s  
a re  t h e  m o s t  lik e ly  to  b e  e m p lo y e d  o n  a  
c a su a l b a s is  a n d  to  re p o r t  u n d e re m p lo y -
m e n t  (A s k o la  e t  a l., 2 0 2 1 ).

M ig ra n t  w o rk e rs  a re  m o re  w illin g  to  
a c c e p t  c u r re n t  w a g e s  a n d  c o n d it io n s  – 
a n d  re s e a rc h e rs  s u g g e s t  t h is  is  b e c a u s e  
th e ir  r ig h t  to  re m a in  in  t h e  c o u n t r y  o f  
d e s t in a t io n  is  c o n t in g e n t  u p o n  th e m  
b e in g  e m p lo y e d , w h e re a s  lo c a l w o rk e rs  
h a v e  n o  su c h  in d u c em e n t (C o s te llo , 2 0 15 ).

G iv e n  th e  lik e ly  o n g o in g  im p a c t  (i.e . 
s u b s e q u e n t  w a v e s ) o f  C O V ID -1 9  o n  
m ig ra t io n  it  is  e v e n  m o re  im p o r t a n t  
t h a t  t h e  in d u s t r y  a d d re s s  s y s te m ic  
is s u e s  a ro u n d  re te n t io n  a n d  a t t ra c t io n  
e s p e c ia lly  fo r  e n t r y  le v e l a n d / o r  lo w -
s k ille d  ro le s  – fo r  b o th  m ig ra n t  a n d  
n o n -m ig ra n t  w o rk e rs . 

W h ile  s o m e  m ig ra n t  w o rk e rs  m a y  u s e  
a g e d  c a re  a s  a  p a th w a y  to  p e rm a n e n t  
re s id e n c y , o n c e  re s id e n c y  is  s e c u re d , if  
t h e  c o n d it io n s  a n d  w a g e s  in  t h e  s e c to r  
a re  n o t  s u ffi c ie n t  to  h o ld  w o rk e rs  in  t h e  
s e c to r, m ig ra n t  w o rk e rs  a re  lik e ly  to  s e e k  
jo b s  e ls e w h e re .

I t  w o u ld  b e  w o r th w h ile  a c t iv e ly  
in v e s t in g  in  t h e  re te n t io n  o f  e x is t in g  
m ig ra n t  w o rk e rs  in  t h e  s e c to r. W h ile  
lit t le  re s e a rc h  c a n  b e  fo u n d  in  A u s t ra lia , 
f ro m  o n e  s u r v e y  s am p le  6 0%  o f  m ig ra n t  
c a re  w o rk e rs  in te r v ie w e d  h a d  e x p e r i-
e n c e d  ra c ism  f ro m  re s id e n t s  b o th  w ith  
a n d  w ith o u t  c o g n it iv e  im p a irm e n t  in  
A u s t ra lia n  a g e d  c a re  fa c ilit ie s . W o rk e rs  
f ro m  A fr ic a n  b a c k g ro u n d s  e x p e r ie n c e d  
th e  m o s t , w ith  th o s e  f ro m  E u ro p e a n  
b a c k g ro u n d s  s u ff e r in g  th e  le a s t  (N SW  
N u rs e s  a n d  M id w iv e s  A s s o c ia t io n , 2 0 1 6 ).

C le a r ly  d e fi n e d  a n d  a t t a in a b le  c a re e r  
p a th w a y s  a n d  fi t-fo r-p u rp o s e  re te n t io n  
s t ra te g ie s  fo r  t h e  b e n e fi t  o f  b o th  m ig ra n t  
a n d  lo c a l w o rk e rs  – p a r t ic u la r ly  g iv e n , 
f ro m  2 0 2 0  o n w a rd s , m ig ra t io n  p a t te rn s  
w ill b e  u n c e r t a in  fo r  t h e  fo re s e e a b le  
fu tu re .
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R e s e a r c h  in s ig h t  3 : R e t e n t io n

W o rk fo r c e  r e t e n t io n  is  a  m u lt i f a c e t e d  t o p ic  a n d  r e q u ir e s  a  v a r ie t y  o f  s t r a t e g ie s  
t o  m a n a g e  it .

A t  p re s e n t , a g e d  c a re  is  n o t  c o n s id e re d  a  h ig h ly  a t t r a c t iv e  in d u s t r y  t o  w o r k  
in , e s p e c ia lly  fo r  y o u n g  A u s t r a lia n s , b e c a u s e  t h e  w o r k  is  s e e n  a s  lo w  p a id  a n d  
lo w  s t a t u s  c h a r a c t e r is e d  b y  u n d e re m p lo y m e n t  a n d  f r a g m e n te d  h o u r s  (S e n a t e  
C o m m u n it y  A ff a ir s  R e fe re n c e s  C o m m it t e e , 2 0 1 7 ).

T h is  in s ig h t  h ig h lig h t s  t h e  im p o r t a n c e  o f  lo c a lis e d  a p p ro a c h e s  t o  k e y  w o r k -
fo r c e  le a v e r s . W e  a ls o  in v e s t ig a t e  t h e  a d v e n t  o f  n e w  e m p lo y m e n t  m o d e ls  a n d  
t h e ir  a b ili t y  t o  b e t t e r  c o n n e c t  in d e p e n d e n t  w o r k e r s  w it h  in fo rm e d  c o n s u m e r s .

Em p o w e r in g  c o m m u n it ie s  to  g ro w  
th e ir  o w n  a g e d  c a re  w o rk fo rc e  is  a n  
is s u e  o f  s t ru c tu ra l re fo rm .

P ro a c t iv e ly  e n g a g in g  w ith  lo c a l 
c o m m u n it ie s  w ill e n c o u ra g e  a  fu ll 
e x am in a t io n  o f  t h e  s u p p o r t  re q u ire d  
to  a c t iv a te  k e y  s u p p ly  le v e rs  
(a t t ra c t io n , t ra in in g , re te n t io n ).

D e v o lu t io n  o f  t h e s e  d is c u s s io n s  to  
t h e  lo c a l le v e l w ill a ls o  h e lp  a d d re s s  
t h e  p e rp e tu a l c o n te s t  b e tw e e n  
C o m m o n w e a lth , S t a te  a n d  Te r r ito r y  
G o v e rn m e n t s  a b o u t  t h e ir  c o m p e t in g  
ro le s  in  o rc h e s t ra t in g  c a re  s y s te m s  
u s in g  to p -d o w n  a p p ro a c h e s  
(P ro d u c t iv it y  C o m m is s io n , 2 0 1 7 ).

F o r  e x am p le , w h e n  p a y  p a r it y  d o e s  
n o t  e x is t  a c ro s s  s e c to rs  (i.e . h e a lth , 
a g e d  a n d  d is a b ilit y  c a re ), o r  fu n d in g  
s o u rc e s  (i.e . C o m m o n w e a lth , S t a te  a n d  
lo c a l g o v e rn m e n t ) t h e n  m a rk e t  fo rc e s  
w ill m e a n  p a r t ic u la r  e m p lo y e rs  w ill b e  
u n d e r  p e rp e tu a l w o rk fo rc e  p re s s u re s , 
d im in is h in g  th e ir  a b ilit y  to  p ro v id e  
a d e q u a te  c a re  s e r v ic e s  (F u tu re  S o c ia l 
S e r v ic e  In s t it u te , 2 0 1 8 ).

L o c a l  
s o lu t io n s

T h e  p e rs is te n t  p re s su re s  fa c in g  p ro v id e rs  
o f  h e a lth  a n d  h u m a n  s e r v ic e s  – s u c h  
a s  in c re a s e d  c o m p e t it io n , c h a n g in g  
c o m m u n it y  d e m a n d s , a n d  p ro b le m s  
in  s e c u r in g  a  s u ffi c ie n t  s u p p ly  o f w o rk e rs  
– m ig h t  b e  am e lio ra te d  th ro u g h  g re a te r  
in n o v a t io n  in  h o w  th e  c a re  w o rk fo rc e  is  
u t ilis e d , a c ro s s  ju r is d ic t io n , p o lic y  a n d  
s e c to r  d iv id e s .

R a th e r  t h a n  im p o s in g  ‘s o lu t io n s ’ f ro m  
a b o v e , p o lic y  m a k e rs  h a v e  a n  o p p o r tu -
n it y  to  w o rk  c o lla b o ra t iv e ly , a c ro s s  
p o r t fo lio s  a n d  a c ro s s  ju r is d ic t io n s , to  
c re a te  a  n e w , d y n am ic  o p e ra t io n a l 
s c a ff o ld in g  fo r  w o rk fo rc e  d e v e lo p m e n t  
– re m o v in g  im p e d im e n t s 27  to  lo c a l 
in n o v a t io n .

A n  o p p o r tu n it y  e x is t s  to  re fo rm  h o w  
la b o u r-m a rk e t  p ro g ram s  a re  d e s ig n e d  
a n d  d e liv e re d  to  b e t te r  s u p p o r t  c o m -
m u n it ie s  w a n t in g  to  t a k e  th e  in it ia t iv e  
a n d  b u ild  a  lo c a l c a re  w o rk fo rc e . 

2 7  M M A  in te r v ie w e d  3 7  f ro n t lin e  a g e d  c a re  m a n a g e rs  
w o rk in g  o u t s id e  o f  m e t ro p o lit a n  a re a s  b e tw e e n  J u n e - 
D e c e m b e r  2 0 1 9 , w h o  n o te d  p r im a r y  im p e d im e n t s  to  
w o rk fo rc e  in n o v a t io n  w e re  in c o n s is te n t  w a g e  ra te s , 
t ra in in g  re q u ire m e n t s  a n d  e m p lo ym e n t  c o n d it io n s  
a c ro s s  d iff e re n t  ju r is d ic t io n s  o r  fu n d in g  s o u rc e s  fo r  s im ila r  
ro le s  in  t h e  s am e  c o m m u n it y  o r  re g io n . C h a lle n g e s  
n a v ig a t in g  a  m u lt it u d e  o f  f ra g m e n te d  la b o u r-m a rk e t  
p ro g ram s  – b o th  e m p lo ym e n t  s e r v ic e s  a n d  v o c a t io n a l 
a n d  te r t ia r y  e d u c a t io n  – w a s  a ls o  ra is e d  a s  a  k e y  is s u e .

T h e re  h a s  b e e n  c o n s id e ra b le  p u b lic  
d is c u s s io n  a b o u t  t h e  c h a lle n g e s  fa c e d  b y  
th e  a g e d  c a re  in d u s t r y  in  a t t ra c t in g  a n d  
re t a in in g  lo c a l w o rk e rs  in  lo w e r-s k ille d  
jo b s  in  t h e  a g e d  c a re  s e c to r.

O n  th e  o n e  h a n d , t h is  c o u ld  b e  
e x p la in e d  b y  th e  fa c t  t h a t  c a re  w o rk  is  
in h e re n t ly  d iffi c u lt  – p h y s ic a lly  d e m a n d -
in g , re p e t it iv e , lo w  s t a tu s  a n d  o f te n  
in v o lv in g  th e  p e r fo rm a n c e  o f  w h a t  a re  
o f te n  v ie w e d  a s  d ir t y  o r  d e m e a n in g  
t a s k s  (A u s te n  e t  a l., 2 0 1 6 ; O rg a n is a t io n  
fo r  E c o n o m ic  C o o p e ra t io n  a n d  
D e v e lo p m e n t , 2 0 1 9 b ).

O n  th e  o th e r  h a n d , h ig h  tu rn o v e r  c o u ld  
b e  a t t r ib u te d  to  p o o r  m a n a g e m e n t  

p ra c t ic e s  in  t h e  s e c to r, lim ite d  c a -
re e r  p a th w a y s  a n d  o p p o r tu n it ie s  fo r  
d e v e lo p m e n t  a n d  t ra in in g , u n d e re m -
p lo ym e n t , a s  w e ll a s  d e p re s s e d  w a g e s  
(S e n a te  C o m m u n it y  A ff a ir s  R e fe re n c e s  
C o m m it te e , 2 0 1 7 ).

E m p lo y e rs  s h o u ld  s e e k  to  u n d e rs t a n d  
th e  re a s o n s  fo r  t u rn o v e r  w ith in  th e ir  
w o rk fo rc e , w o rk p la c e  c o n d it io n s , 
g e o g ra p h y  a n d  w o rk  c o n te x t  (S e a rs  e t  
a l., 2 0 1 7 ).

D a ta  h e ld  b y  e m p lo y e rs  c a n  in fo rm  
t a rg e te d  a t t ra c t io n , re te n t io n  a n d  
u t ilis a t io n  in it ia t iv e s  – n o t  ju s t  fo r  t h e ir  
o w n  o rg a n is a t io n , b u t  fo r  t h e  s e c to r  a s  
a  w h o le .
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N e w  e m p lo y m e n t  m o d e ls

R e s e a r c h  in s ig h t  3 : R e t e n t io n

A llo w in g  in d iv id u a l s t a ff  to  w o rk  a c ro s s  
h e a lth , d is a b ilit y  o r  a g e d  c a re  o n  te rm s  
a n d  c o n d it io n s  th a t  b e s t  m e e t  t h e ir  
n e e d s  is  ju s t  a s  c o m p le x  a n d  c h a lle n g in g  
a s  h a v in g  (o n  a v e ra g e ) o v e r  5 0%  o f  t h e  
w o rk fo rc e  a s  p a r t -t im e /c a s u a l. I f  
e m p lo y e rs  a re  g o in g  to  p re fe re n c e  
in s e c u re  w o rk  a s  p a r t  o f  t h e ir  b u s in e s s  
m o d e l, t h e re  a re  fe w e r  re a s o n s  to  d e n y  
w o rk e rs  t h e ir  p re fe r re d  m o d e l o f  
e n g a g e m e n t .

M a b le  s u r v e y e d  w o rk e rs  o n  it s  p la t fo rm  
in  A u g u s t  2 0 1 9  a n d  in  it s  s u b m is s io n  
to  th e  R o y a l C o m m is s io n  o n  A g e d  C a re  
Q u a lit y  a n d  S a fe t y  re p o r te d  th a t  7 3%  
s a id  th e ir  e x p e r ie n c e  a s  a  w o rk e r  o n  th e  
M a b le  p la t fo rm  w a s  v e r y  g o o d . O n ly  3 8%  
o f  w o rk e rs  s a id  th e ir  e x p e r ie n c e  o f  b e in g  
e m p lo y e d  b y  a  h o m e  c a re  p ro v id e r  w a s  
v e r y  g o o d .

W h e n  c o n s id e r in g  is s u e s  o f  a t t ra c t io n  
a n d  re te n t io n  o f  w o rk e rs  w ith in  th e  in -
d u s t r y , it  is  im p o r t a n t  to  n o te  h o w  a g e d  
c a re  c o m p a re s  w ith  it s  c lo s e s t  c o m p e t ito r  
– th e  d is a b ilit y  s e c to r. O v e r  t h e  c o u rs e  o f  
2 0 1 9  a n d  2 0 2 0 , b a s e d  o n  d a ta  f ro m  th e  
M a b le  p la t fo rm , th e  a v e ra g e  h o u r ly  ra te s  
w e re  h ig h e r  in  d is a b ilit y  t h a n  in  a g e d  
c a re  fo r  tw o  o u t  o f  t h re e  k e y  ro le s .

O rg a n is a t io n s  m u s t  b e  c re a t iv e  a n d  
s t ra te g ic  if  t h e y  a re  to  a t t ra c t , d e v e lo p  
a n d  re t a in  th e  s k ills , c a p a b ilit ie s  a n d  
t a le n t  n e e d e d  to  d e liv e r  q u a lit y  a g e d  
c a re  s e r v ic e s .

T h is  in c lu d e s  lo o k in g  b e y o n d  t ra d it io n a l 
s o u rc in g  a n d  e m p lo ym e n t  m o d e ls .

B y  o p t im is in g  th e ir  re a c h  in to  th e  a v a il-
a b le  p o o l o f  w o rk e rs , e m p lo y e rs  w h o  
e n a b le  p e o p le  to  w o rk  w ith  c lie n t s  
m o re  b ro a d ly  a c ro s s  t h e  c o n t in u u m  o f  
c a re  w ill b e  b e t te r  p o s it io n e d  to  a t t ra c t  
a n d  re t a in  c r it ic a l s k ills .

W o rk fo rc e  a t t ra c t io n  a n d  re te n t io n  
s t ra te g ie s  t h a t  a c c o u n t  fo r  t h e  e m p lo y -
m e n t  m o d e l p re fe re n c e s  o f  w o rk e rs  
w ill b e  p a r t ic u la r ly  im p o r t a n t  g iv e n  th e  
g ro w in g  c o m p e t it io n  b e tw e e n  a g e d , 
d is a b ilit y  a n d  h e a lth  c a re  s e c to rs .

A  n u m b e r  o f  m a rk e t  ‘d is ru p to rs ’ h a v e  
a lre a d y  e s t a b lis h e d  th e m s e lv e s  b y  
t a p p in g  in to  a  w o rk fo rc e  th a t  w a n t s  
g re a te r  c o n t ro l o v e r  w h a t  s e r v ic e s  t h e y  
p ro v id e , w h e n  a n d  to  w h o m .

P o lic y  m a k e rs , w o rk in g  w ith  lo c a l 
le a d e rs  a n d  th e  c o m m u n it y , s h o u ld  
b e  b e t te r  p o s it io n e d  to  c o n s id e r  h o w  
b a r r ie rs  to  in n o v a t io n  c a n  b e  re d u c e d  
(P ro d u c t iv it y  C o m m is s io n , 2 0 1 7 ), 
n o t in g  w h a t  w o rk s  in  o n e  lo c a t io n  
m a y  b e  in e ff e c t iv e  – o r, in d e e d , 
c o u n te rp ro d u c t iv e  – fo r  a n o th e r, 
g iv e n  d iff e re n c e s  in  c irc u m s ta n c e s .

O n c e  th e s e  s t ru c tu ra l b a r r ie rs  h a v e  
b e e n  re m o v e d  – o r  a t  le a s t  re d u c e d , 
g re a te r  e m p h a s is  c a n  b e  p la c e  o n  
s e c to r, p ro v id e r  a n d  c o m m u n it y -
le v e l in n o v a t io n .

T h e  c o m p le x it y  o f  t h e  s e r v ic e  d e liv e r y  
e n v iro n m e n t  o u t s id e  o f  m e t ro p o lit a n  
a re a s  in  p a r t ic u la r  h ig h lig h t s  t h e  n e e d  
fo r  c ro s s -p o r t fo lio  a n d  m u lt i-ju r is d ic -
t io n a l p o lic y  s e t t in g s  to  b e  s t re am lin e d  
– o r  a t  a  m in im u m  a lig n e d  – a c ro s s  
e m p lo ym e n t  a n d  t ra in in g  in it ia t iv e s , 
w ith  m o re  c o n t ro l b e in g  c e d e d  to  
c o m m u n it y -b a s e d  g o v e rn in g  b o d ie s . 

L o w e r in g  tu rn o v e r  c o s t s  a s s o c ia te d  
w ith  p o o r  a t t ra c t io n  a n d  re te n t io n  
s t ra te g ie s  w ill re d u c e  o p e ra t in g  
e x p e n se s , m a k in g  a g e d  c a re  p ro g ram s  
m o re  e ffi c ie n t  a n d  e ff e c t iv e . 
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U s in g  re a l-t im e  d a ta  fro m  PayS c a le .c o m 30 
a s  p re se n te d  in  F ig u re  2 0 , t h e  m e d ia n  
h o u r ly  ra te  fo r  ro le s  w ith in  e a c h  a g e d  
c a re  jo b  fam ily  c o u ld  b e  m a p p e d  
(w h e re  d a ta  w a s  a v a ila b le ). A  b a n d -
w id th  w a s  c re a te d  u s in g  th e  to p  a n d  
b o t to m  1 0%  o f  a ll h o u r ly  ra te s  fo r  t h a t  
ro le . 

To  p ro v id e  a  c o m p a r is o n  w ith  a c tu a l 
a d m in is t ra t iv e  d a ta  f ro m  th e  a g e  c a re  
s e c to r, w e  h a v e  m a p p e d  in to  o u r  
P a y S c a le .c o m  a n a ly s is  t h e  m e d ia n  
h o u r ly  ra te  fo r  p e rs o n a l c a re  w o rk e rs  
a n d  re g is te re d  n u rs e s  o n  th e  M a b le  
p la t fo rm . W e  h a v e  a ls o  id e n t ifi e d  th e  
h ig h e s t-ra n k in g  q u a lifi c a t io n  in  t h e  
jo b  a d v e r t is e m e n t  d a ta s e t  fo r  e a c h  jo b  
fam ily .

T h is  a n a ly s is  h ig h lig h t s  t h e  a t t ra c -
t iv e n e s s  o f  t h e  M a b le  p e e r-to -p e e r  
p la t fo rm  – v a lid a t in g  th e  p re m is e  th a t  
b o th  c o n s u m e rs  a n d  w o rk e rs  h a v e  
h ig h e r  le v e ls  o f  s a t is fa c t io n  w h e n  th e y  
c a n  c o n t ro l t h e ir  o w n  te rm s  o f  
e n g a g e m e n t .T a b le  1 0 : C o m p a r is o n  o f  a v e r a g e  h o u r ly  r a t e s 2 8  b e t w e e n  s e c t o r s

N u r s in g

P e r s o n a l  C a r e

A n c i l la r y  C a r e

A g e d  c a r e

D is a b i l i t y  c a r e  

A g e d  c a r e

D is a b i l i t y  c a r e

A g e d  c a r e

D is a b i l i t y  c a r e

$ 4 7 .8 3

$ 4 1 .3 3  

$ 3 3 .5 6

$ 3 7 .5 6

$ 3 1 .7 5

$ 3 6 .1 3

$ 5 4 .3 5

$ 4 7 .5 3

$ 3 6 .2 1

$ 4 0 .5 2

$ 3 4 .2 4

$ 3 8 .5 0

R o le S e c t o r
2 0 1 9  A v e r a g e  
H o u r l y  R a t e

2 0 2 0  A v e r a g e  
H o u r l y  R a t e

2 8  H o u r ly  ra te s  fo r  in d e p e n d e n t  w o rk e rs  a re  a ll 
e x c lu s iv e  o f  M a b le  p la t fo rm  fe e s .     |   2 9  T h e  d iff e re n t  
in  h o u r ly  ra te s  b e tw e e n  a g e d  a n d  d is a b ilit y  c a re  
w o rk e rs  o n  M a b le  is  le s s  t h a n  th e  d iff e re n c e  o f te n  
re p o r te d  in  t h e  m e d ia  in  re la t io n  to  t ra d it io n a l 
e m p lo ym e n t  m o d e ls .     |  3 0  P a y S c a le  c o lle c t s  d a t a  
th ro u g h  c u s to m e r  s u r v e y s . T h e  s u r v e y  s p e c ifi c a lly  
a s k s  a b o u t  b a s e  s a la r y . T h is  d a t a  w a s  e x t ra c te d  in  
A u g u s t  2 0 2 0 . D a ta  s o u rc e d  f ro m  P a y s c a le .c o m  is  
n o t  a g e d  c a re  in d u s t r y  s p e c ifi c .

R e s e a r c h  in s ig h t  3 : R e t e n t io n

F ro m  th e  s n a p s h o t  o f  h o u r ly  ra te s  
in  Ta b le  1 0 , it  a p p e a rs  t h a t  e v e n  
w h e n  c o n s u m e rs  a n d  w o rk e rs  a re  
o p e ra t in g  u n d e r  n e w  m o d e ls  o f  
e n g a g e m e n t , t h e  p la y in g  fi e ld  is  
n o t  a lw a y s  e q u a l. H o w e v e r, t h e  
d iff e re n c e  in  h o u r ly  ra te s  fo r  p e r-
s o n a l a n d  a n c illa r y  c a re  b e tw e e n  
d is a b ilit y  a n d  a g e d  c a re  w o rk e rs  is  
a p p ro x im a te ly  $ 4 .3 0  p e r  h o u r  29.

N e v e r th e le s s , t h e  b e s t  p re d ic to r  o f  p a y  
s a t is fa c t io n  is  h o u r ly  e a rn in g s : c a re rs  
w ith  th e  lo w e s t  h o u r ly  w a g e s  a re  s u b -
s t a n t ia lly  m o re  lik e ly  to  b e  d is s a t is fi e d  
w ith  p a y , a n d  th e  ra te  o f  d is s a t is fa c t io n  
s u b s id e s  a s  h o u r ly  e a rn in g s  in c re a s e  
(H e a ly  &  M o s k o s , 2 0 0 5 ). C o m p a re d  to  
th e  A u s t ra lia n  la b o u r  fo rc e  a s  a  w h o le , 
jo b s  in  a g e d  c a re  a re  le s s  lik e ly  to  o ff e r  
a  liv in g  w a g e  (S te w a r t  e t  a l., 2 0 1 8 ).

I n d u s t r y  c o m p a r i s o n
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$22.98
•   $36
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$22.92

$23.27

$22.76

$22.92$26.68

$23.21

$24.98

$24.48

$22.04

$23.01

$20.67

$22.48

$22.17

$33.10
•   $45

$40.98

$44.50

$32.45

$29.67

$27.30$37.26$35.03

$34.63

$35.16

$23.61

$27.21

$24.43$26.53

$34.66

$25.65

$25.60$29.00

$29.89

$24.56

$32.45

$15          $20           $25           $30          $35          $40           $45          $50          $55          $60          $65

B u s in e s s  E n a b l in g Q & R
C o lo u r  c o d e  

fo r  t h e  p r im a r y
q u a lifi c a t io n  in  t h e  
jo b  f a m ily  in  2 0 2 0

C e r t  I I I

•      M a b le  m e d ia n  r a t e

C e r t  IV

B a c h e lo r

C u s t o m e r

R e s e a r c h  in s ig h t  3 : R e t e n t io n

F ig u r e  2 0 : C o r r e la t io n  b e tw e e n  p r im a r y  q u a l ifi c a t io n  a n d  h o u r ly  r a t e s  (b y  jo b  f a m i ly )
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C o m p e t e n c ie s  a r e  t h e  k n o w le d g e , s k i l ls  a n d  b e h a v io u r s  n e e d e d  t o  g e t  
a  jo b  d o n e .

A s  n e w  s e r v ic e  a n d  w o r k fo r c e  m o d e ls  e v o lv e  a n d  c a r e  i s  p r o v id e d  
t h r o u g h  m u lt id is c ip l in a r y  n e tw o r k s , w i t h  p e o p le  w h o  h a v e  v a r y in g  s k i l ls  
a n d  e x p e r ie n c e , t h e r e  i s  a  n e e d  fo r  r o b u s t  m e c h a n is m s  t o  e n s u r e  s a f e  a n d  
e ff e c t iv e  h ig h -q u a l i t y  c a r e  i s  p r o v id e d .

I f  t h e  a g e d  c a r e  in d u s t r y  i s  t o  m o v e  a w a y  f r o m  i t s  c u r r e n t  t r a n s a c t io n a l  
m o d e l, t o w a rd s  p e r s o n -c e n t r e d  c a r e , e m p lo y e r s  w i l l  n e e d  t o  e m b r a c e  a  
d iff e r e n t  a p p r o a c h  t o  w o r k fo r c e  s k i l ls  d e v e lo p m e n t  t o  e n a b le  c a r e r s  t o  
w o r k  w it h  c l ie n t s  m o r e  b r o a d ly  a c r o s s  t h e  c o n t in u u m  o f  c a r e . 

In  t h e  f u t u r e , t h e  w o r k fo r c e  w i l l  n e e d  t o  b e  c a p a b le  o f  o p e r a t in g  in  
e n v i r o n m e n t s  t h a t  a r e  m o r e  r e s p o n s iv e  t o  in d iv id u a l  c o n s u m e r  n e e d s .

T h is  in s ig h t  h ig h l ig h t s  t h a t  b y  a d o p t in g  a  s t a n d a r d is e d  a n d  c o n s is t e n t  
a p p r o a c h  t o  b a s ic  c o m p e t e n c ie s , b o t h  in d u s t r y  a n d  in d iv id u a ls  w i l l  b e  
b e t t e r  e q u ip p e d  t o  d e v e lo p  t h e  n e c e s s a r y  c a p a b i l i t ie s  t o  a d v a n c e  t h e  
q u a l i t y  o f  c a r e  f o r  o u r  r a p id ly  in c r e a s in g  a g e in g  p o p u la t io n .

R e s e a r c h  in s ig h t  4 : C o m p e t e n c y

E v e r y  w o rk fo rc e  a n d  e v e r y  w o rk p la c e  c u ltu re  h a s  b o th  u n iv e rs a l a n d  u n iq u e  
c h a ra c te r is t ic s  a n d  re q u ire m e n t s . H o w e v e r, t h e re  is  a  c a s e  to  b e  m a d e  th a t  t h e  
fu n d am e n ta l c o m p e te n c ie s  o ld e r  A u s t ra lia n s  s e e k  in  a n  a g e d  c a re  w o rk e r, a re  
t h e  s am e .

T h e  n e e d  to  e s t a b lis h  a n  e m p lo y e r-d ire c te d  c o m p e te n c y  f ram e w o rk  fo r  
t h e  a g e d  c a re  in d u s t r y  is  c le a r  – w ith o u t  t h is  fo u n d a t io n a l s te p , t h e  t ra in in g  
m a rk e t  w ill n e v e r  b e  in  a  p o s it io n  to  re s p o n d  to  th e  c o m p e te n c ie s  e m p lo y e rs  
– a n d  c o n s u m e rs  – n e e d .

W ith o u t  a  c o m p e te n c y  f ram e w o rk , t ra in in g  c o n te n t  w ill re m a in  d is c o n n e c te d  
f ro m  e m p lo y e r  n e e d s . I t  is  t h is  d is c o n n e c t io n  th a t  re s u lt s  in  a n  im m e n s e  w a s te  
o f  re s o u rc e s , o r  to  re fl e c t  w h a t  a g e d  c a re  h u m a n  re s o u rc e  m a n a g e rs  h a v e  to ld  
u s  31, m is d ire c te d  e ff o r t  a n d  d u p lic a t io n . To  s o m e  d e g re e , it  is  t h e  v a s t  am o u n t  
o f  t ra in in g  re p e t it io n  in  t h e  a g e d  c a re  s e c to r  t h a t  p re v e n t s  p e o p le  f ro m  
p ro g re s s in g  in  t h e ir  c a re e rs . 

Fa ile d  t ra in in g  s y s te m s  a n d  th e  fe a r  o f c o m p lia n c e  m e a n s  a g e d  c a re  p ro v id e rs  
w o u ld  ra th e r  p u t , fo r  e x am p le  a  p e rs o n a l c a re  w o rk e r, t h ro u g h  th e  s am e  b a s ic  
t ra in in g  fo r  a  s e c o n d  o r  t h ird  t im e . In  in te r v ie w s  w ith  a g e d  c a re  s t a ff  a n d  
m a n a g e rs , it  w a s  re p o r te d  th a t  t ra in in g  d u p lic a t io n  c a n  h a p p e n  ir re s p e c t iv e  
o f  w h e th e r  w o rk e rs  a re  n e w  to  th e  b u s in e s s , to  t h e  s it e  lo c a t io n  o r  e v e n  ju s t  
to  t h e  s e r v ic e  lin e . T h is  is  b e c a u s e  n o  o n e  c a n  v e r ify  w h e th e r  t h e  p re v io u s  
t ra in in g  (c o m m is s io n e d  b y  a  d iff e re n t  e m p lo y e r  o r  d e liv e re d  b y  a  d iff e re n t  
t ra in in g  p ro v id e r) m e t  a n  a g re e d  s t a n d a rd  fo r  b a s ic  c o m p e te n c ie s .

3 1 B e tw e e n  S e p te m b e r a n d  O c to b e r 2 0 1 9 , M M A  
su r v e y e d  1 8  h u m an  re so u rc e  m a n a g e rs  fro m  a  re la t iv e  
s am p le  o f a g e d  c a re  p ro v id e rs . T h is  re s e a rc h  in s ig h t  is  
b a s e d  o n  th e  in fo rm a t io n  p ro v id e d .
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W h ile  t h e re  a re  a n y  n u m b e r  o f  p a th -
w a y s  in to  a g e d  c a re , t h e  m a jo r it y  o f  
a g e d  c a re  w o rk e rs  c o m p le te  a  fo rm a l 
t ra in in g  c o u rs e  re la t in g  d ire c t ly  to  t h e ir  
c u r re n t  o r  p ro s p e c t iv e  e m p lo ym e n t .

T ra d it io n a lly , o u r  t e r t ia r y  e d u c a t io n  
s y s te m  h a s  s o u g h t  to  b u ild  k n o w l-
e d g e -b a s e d  w o rk fo rc e s  – a n d  to  
d o  th is  t h e y  h a v e  fo c u s s e d  o n  th e  
s tu d e n t .

C o n t e x t F ig u re  2 1 : C o m p e te n c y  a ir  g a p

D E M A N D  - S ID E   
C H A L L E N G E S

H a v in g  s u p p ly -le d  ra th e r  t h a n  
d e m a n d -le d  t ra in in g  re s p o n s e s  h a s  
re s u lte d  in  a n  in e ffi c ie n t  t ra in in g  
c o n t in u u m  w h e re  to o  m u c h  e ff o r t  
is  s p e n t  b y  e m p lo y e e s  re p e a t in g  
th e  s am e  b a s ic  c o u rs e s .

T ra in in g  c h a lle n g e s  a re  c o m p o u n d e d  
b y  th e  a b s e n c e  o f  in d u s t r y -w id e  
c o m p e te n c y  s t a n d a rd s , a s  w e ll a s  
a n  in a b ilit y  to  v e r ify  c o m p e te n c ie s  
f ro m  t ra in in g  p ro v id e rs , b e tw e e n  
e m p lo y e rs , a n d  in  s o m e  in s t a n c e s , 
b e tw e e n  w o rk s it e s .

R e s e a r c h  in s ig h t  4 : C o m p e t e n c y

O n b o a r d in g

C a r e e r
d e v e lo p m e n t

K n o w le d g e
u p d a t e s

W o r k p la c e
e x p e r ie n c e

P R IM A R ILY
S K IL L S  A N D  B E H A V IO U R  

B A S E D  N E E D S

C O M P E T E N C Y
A IR  G A P

A g e d  c a r e
In d u s t r y

U n iv e r s i t y

G r a d u a t e
(s t u d e n t  
c e n t r ic

o u t c o m e s )

S t u d e n t
(in d iv id u a l ly  

s e le c t e d  t r a in in g  
p r o v id e r )

R e g is t e r e d
T r a in in g

O rg a n is a t io n

T R A D IT IO N A L  
W O R K F O R C E  S U P P LY

P R IM A R ILY
K N O W L E D G E -B A S E D  

C R E D E N T IA L S
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A t  th e  h e a r t  o f  a n y  w o rk fo rc e  in it ia t iv e  
is  t h e  c o n s u m e r.

C o n s u m e r  n e e d s  a re  b e c o m in g  
in c re a s in g ly  c o m p le x . C o n s u m e r  
e x p e c t a t io n s  o f  t h e  s e r v ic e s  t h e y  
re c e iv e  w ill a ls o  c o n t in u e  to  e v o lv e  
a t  a  ra p id  p a c e . C o m b in e d , t h e s e  
p re s s u re s  c re a te  th e  n e e d  fo r  d y n am ic  
w o rk fo rc e  p la n n in g  a n d  u t ilis a t io n  
p ra c t ic e s .

U n d e rs t a n d in g  c lie n t  n e e d s  a n d  th e  
s e r v ic e s  t h e y  e x p e c t  f ro m  a g e d  c a re  
p ro v id e rs  to d a y  – a n d  to m o r ro w  – is  
a n  e ff e c t iv e  w a y  to  d e te rm in e  th e  
n a tu re  a n d  s c o p e  o f  w o rk fo rc e  in v e s t-
m e n t  a n d  d r iv e  th e  s y s te m  c h a n g e s  
re q u ire d .
 
O n  th e  M a b le  p la t fo rm  c e r t a in  
s e r v ic e s  s u c h  a s  p e rs o n a l c a re  a n d  
n u rs in g  re q u ire  e v id e n c e  o f  q u a lifi c a -
t io n s  th a t  a re  v e r ifi e d . H o w e v e r, M a b le  
h a s  fo u n d  th a t  w h a t  c o n s u m e rs  v a lu e  
v a r ie s  f ro m  p e rs o n  to  p e rs o n . S o m e  

U n d e r s t a n d in g  s e r v i c e  im p e r a t i v e s

F ig u re  2 2 : K e y  c o n t r ib u to r s  t o  t h e  q u a lit y  o f  c a re

R e s e a r c h  in s ig h t  4 : C o m p e t e n c y

c o n s u m e rs  v a lu e  q u a lifi c a t io n s , 
o th e rs  v a lu e  e x p e r ie n c e , w h ile  o th e rs  
v a lu e  in te re s t s , c o m p a t ib ilit y  a n d  
p e rs o n a l c o n n e c t io n , t ru s tw o r th i-
n e s s , s u p p o r t  w o rk e rs  liv in g  n e a rb y , 
fl e x ib ilit y , life  e x p e r ie n c e  a n d  g e n e ra l 
c o m p e te n c y , la n g u a g e  a n d  c u ltu ra l 
u n d e rs t a n d in g . 

W h ile  c o n s u m e rs  m a y  c o n s id e r  
q u a lifi c a t io n s  a s  p a r t  o f  t h e  o v e ra ll 
s e le c t io n  p ro c e s s  – it  is  ra re ly  re p o r te d  
a s  t h e ir  fi rs t  o r  o n ly  c o n s id e ra t io n . F o r  
a  s e r v ic e  p ro v id e r, o r  s o le  t ra d e r, t h is  
m e a n s  w h ile  k n o w le d g e  p ro v id e s  a  
b a s is  fo r  c o m p e te n c y , k n o w le d g e  
a lo n e  is  n o t  e n o u g h .

In  a n  e ra  o f p e rso n a lisa t io n , c o n su m e r-
d ire c te d  c a re , c h o ic e  a n d  c o n t ro l, t h e  
c o re  c o m p e te n c ie s  o f  t h e  w o rk fo rc e  
n e e d  to  t a k e  a c c o u n t  o f  t h e  v ie w s  o f  
o ld e r  A u s t ra lia n s . T h a t  is , t o  d e liv e r  
t h e  b e s t  c a re  a n d  s u p p o r t  to  im p ro v e  
th e  liv e s  a n d  w e ll-b e in g  o f  t h o s e  
w h o  u s e  a g e d  c a re  s e r v ic e s .

E m p o w e r e d  
&  in f o rm e d  
c o n s u m e r s

C o m p e t e n t
a g e d  c a r e
w o r k f o r c e

Q u a l i t y
o f  c a r e
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S o m e  p e o p le  th in k  fo rm a l e d u c a t io n  
is  t h e  o n ly  re lia b le  m e a s u re  o f  c o m -
p e te n c y . O th e rs  b e lie v e  in  o n -th e -jo b  
t ra in in g , a n d  y e a rs  o f  e x p e r ie n c e . 
O th e rs  a g a in  a rg u e  th a t  p e rs o n a l 
c h a ra c te r is t ic s  h o ld  th e  k e y  to  a  
c o m p e te n t  w o rk fo rc e .

A ll o f  t h e s e  a re  im p o r t a n t , b u t  n o n e  
s e e m s  s u ffi c ie n t  to  d e s c r ib e  a n  o p t im a l 
s e t  o f  b e h a v io u rs  a n d  t ra it s  n e e d e d  
fo r  a n y  p a r t ic u la r  ro le . N o r  d o  th e y  
g u a ra n te e  th a t  in d iv id u a ls  w ill p e r fo rm  
to  th e  s t a n d a rd s  a n d  le v e ls  re q u ire d  b y  
in d u s t r y , c o m m u n it y , o r  g o v e rn m e n t .

C o m p e te n c y  is  n o t  b in a r y  – it  m u s t  
a d a p t  a n d  e v o lv e  a s  t h e  n e e d s  o f  
c o n s u m e rs , e m p lo y e rs  a n d  
g o v e rn m e n t  e v o lv e s .

T h e  a b ilit y  to  p e r fo rm  w e ll, o r  to  
b e  c o m p e te n t , b u ild s  o n  th e  b a s is  
o f  t e c h n ic a l le a rn in g  w ith  p ra c t ic a l 
e x p e r ie n c e  a n d  d raw s  o n  p e rs o n a l 
a t t r ib u te s  to  s u c c e s s fu lly  a p p ly  
k n o w le d g e  a n d  s k ills  to  a n y  t a s k .

D e r i v in g  v a lu e

F ig u re  2 3 : K e y  c o m p o n e n t s  o f  c o m p e te n c y

R e s e a r c h  in s ig h t  4 : C o m p e t e n c y

E v e r y  c o m p e te n c y  s h o u ld  h a v e  a  c le a r  v a lu e  – to  th e  c o n s u m e r  (q u a lit y  s e r v ic e s ) – to  th e  e m p lo y e r  
(m a rk e t  d iff e re n t ia t io n ) – to  th e  w o rk e r  (w a g e  ra te s , c a re e r  p a th ).
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F ig u re  2 4 : A n  a g re e d  in d u s t r y -w id e  a p p ro a c h  t o  c o m p e te n c ie s  s h o u ld  p o s it iv e ly  
im p a c t  t h e  q u a lit y  o f  c a re

R e s e a r c h  in s ig h t  4 : C o m p e t e n c y

T h e re  a re  m a n y  o p e ra t io n a l b e n e fi t s  to  b e  re a lis e d  f ro m  lin k in g  p e rs o n a l 
p e r fo rm a n c e  w ith  o rg a n is a t io n a l g o a ls  a n d  v a lu e s , s u c h  a s :

Im p r o v i n g  t h e  v a lu e  p r o p o s i t i o n  t o  t h e  c o n s u m e r

• D e m o n s t ra te  th e  le v e l o f  e x p e r t is e  a c ro s s  t h e  w o rk fo rc e .

• D e m o n s t ra te  th e  lin k  b e tw e e n  w o rk fo rc e  c o m p e te n c y  a n d  s e r v ic e  q u a lit y .

Im p r o v i n g  t h e  v a lu e  p r o p o s i t i o n  t o  t h e  w o r k f o r c e  (c u r r e n t  a n d  f u t u r e )

• M o re  e ffi c ie n t  re c ru itm e n t  a n d  o n b o a rd in g .

• C u s to m is e d  t ra in in g  a n d  p ro fe s s io n a l d e v e lo p m e n t . 

• C u s to m is e d  c a re e r  p a th w a y s , w ith  e a s ie r  t ra n s it io n s  f ro m  o n e  ro le  to  a n o th e r, to   
 d iff e re n t  p a r t s  o f  t h e  b u s in e s s , to  o th e r  e m p lo y e rs , o r  to  g o  o u t  o n  y o u r  o w n .

Im p r o v i n g  t h e  v a lu e  p r o p o s i t i o n  w i t h i n  t h e  o r g a n i s a t i o n

• E v a lu a te  p e r fo rm a n c e  m o re  e ff e c t iv e ly .

• Id e n t ify  s k ill a n d  c o m p e te n c y  g a p s  m o re  e ffi c ie n t ly .

• B e t te r  in fo rm  w o rk fo rc e  p la n n in g  a n d  u t ilis a t io n .

• E n s u re  c h a n g e  m a n a g e m e n t  p ro c e s s e s  w o rk  m o re  e ffi c ie n t ly  a n d  e ff e c t iv e ly .

B y  o p e n ly  s p e c ify in g  w h a t  p e o p le  n e e d  to  d o  to  b e  e ff e c t iv e  in  t h e ir  ro le s , a  
s t a n d a rd is e d  c o m p e te n c y  f ram e w o rk  w ill h e lp  m a n a g e rs  m a k e  in fo rm e d  d e c is io n s  
a b o u t  a t t ra c t io n , re te n t io n , a n d  s u c c e s s io n  s t ra te g ie s . 

E m p lo y e rs  n e e d  to  b e  c le a r  a b o u t  t h e  s e r v ic e s  t h e y  a re  p ro v id in g  a n d  th e  o u tc o m e s  
th e y  a re  s e e k in g  fo r  t h e ir  c lie n t s  a s  t h e  p r im a r y  d r iv e r  o f  w h o , h o w  a n d  w h e n  th e y  
in v e s t  in  h u m a n  c a p it a l.

E m p o w e r e d  
&  in f o rm e d  
c o n s u m e r s

C o m p e t e n t
a g e d  c a r e
w o r k f o r c e

K n o w le d g e  
(t e c h n i c a l  
le a r n in g )

S k i l l s
(p r a c t i c a l  

e x p e r i e n c e )

C O M P E T E N C Y

B e h a v io u r s
(p e r s o n a l
a t t r ib u t e s )

Q u a l i t y
o f  c a r e
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F ig u re  2 5 : C o m p e te n c y  a t  t h e  c o re  o f  a t t r a c t io n , r e t e n t io n  a n d  s u c c e s s io n  s t r a t e g ie s

R e s e a r c h  in s ig h t  4 : C o m p e t e n c y

T h ro u g h o u t  S e p te m b e r  a n d  O c to b e r  2 0 2 0 , M M A  s u r v e y e d  s t a ff  re s p o n s ib le  fo r  
le a rn in g  a n d  d e v e lo p m e n t  a c ro s s  a  re p re s e n ta t iv e  s am p le  o f  a g e d  c a re  p ro v id e rs , 
to  le a rn  a b o u t  t h e  s o r t s  o f  h u m a n  re s o u rc e  a n d  le a rn in g  m a n a g e m e n t  s y s te m s  
a n d  p ra c t ic e s  c u r re n t ly  in  p la c e  in  t h e  s e c to r. 

O n e  o f  t h e  fi n d in g s  f ro m  th is  s u r v e y  w a s  th a t  in  m a n y  c a s e s , a g e d  c a re  p ro v id e rs  
la c k e d  th e  d ig it a l in f ra s t ru c tu re  n e c e s s a r y  to  e a s ily  fa c ilit a te  t h e  a d o p t io n  o f  a  
c o m p e te n c y  f ram e w o rk , in  m a n y  c a s e s  re ly in g  o n  f ro n t lin e  m a n a g e rs  to  id e n t ify  
p o te n t ia l c a n d id a te s  fo r  p ro g re s s io n , o r  in  n e e d  o f  a d d it io n a l s u p p o r t , d u r in g  
a n n u a l re v ie w  o r  p e r fo rm a n c e  m a n a g e m e n t  m e e t in g s . 

M M A  c o n t in u e s  to  w o rk  w ith  a g e d  c a re  p ro v id e rs , m ic ro  a n d  te r t ia r y  e d u c a t io n  
p ro v id e rs  to  t e s t  in n o v a t iv e  s o lu t io n s  to  t e s t  w h e th e r  a  c o n c e p tu a l b r id g e  c o u ld  
b e  b u ilt  b e tw e e n  w o rk p la c e  c a p a b ilit y  n e e d s  a n d  e x is t in g  t ra in in g  c o n s t ru c t s  in  
a  w a y  th a t  re s p e c t s  e a c h  e m p lo y e r ’s  u n iq u e  re q u ire m e n t s .
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Ta k in g  a  c lo s e r  lo o k  a t  t h e  Q u a ls k i 
jo b  a d v e r t is e m e n t  d a ta , a s  a  p ro x y  
fo r  t h e  le v e l o f  d e m a n d  fo r  t e c h n ic a l 
k n o w le d g e  f ro m  e m p lo y e rs , w e  c a n  
s e e  th a t  7 7 .3%  o f  p e rs o n a l c a re  w o rk e r  
a d v e r t is e m e n t s  m e n t io n e d  C e r t ifi -
c a te  III. T h is  d a t a  in c lu d e s  re fe re n c e s  
to  e m p lo y e rs  s u p p o r t in g /  e n a b lin g  a  
s u c c e s s fu l a p p lic a n t  to  w o rk  to w a rd s  
th is  q u a lifi c a t io n . 

C e r t ifi c a te  II is  n o t  c o m m o n  a c ro s s  t h e  
in d u s t r y , a n d  w h e n  it  is  re fe re n c e d  
it  m o s t  o f te n  re la te s  to  a n c illa r y  c a re  
a d v e r t is e m e n t s .

 

C u r r e n t  s t a t e  d e m a n d  f o r  k n o w le d g e  (t e c h n i c a l  le a r n in g )

F ig u re  2 6 : Q u a lifi c a t io n s  r e fe re n c e d  in  jo b  a d v e r t is e m e n t s  b y  jo b  f a m ily , b e tw e e n  
2 0 1 6  a n d  2 0 2 0

C e r t ifi c a te  IV  is  m o s t  c o m m o n ly  
re fe re n c e d  in  re la t io n  to  c lin ic a l r is k  
&  q u a lit y , c u s to m e r  s e r v ic e , a n d  
s c h e d u lin g  a d v e r t is e m e n t s . H o w e v e r, 
t h e  p r im a r y  q u a lifi c a t io n  fo r  b o th  th e  
c lin ic a l r is k  &  q u a lit y , a n d  s c h e d u lin g  
jo b  fam ilie s  w a s  a t  t h e  b a c h e lo r  le v e l.

R e fe re n c e s  to  o n e  o r  m o re  c e r t ifi c a te  
le v e l q u a lifi c a t io n s  w e re  id e n t ifi e d  in  
2 4 .5%  o f  t h e  Q u a ls k i jo b  a d v e r t is e m e n t  
d a ta s e t .

B a c h e lo r  le v e l q u a lifi c a t io n s  w e re  m o s t  
c o m m o n ly  re fe re n c e d  in  re s id e n c e  /  
s it e  m a n a g e r  a n d  fu n c t io n a l h e a lth  jo b  
a d v e r t is e m e n t s .

0%	 10%	 20%	 30%	 40%	 50%	 60%	 70%	 80%	 90%	 100%	

Ancillary	care	

Business	enabling	

Clinical	risk	and	quality	

Customer	service	

Functional	health	

Nursing	

Personal	Care	Worker	

Residence	/	site	manager	

Scheduling	

Team	Leader	

QUALIFICATION	REQUIRED		
BY	JOB	FAMILY	

Bachelor	 Diploma	 Cert	IV	 Cert	III	 Cert	II	

R e s e a r c h  in s ig h t  4 : C o m p e t e n c y

Q U A L I F I C A T IO N  R E Q U IR E D  B Y  J O B  F A M ILY
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C u r r e n t  s t a t e  a s s e s sm e n t  
o f  s k i l ls  (p r a c t ic a l  e x p e r ie n c e )

R e s e a r c h  in s ig h t  4 : C o m p e t e n c y

F ig u re  2 7  s e r v e s  to  d e m o n s t ra te  th a t , 
f ro m  th e  p e rs p e c t iv e  o f e m p lo y e rs , 
k n o w le d g e  (te c h n ic a l le a rn in g ) a lo n e  
is  n o t  a  s u ita b le  b e n c h m a rk  fo r  
a t t ra c t in g  a  h ig h -q u a lit y  w o rk fo rc e .

T h e  a b s e n c e  o f  a  s t a n d a rd is e d  
in d u s t r y  e n d o rs e d  c o m p e te n c y  
f ram e w o rk  fo r  a g e d  c a re  m a y  c re a te  
u n n e c e s s a r y  b a r r ie rs  to  p ro s p e c t iv e  
w o rk e rs . 

I t  is  d iffi c u lt  to  m a tc h  o u t-o f-
in d u s t r y  t e c h n ic a l k n o w le d g e  a n d  
e x p e r ie n c e  to  a g e d  c a re  ro le s  w ith -
o u t  p u b lic  fa c in g  s k ill re q u ire m e n t s , 
in c lu d in g  in  jo b  a d v e r t is e m e n t s .

A d d it io n a lly , t e c h n ic a l k n o w le d g e  
th a t  m ig h t  b e  s o u g h t  a s  p a r t  o f  
re c ru itm e n t  a c t iv it ie s  n e e d s  to  b e  
a p p lie d  a n d  m e a s u re d  in  a  ra n g e  
o f  w o rk  c o n te x t s  to  v a lid a te  
c o m p e te n c y . P r im a r ily , t h e  
re s p o n s ib ilit y  fo r  c o m p e te n c y  
v a lid a t io n  fa lls  to  f ro n t lin e  m a n a g e rs , 
a f t e r  t h e  e n g a g e m e n t  p ro c e s s e s  
a re  fi n a lis e d  – o f te n  le a d in g  to  
re p e t it io u s  b a s ic  t ra in in g . 

T h e  h o u r ly  ra te s  o f  p a y  fo r  p e rs o n a l c a re  
w o rk e rs  a re  n o t  s u b s ta n t ia lly  im p ro v e d  
b y  th e  a c h ie v e m e n t  o f  a g e d  c a re  q u a l-
ifi c a t io n s  (H o d g k in  e t  a l., 2 0 1 7 ; M a r t in , 
2 0 0 7 ) 32.

W h ile  s u r v e y  re s u lt s  w ill o f te n  s h o w  
th a t  e m p lo y e e s  a re  s a t is fi e d  w ith  h o w  
e m p lo y e rs  a re  a d d re s s in g  t ra in in g  a n d  
s k ills  is s u e s , a c c o rd in g  to  th e  N a t io n a l 
C e n t re  fo r  Vo c a t io n a l E d u c a t io n  
R e s e a rc h  33 (N C VE R ) th e  a v e ra g e  c o u rs e  
c o m p le t io n  ra te  fo r  c o m m u n it y  a n d  
p e rs o n a l s e r v ic e  w o rk e rs  w a s  3 3 .3%  
b e tw e e n  2 0 1 6  a n d  2 0 1 9  34 . 

T h e  v a s t  m a jo r it y  o f  a g e d  c a re  w o rk e rs  
c o n s id e r  th e m se lv e s  to  b e  w o rk in g  in  
jo b s  th a t  m a k e  g o o d  u s e  o f  th e ir  s k ills . 
A lth o u g h  e d u c a t io n a l a t ta in m e n t  
a p p e a rs  to  m a t te r  lit t le  in  s h a p in g  th is  
p e rc e p t io n , it  is  c le a r  th a t  th e  le a s t  
s k ille d  w o rk e rs  (th o s e  w ith o u t  a n y  
p o s t-s c h o o l q u a lifi c a t io n ) h a v e  m o re  
fa v o u ra b le  p e rc e p t io n s  a b o u t  s k ill 
u t ilis a t io n  (H e a ly  &  M o s k o s , 2 0 0 5 ).

F ig u r e  2 7 : O v e r a l l  t r e n d  in  s p e c i f y in g  q u a l ifi c a t io n s  r e q u i r e m e n t s  in  jo b  
a d v e r t i s e m e n t s , 2 0 1 6  – 2 0 1 9

J O B  A D V E R T I S E D  W IT H O U T  R E F E R E N C E S  T O  Q U A L I F I C A T IO N S

3 2  A s  s h o w n  in  F ig u re  2 0 , t h o s e  jo b  fam ilie s  a s s o c ia te d  w ith  b a c h e lo r  le v e l q u a lifi c a t io n s  t e n d  to  h a v e  h ig h e r  
m e d ia n  w a g e s , a s  w e ll a s  a  la rg e r  b a n d w id th . T h e  la rg e r  b a n d w id th  o f  h o u r ly  ra te s  s u g g e s t s  t h a t  t h e s e  jo b  
fam ilie s  m a y  h a v e  h ig h e r  p o te n t ia ls  fo r  c a re e r  a d v a n c e m e n t  o r  d e v e lo p m e n t , w ith  th e  p o te n t ia l fo r  e a rn in g  to  
in c re a s e  w ith  e x p e r ie n c e .     |   3 3  N C VE R  d a ta  v ie w e d  a t  h t tp s ://w w w .n c v e r.e d u .a u /re s e a rc h -a n d -s t a t is t ic s /d a ta  
o n  2 1  S e p te m b e r  2 0 2 0 .     |   3 4  T h is  d a t a  d o e s  n o t  a c c o u n t  fo r  w o rk e rs  o n ly  in te n d in g  to  c o m p le te  o n e  s u b je c t  
to  im p ro v e  k n o w le d g e  a n d  s k ills  o n  a  s p e c ifi c  to p ic .

A  n u m b e r  o f  a g e d  c a re  ro le s  a re  a d v e r t is e d  w ith o u t  m e n t io n in g  a n y  fo rm a l 
q u a lifi c a t io n s .
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A  m is m a t c h  o f  p e r s o n a l  a t t r ib u t e s

R e s e a r c h  in s ig h t  4 : C o m p e t e n c y

  H o n e s t y : H o n e s t y , o p e n n e s s ,
   t ru th fu ln e s s , t ra n s p a re n c y ,  
  s in c e r it y , f ra n k n e s s , b e in g  
  u p -fro n t  o r  s t ra ig h t  fo rw a rd . 

  R e s p e c t : R e s p e c t  fo r  t h e  
  m a n a g e r a n d  re sp e c t  fo r  o th e rs .

  Q u a l i t y  W o r k : G o o d  q u a lit y  
  o r  h ig h  s t a n d a rd  o f  w o rk , t h e   
  jo b  d o n e  w e ll o r  p ro p e r ly , o r   
  e x c e lle n t  p ra c t ic e . 

  W o r k  E t h ic : H a rd  w o rk  e th ic , 
  d ilig e n c e , p ro d u c t iv it y , 
  c o n s c ie n t io u sn e s s , 1 0 0%   
  e ff o r t , a p p lic a t io n , e x t ra  w o rk   
  o r  a  fa ir  d a y ’s  w o rk  fo r  a  fa ir   
  d a y 's  p a y . 

  Te a m w o r k : Te am w o rk , 
  c o o p e ra t io n , s h a r in g , 
  c o n t r ib u t in g , p a r t ic ip a t in g ,  
  c o lla b o ra t in g , w o rk in g    
  t o g e th e r  o r  g e t t in g  a lo n g   
  w ith  o th e rs .

  R e l ia b i l i t y : R e lia b ilit y , 
  c o n s is te n c y, d e p e n d a b ilit y ,  
  re g u la r it y  o r  'n o   s u rp r is e s ’.  

  C o m m u n ic a t io n : C le a r  
  c o m m u n ic a t io n , in fo rm a t io n ,  
  re p o r t in g , fe e d b a c k , a d v ic e   
  d is c u s s io n , n o t ifi c a t io n , 
  m e e t in g s , a s k in g  q u e s t io n s ,  
  a s k in g  fo r  h e lp , ra is in g    
  is s u e s  o r  k e e p in g  o th e rs   
  in fo rm e d . 

In  s u m m a r y :

• C o m m u n ic a t io n  w a s  th e  m o s t    
 re fe re n c e d  a t t r ib u te  a c ro s s  a ll a g e d   
  c a re  jo b  a d v e r t is e m e n t s  (4 5 .4%  o f  a ll   
 c o re  a t t r ib u te  re fe re n c e s ) 

• Te am w o rk  a n d  w o rk  e th ic  w e re  th e    
 n e x t  m o s t  re fe re n c e d  c o re  a t t r ib u te s  a t
  2 5 .1% an d  22 .5% o f a ll jo b  ad v e rtisem e n ts

 - Te am w o rk  a n d  w o rk  e th ic
  re fe re n c e s  w e re  h ig h e s t  in  t h e    
  c u s to m e r  s e r v ic e  jo b  fam ily  a t    
  3 0 .6%  a n d  2 8 .1%  re s p e c t iv e ly

• T h e  o n ly  a n o m a ly  to  t h is  p a t te rn  is    
 t h a t  jo b  a d v e r t is e m e n t s  fo r  p e rs o n a l
 c a re  w o rke rs  p rio rit ise d  re lia b ility  (2 9 .5%)  
 o v e r  w o rk  e th ic  (2 0 .5%) a n d  te am w o rk   
 (1 8 .5%) 

 - C o m m u n ic a t io n  w a s  s t ill t h e    
  h ig h e s t  p r io r it y  a t t r ib u te  fo r  
  p e rs o n a l c a re  w o rk e rs  a t  3 4 .4%

• H o n e s t y  w a s  th e  le a s t  m e n t io n e d    
 a t t r ib u te  a c ro s s  a ll jo b  fam ilie s , in c lu d e d   
 in  o n ly  4 .1%  o f  jo b  a d v e r t is e m e n t s . 

 - A d v e r t is e m e n t s  fo r  p e rs o n a l c a re    
  w o rk e rs  s c o re d  th e  h ig h e s t  n u m b e r   
  o f  re fe re n c e s  a t  8 .5%  fo llo w e d  b y    
  s c h e d u lin g  a t  7 .6%

• R e fe re n c e s  to  re s p e c t  w e re  h ig h e s t    
 in  t h e  jo b  a d v e r t is e m e n t s  fo r     
 s c h e d u lin g  a t  9 .1%

• Q u a lit y  w o rk  w a s  m o s t  re fe re n c e d    
 fo r  c lin ic a l r is k  a n d  s a fe t y  v a c a n c ie s    
 a t  1 3 .2% .

W h ile  t h e re  is  s o m e  o v e r la p  b e tw e e n  
w h a t  s t a ff  a n d  m a n g e rs  b e lie v e  th e  c o re  
p e rs o n a l a t t r ib u te s  to  b e  fo r  e a c h  jo b  
fam ily , t h e re  a re  s t a rk  d iff e re n c e s  in  h o w  
m a n a g e m e n t  p r io r it is e s  t h e s e  b e h a v io u rs  
– m e a n in g  a t t ra c t io n  p o lic e s  a n d  re c ru it -
m e n t  p ra c t ic e s  m a y  n o t  re fl e c t  t h e  liv e d  
e x p e r ie n c e  o f  s t a ff .

F o r  a  s e c to r  w ith  o n e  o f  t h e  h ig h e s t  
g ro w th  ra te s  in  t h e  w h o le  e c o n o m y , 
g o o d  a lig n m e n t  b e tw e e n  e m p lo y e r-
e m p lo y e e  e x p e c ta t io n s  a re  c r it ic a l, fo r  
t h e  re te n t io n  o f  e x is t in g  w o rk e rs , t h e  
a ttra c t io n  o f n e w  o n e s  a n d  th e  p ro d u c t iv e  
u t ilis a t io n  o f  t h e  p re s e n t  w o rk fo rc e  
(Is h e rw o o d  e t  a l., 2 0 1 8 ).

To  th is  e n d , t h e  c re a t io n  o f  a n  in d u s t r y - 
d r iv e n  c o m p e te n c y  f ram e w o rk  a p p e a rs  
to  b e  a  c r it ic a l n e x t  s te p  – in c o rp o ra t in g  
b e h a v io u rs  a lo n g s id e  k n o w le d g e  a n d  
s k ills .

B a se d  o n  su rv e y s  o f a g e d  c a re  w o rke rs  o v e r  s e v e ra l y e a rs , t h e re  w e re  7  a t t r ib u te s  
w o rk e rs  b e lie v e d  th e ir  m a n a g e rs  w e re  s e e k in g  (in  o rd e r):

M a tc h in g  p e rs o n a l a t t r ib u te s  id e n t ifi e d  b y  th e  w o rk fo rc e  w ith  th o s e  d e s c r ib e d  
in  a g e d  c a re  jo b  a d v e r t is e m e n t s  (a s  a  p ro x y  fo r  m a n a g e r ia l p re fe re n c e  fo r  t h e
p e rs o n a l a t t r ib u te s  o f  t h e ir  w o rk fo rc e ) h ig h lig h te d  a  c le a r  m is a lig n m e n t  
b e tw e e n  h o w  th e s e  a t t r ib u te s  a re  v a lu e d .
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S t r u c t u r a l  im p e d im e n t s

R e s e a r c h  in s ig h t  4 : C o m p e t e n c y

N o t  o n ly  d o e s  th e  fa s te s t  g ro w in g  
w o rk fo rc e , o n e  o f  t h e  la rg e s t  in  t h e  
n a t io n , n o t  h a v e  m a n d a te d  m in im u m  
q u a lifi c a t io n  fo r  c r it ic a l ro le s  s u c h  a s  
p e rs o n a l c a re  w o rk e rs , t h e re  is  a ls o  
n o  re q u ire m e n t  fo r  c o n t in u o u s  
p ro fe s s io n a l d e v e lo p m e n t  a n d  p o o r  
p e rc e p t io n s  o f  c a re e r  p a th w a y s . 

M o s t  im p o r t a n t ly , f ro m  a  c o n s u m e r  
p e rs p e c t iv e , t h e re  is  n o t  a  c le a r  s e t  
o f  p e rs o n a l a t t r ib u te s  o r  b e h a v io u ra l 
s ta n d a rd s  th a t  a d d re s s  th e  fu n d am e n ta l 
n e e d  fo r  s o c ia l c a re  in  a d d it io n a l to  
fu n d am e n ta l c a re  t a s k s .

F o r  a  c o m p e te n c y -b a s e d  a p p ro a c h  
to  b e  s u c c e s s fu l, t e c h n o lo g y  in f ra s t ru c -
tu re  is s u e s  a c ro s s  t h e  s e c to r  n e e d  to  
b e  a d d re s s e d . A ll o ld e r  A u s t ra lia n s  
d e s e r v e  a c c e s s  to  a  c o m p e te n t  a g e d  
c a re  w o rk fo rc e , m e a n in g  le a v in g  
sm a lle r  p ro v id e rs  b e h in d  is  n o t  a n  
o p t io n .

L ik e  a ll in f ra s t ru c tu re  in v e s tm e n t s , 
t h e re  is  a  c le a r  ro le  fo r  g o v e rn m e n t , a s  
s y s te m  s te w a rd s , to  s u p p o r t  t h e  d e v e l-
o p m e n t  o f  in d e p e n d e n t ly  s u s t a in a b le  
le a rn in g  in f ra s t ru c tu re . 

D e v e lo p in g  a  c o m p e te n c y  f ram e w o rk  
is  re s o u rc e  in te n s iv e  a n d  c o m p le x , b u t  
it  c a n n o t  b e  d e v e lo p e d  in  is o la t io n  
o f  e n a b lin g  (p re fe ra b ly  o p e n  s o u rc e ) 
in f ra s t ru c tu re .
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5 .
W h y  d a t a  

i n f r a s t r u c t u r e  i s  
im p o r t a n t  

C u r re n t ly , a g e d  c a re  w o rk fo rc e  d a ta  
a re  p re d o m in a n t ly  c o lle c te d  f ro m  
p e r io d ic  s u r v e y s  u n d e r t a k e n  b y  th e  
A u s t ra lia n  B u re a u  o f  S t a t is t ic s  (A B S ), 
t h e  A u s t ra lia n  In s t it u te  o f  H e a lth  a n d  
W e lfa re  (A IH W ) a n d  th e  N a t io n a l 
In s t it u te  o f  L a b o u r  S tu d ie s  (N IL S ). 

T h e  u s e fu ln e s s  o f  t h e  a v a ila b le  d a ta  
is  lim ite d  fo r  a  v a r ie t y  o f  re a s o n s . 
F ir s t , t h e  s u r v e y  m e th o d o lo g y  u s e d  
b y  th e  A B S  to  c o lle c t  d a t a  h a s  n o t  
b e e n  d e s ig n e d  to  c le a r ly  d is t in g u is h  
th e  a g e d  c a re  w o rk fo rc e  f ro m  th e  
w id e r  h e a lth  a n d  c o m m u n it y  s e r-
v ic e s  w o rk fo rc e  35. S im ila r ly , d a t a  re la t -
in g  to  in fo rm a l c a re rs  a n d  v o lu n te e rs  
d o  n o t  d is t in g u is h  b e tw e e n  s e r v ic e s  
p ro v id e d  to  o ld e r  A u s t ra lia n s  a n d / o r  
p e o p le  w ith  d is a b ilit y  36 .

A n  o f te n  re lie d  o n  s o u rc e  o f  d a t a  o n  
th e  s iz e  a n d  c o m p o s it io n  o f  t h e  a g e d  
c a re  w o rk fo rc e  is  t h e  N a t io n a l A g e d  
C a re  W o rk fo rc e  C e n s u s  a n d  S u r v e y  
(N A C W C S ), u n d e r t a k e n  b y  N IL S , a n d  
c o m m is s io n e d  b y  th e  D e p a r tm e n t  
o f  H e a lth  a n d  p u b lis h e d  p e r io d ic a lly  
s in c e  2 0 0 3 .
 
T h e  m o s t  re c e n t  N A C W C S  d a ta  is  
f ro m  th e  s u r v e y  u n d e r t a k e n  in  2 0 1 6 , 
p u b lic ly  a v a ila b le  in  a g g re g a te d  
fo rm  in  a  re p o r t  p u b lis h e d  in  2 0 1 7  
(M a v ro m a ra s  e t  a l., 2 0 1 7 ).

In  t h e  th re e  y e a rs  s in c e  th e  la s t  
N A C W C S  re p o r t  w a s  p u b lis h e d , t h e re  
h a s  b e e n  a  p a u c it y  o f  c o m p re h e n s iv e  
d a ta s e t s  c o m m is s io n e d  o r  re le a s e d  o n  
th e  a g e d  c a re  w o rk fo rc e . 

C h a n g e s  to  s u r v e y  m e th o d o lo g ie s  
m a k e  it  d iffi c u lt  to  id e n t ify  c h a n g e s  
in  t h e  n u m b e r, c o m p o s it io n  a n d  
c h a ra c te r is t ic s  o f  w o rk e rs . M o s t  
c o m m o n ly , c h a n g e s  in  d a ta  d e fi n it io n s  
a n d  s u r v e y  c o v e ra g e  m a k e  it  d iffi c u lt  
to  c o m p a re  d a ta  o v e r  t im e .

M o re o v e r, t h e re  a re  s e v e ra l 
p ro b le m s  w ith  e x is t in g  w o rk fo rc e  
d a ta s e t s  in c lu d in g  in c o m p le te n e s s , 
in c o m p a ra b ilit y  o v e r  t im e  a n d  a  
h ig h  le v e l o f  a g g re g a t io n .

3 5  F o r  e x am p le , w h ile  t h e  A u s t ra lia n  a n d  N e w  
Z e a la n d  S t a n d a rd  In d u s t r y  C la s s ifi c a t io n  (A N Z S IC ) 
d o e s  h a v e  a  c la s s ifi c a t io n  fo r  A g e d  C a re  R e s id e n t ia l 
S e r v ic e s , t h e re  is  n o  e q u iv a le n t  c la s s ifi c a t io n  fo r  
h o m e  c a re  s e r v ic e s . C o n v e rs e ly , t h e  A u s t ra lia n  a n d  
N e w  Z e a la n d  S ta n d a rd  C la s s ifi c a t io n  o f O c c u p a t io n s  
(A N Z S C O ) d e fi n e s  A g e d  o r  D is a b le d  C a re rs  a s  
p ro v id in g  s u p p o r t  fo r  “a g e d  o r  d is a b le d  p e o p le  in  
t h e ir  o w n  h o m e s”, w ith  n o  e q u iv a le n t  o c c u p a t io n  
fo r  re s id e n t ia l a g e d  c a re  w o rk e rs .     |   3 6  S e e  th e  
E x p la n a to r y  N o te s  fo r  t h e  A B S ’s  2 0 1 8  S u r v e y  o f  
D is a b ilit y , A g e in g  a n d  C a re rs , A u s t ra lia . 
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N o t  m u c h  h a s  c h a n g e d  s in c e  2 0 0 8  
w h e n  th e  P ro d u c t iv it y  C o m m is s io n  
fo u n d  w o rk fo rc e  d a ta  re la t in g  to  a g e d  
c a re  s e r v ic e s  a n d  c o v e r in g  th e  th re e  
m a in  c a te g o r ie s  o f  w o rk e rs  – fo rm a l 
p a id  s t a ff , in fo rm a l c a re rs  a n d  v o lu n -
te e rs  – a re  lim ite d  (P ro d u c t iv it y  
C o m m is s io n , 2 0 0 8 ).

Im p o r t a n t  d a t a  is  n o t  c a p tu re d , 
a v a ila b le  d a ta  is  n o t  u t ilis e d  a n d  th e  
d a ta  th a t  is  c a p tu re d , is  n o t  re lia b le  
e n o u g h  to  a u th o r it a t iv e ly  in fo rm  
d e c is io n  m a k in g . A s  re fl e c te d  in  S e n io r  
C o u n s e l A s s is t in g , P e te r  R o z e n  Q C ’s  
c lo s in g  a d d re s s  to  t h e  R o y a l C o m m is -
s io n  o n  1 8  O c to b e r  2 0 1 9  ‘… w e  d o n ’t  
t h in k  th is  is  s u ffi c ie n t  fo r  a  w o rk fo rc e  
th a t  is  e x p e r ie n c in g  s ig n ifi c a n t  c h a n g e ’ 
(T h e  R o y a l C o m m is s io n  in to  A g e d  C a re  
Q u a lit y  a n d  S a fe t y , 2 0 1 9 b ).

C o n t in u e d  s h o r t c u t s  o n  d a ta  c o lle c t io n  
a n d  re p o r t in g  w ill c o n t in u e  to  p la c e  
c o n s id e ra b le , a d d it io n a l a d m in is t ra t iv e  
b u rd e n  o n  th e  in d u s t r y . T h e  c u r re n t  
a p p ro a c h  d e n ie s  b o th  g o v e rn m e n t  
a n d  in d u s t r y  t h e  a b ilit y  to  q u ic k ly  a n d  
a p p ro p r ia te ly  re s p o n d  to  e x is t in g  a n d  
e m e rg in g  w o rk fo rc e  is s u e s .

H o w e v e r, im p ro v e d  a c c e s s , e s p e c ia lly  
to  p ro p r ie t a r y  d a ta , b y  g o v e rn m e n t  
s h o u ld  b e  o n  th e  b a s is  o f  c o n t r ib u t in g  
to  th e  p u b lic  k n o w le d g e  b a s e  s o  a s  to  
im p ro v e  th e  c a p a b ilit y , c a p a c it y  a n d  
c o n fi d e n c e  o f  t h e  w o rk fo rc e  a n d  th e  
p e o p le  th e y  s u p p o r t .

L ik e  a ll in f ra s t ru c tu re  in v e s tm e n t s , t h e re  
is  a  c le a r  ro le  fo r  g o v e rn m e n t  in  b u ild in g  
s u s t a in a b le  d a ta  a rc h ite c tu re . A s  w ith  
a ll in n o v a t io n s , t ra n s la t in g  c o n c e p t s  
in to  p ra c t ic e  w ill o n ly  b e  a c h ie v e d  w ith  
s t ro n g  a n d  b o ld  le a d e rs h ip .

S t a n d a rd is in g  a n d  s t re am lin in g  w o rk -
fo rc e  d a ta  c o lle c t io n  w ill le a d  to  m o re  
s o p h is t ic a te d  a n a ly s is  a n d  m o re  
re s p o n s iv e  p o lic y  d e s ig n  – a n d  it  w ill 
d e liv e r  fa s te r  re s u lt s  t h a n  a n y  o th e r  
a p p ro a c h .
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6 .
A  m o d e r n  d a t a  
a n d  r e s e a r c h  
e n v i r o n m e n t

G o v e rn m e n t  p o lic y  s e t t in g s  a re  
h e a v ily  re lia n t  o n  a v a ila b le  d a ta . 
C u r re n t ly , t h e re  is  a  la c k  o f  t im e ly  
a n d  c o m p re h e n s iv e  w o rk fo rc e  d a ta .

6 .1 .  B a c k g r o u n d

“L o o k in g  to  th e  fu tu re , t h e  a g e d  c a re  
in d u s t r y  re q u ire s  a  c o h e re n t  s t ra te g y  
a n d  k e y  e n a b lin g  in f ra s t ru c tu re  to  
s u p p o r t  t h e  s t ra te g ic  in v e s tm e n t , 
t ra n s la t io n  a n d  u p ta k e  o f  in n o v a t io n s  
d e s ig n e d  to  im p ro v e  w o rk fo rc e  
c a p a b ilit y , c a re  q u a lit y  a n d  e ff e c t iv e -
n e s s” (A g e d  C a re  W o rk fo rc e  S t ra te g y  
Ta s k fo rc e , 2 0 1 8 ).

S in c e  th e  2 0 1 6  N A C W C S , re q u e s t s  
f ro m  th e  D e p a r tm e n t  o f  H e a lth  fo r  
w o rk fo rc e  d a ta  h a v e  b e e n  m a n u a l, 
a n d  in  m o re  re c e n t  t im e s  p ro v id e d  
in  t h e  fo rm  o f  M ic ro s o f t  W o rd  d o c -
u m e n t  t e m p la te s . In  a d d it io n  to  th e  
b u rd e n s o m e  n a tu re  o f  re p e a te d  a n d  
d u p lic a t iv e  in fo rm a t io n  re q u e s t s  – th e  
u n re p re s e n ta t iv e , in c o n s is te n t  a n d  
in c o m p le te  n a tu re  o f  t h is  d a t a  b r in g s  
in to  q u e s t io n  th e  v a lid it y  o f  d e c is io n s  
b a s e d  o n  s u c h  in fo rm a t io n .

O n ly  p ro v id e rs  w ith  th e  s y s te m s  
c a p a b ilit y  a n d  re s o u rc e s  c a n  re s p o n d  
to  m a n u a l re q u e s t s . W ith o u t  a n  a g re e d  
d a ta  d ic t io n a r y , o r  d a t a  s t a n d a rd s  
th e re  is  n o  w a y  o f  k n o w in g  w h e th e r  
d a t a  p o in t s  a re  c o m p a ra b le .

A s  w ith  o th e r  o u t s o u rc e d  g o v e rn m e n t  
s e r v ic e s , t h e  g o v e rn m e n t  h a s  a  c le a r  
ro le  in  p ro v id in g  k e y  d a ta  in fra s t ru c tu re . 
T h e  o p p o r tu n it y  c u r re n t ly  e x is t s  to  
b e t te r  m a n a g e  a g e d  c a re  d a ta , w ith  
a p p ro p r ia te  in v e s tm e n t s  in  d a ta  in f ra -
s t ru c tu re  th a t  w ill e n a b le  s t re am lin e d  
d a ta  s h a r in g  th ro u g h  s e c u re  d a ta  
a c c e ss  a rra n g em e n ts  – ta k in g  a d v an ta g e  
o f  n e w  te c h n o lo g ie s  a n d  m a k in g  th e  
b e s t  u s e  o f  e x is t in g  d a ta  a n d  s c a rc e  
re s o u rc e s .

A  c o h e re n t  s t ra te g ic  a p p ro a c h  to  d a ta  
in f ra s t ru c tu re  is  a  p re re q u is it e  to  re a lis e  
a  d a t a -d r iv e n  t ra n s fo rm a t io n  o f  t h e  
a g e d  c a re  w o rk fo rc e .
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6 .2 .  A  n e w  p e r s p e c t i v e

F o r  m a n y  in  g o v e rn m e n t , m o d e rn is in g  
th e  c o lle c t io n , s h a r in g  a n d  re u s e  o f  d a t a  
a re  a n  u n c o m fo r t a b le  d e v ia t io n  f ro m  
e x is t in g  p ro c e s s e s  a n d  m e th o d s . In  c a s e s  
w h e re  g o v e rn m e n t s  h a v e  a  fi n a n c ia l 
o v e rh e a d  fo r  p ro v id in g  th e  te c h n ic a l a n d  
o rg a n is a t io n a l in f ra s t ru c tu re  to  g a th e r  
a n d  th e n  p ro c e s s  d a t a , t h a t  d a t a  is  
u n d e rs t a n d a b ly  s e e n  a s  a n  a s s e t .

H o w e v e r, in fo rm a tio n  d e riv e d  fro m  w o rke rs , 
e m p lo y e rs  a n d  c o n s u m e rs  s h o u ld  n o t  
b e  re s t r ic te d  o n ly  to  g o v e rn m e n t s  o r  
a  lim ite d  fe w . T h is  is  n o t  a b o u t  m a k in g  
se n s it iv e  d a ta  o p e n . T h is  is  a b o u t p ro v id in g  
s a fe  a c c e s s , t h ro u g h  s t ro n g  a n d  c le a r  
g o v e rn a n c e , a n d  re q u ir in g  t ra n s p a re n c y  
o f  a n a ly s is  a n d  p u b lic a t io n  o f  o u tp u t s .

W h ile  s o m e  m a y  c it e  t h e  lo s s  o f  c o n t ro l 
a s  a n  o b je c t io n  to  in v e s t in g  in  in d e p e n -
d e n t  d a ta  in f ra s t ru c tu re  – th is  is  q u ite  
p o s s ib ly  t h e  o n ly  p ru d e n t  w a y  to  
o v e rc o m e  c o n c e rn s  o f  d a t a  o w n e rs  
t h a t  t h e ir  d a t aw ill b e  m is in te rp re te d , 
c o m p ro m is e  c o n fi d e n t ia lit y , o r  in c re a s e  
th e ir  o w n  w o rk lo a d .

I t  is  p a r t ic u la r ly  im p o r t a n t  t h a t , a s  a   
p r io r it y , w o rk fo rc e  in s ig h t s  a re  p u t  b a c k  
in to  th e  h a n d s  o f  t h o s e  w h o  c a n  b e s t  
u s e  it  – e m p lo y e rs .

6 .3 .  I n v e s t i n g  i n  i n f r a s t r u c t u r e

A  s t ra te g ic  a p p ro a c h  to  d a ta  in f ra -
s t ru c tu re , in c lu s iv e  o f  e n a b lin g  d a ta  
m a n a g e m e n t  f ram e w o rk s , is  e s s e n t ia l 
fo r  g o v e rn m e n t s  to  m o v e  b e y o n d  
th e  v o la t ilit y  o f  in c id e n ta l, a d -h o c  a n d  
n a r ro w  d a ta -b a s e d  d e c is io n s , to w a rd s  
m o re  ro b u s t  a n d  im p a c t fu l d a t a -d r iv e n  
p o lic ie s  (O rg a n is a t io n  fo r  E c o n o m ic  
C o o p e ra t io n  a n d  D e v e lo p m e n t , 2 0 1 9 a ). 
 
S u c h  a n  a p p ro a c h  is  n e e d e d  to  
re c o g n is e  d a ta  a s  a n  e s s e n t ia l 
in g re d ie n t  w h e n  s e e k in g  to  im p ro v e  
th e  p e r fo rm a n c e  o f  t h e  a g e d  c a re  
in d u s t r y . F o r  e x am p le , in  t h e  c o n te x t  
o f  t h e  w o rk fo rc e , d a t a  in f ra s t ru c tu re  
is  n e e d e d  to  p ro v id e  h u m a n  re s o u rc e  
m a n a g e rs  w ith  th e  n e c e s s a r y  in p u t s  fo r  
in s ig h t  a n d  o v e rs ig h t  to  a d d re s s  s a fe t y  
(c o m p e te n c ie s ), o rg a n is a t io n a l h e a lth  
(s a t is fa c t io n ), s e r v ic e  q u a lit y  (p e r fo r-
m a n c e ), c o s t s  (a t t ra c t io n  a n d  re te n t io n ) 
a n d  o th e r  is s u e s .

S u ffi c ie n t  re s o u rc e s  a re  re q u ire d  to  
d e v e lo p  a n d  s u s t a in  d a ta  in f ra s t ru c tu re : 
d a t a  is  n o t  a  f re e  e n d e a v o u r ; k n o w le d g e  
t a k e s  t im e  a n d  m o n e y  to  b u ild .

D a ta  in f ra s t ru c tu re  n e e d s  c o n t in u e d  
fu n d in g , e s p e c ia lly  to  s u p p o r t  n e w  
c a p a b ilit ie s . D a ta  in it ia t iv e s  a re  lo n g -
te rm  p ro p o s it io n s , a n d  re s o u rc e s  m u s t  
b e  m a in ta in e d  o n  a n  o n g o in g  b a s is .

A g e d  c a re  p ro v id e rs  a c ro s s  t h e  s e c to rs  
v a r y  in  te rm s  o f th e ir  e x te rn a l a n d  in te rn a l 
e n v iro n m e n t s  s u c h  a s  g e o g ra p h ic a l 
lo c a t io n , d e m o g ra p h y , fu n d in g  s o u rc e s , 
in f ra s t ru c tu re  a n d  w o rk fo rc e .

G iv e n  th e  d iv e rs it y  o f  t h e  s e c to r, w ith  
m a n y  d iff e re n t  p a r t ie s  in v o lv e d  in  
s e r v ic e  p ro v is io n , t h e re  a re  s e v e ra l 
fa c to rs  w o rk in g  a g a in s t  t h e  in d u s t r y  in  
o rc h e s t ra t in g  s u ffi c ie n t  d a t a  in f ra s t ru c -
tu re  w ith o u t  g o v e rn m e n t  s u p p o r t :

• B u d g e t  c o n s t ra in t s : w ith  th e  fo c u s   
 o n  d e liv e r in g  q u a lit y  s e r v ic e s  to  o ld e r   
 A u s t ra lia n s , p ro v id e rs  w o u ld  p re fe r  
 to  in v e s t  in  d ire c t  c a re .  

• D is p a ra te  s y s te m s  a n d  d a ta  s ilo s :  
 e s t a b lis h e d  p ro v id e rs  o f te n  h a v e  
 le g a c y  s y s te m s  in  p la c e , w h ic h   
 o f t e n  re s u lt s  in  d is c o n n e c te d  
 s y s te m s , to o ls  a n d  a p p s  – a n d   
 in c o n s is te n t  o r  b a d  d a ta . 

• S c a rc it y  o f  t e c h n ic a l re s o u rc e s : w ith
 th e  e x c e p t io n  o f  la rg e  e n te rp r is e s ,
  b u s in e s s e s  d o  n o t  t y p ic a lly  h a v e
  la rg e  IT  o r  t e c h n ic a l t e am s  to  
 d e v o te  to  d ig it a l t ra n s fo rm a t io n   
 in it ia t iv e s . 

• R is k  a v e rs io n : m a n y  p ro v id e r  
 o rg a n is a t io n s  a re  ‘s in g le  s it e ’ 
 o p e ra to rs . In v e s t in g  in  n e w  
 t e c h n o lo g y  w o u ld  b e  c o n s id e re d   
 a  h ig h -r is k  t h a t , if  u n s u c c e s s fu l,  
 c o u ld  im p a c t  t h e  o rg a n is a t io n ’s   
 a b ilit y  to  c o n t in u e  to  o p e ra te .
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6 .4 .  B u i ld i n g  t h e  f o u n d a t i o n s  f o r  s u c c e s s  

T h e  o b je c t iv e  o f  a n y  fu tu re  d a ta  
s t ra te g y  fo r  t h e  a g e d  c a re  s e c to r  
s h o u ld  b e  to  fa s t -t ra c k  g ra n u la r  
le v e ls  o f  d a t a  in to  th e  h a n d s  o f :

• E m p lo y e r s  – w h o  c a n  m a k e  a n   
 im m e d ia te  d iff e re n c e  to  w o rk fo rc e   
 c a p a b ilit y , c a p a c it y  a n d  q u a lit y

• D e c is io n  m a k e r s  – w h o  c a n  
 a d ju s t  p o lic y  a n d  p ro g ram  s e t t in g s   
 t o  im p ro v e  w o rk fo rc e  im p a c t s  o n   
 q u a lit y  o f  c a re

• R e s e a r c h e r s  – w h o  c a n  u n p a c k   
 s y s te m  c o m p le x it ie s  a n d  p ro p o s e   
 t a rg e te d  a n d  in n o v a t iv e  p ra c t ic e   
 a n d  c a p a b ilit y  im p ro v e m e n t s .
 
T h e  b u ild in g  b lo c k s  o u t lin e d  in  F ig u re  
2 8  a n d  b e lo w  a re  d e s ig n e d  to  re fl e c t  
t h e  h ie ra rc h y  o f  d a t a  n e e d s  fo r  
in d u s t r y -w id e  w o rk fo rc e  c a p a b ilit y  
u p lif t .

F ig u r e  2 8 : H ie r a r c h y  o f  d a t a  n e e d s  f o r  w o r k fo r c e  c a p a b i l i t y  u p l i f t

1. ASK 

     Transparent 
decision making 

Data management 
and governance 

Improved data sharing 

Secure data storage 

High-quality, diverse, timely data collection 

2. BUILD 

4. IMPLEMENT 

3. CONNECT 

5. EVALUATE 

6. CHANGE 

Data-informed
workforce capability  

uplift 
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A S K

IM P L E M E N T

B U I L D C O N N E C T

E V A L U A T E C H A N G E

In v e s t  in  d a t a  c o lle c t io n  m e c h a n ism s  th a t  w ill a s s is t  
m a n a g e rs , p o lic y  m a k e rs  a n d  th e  in d u s t r y  a s  a  w h o le  to  
b e t te r  u n d e rs t a n d  th e  w o rk fo rc e  c h a lle n g e s  a n d  th e  
o p p o r tu n it ie s  to  fo rm u la te  s t ra te g ie s  to  d e liv e r  h ig h  
q u a lit y  c a re . 

F u tu re  in v e s tm e n t s  in  q u a lit a t iv e  a n d  q u a n t it a t iv e  d a ta  
c o lle c t io n s  s h o u ld  in c o rp o ra te  ro b u s t  fe e d b a c k  lo o p s  
to  d e liv e r  a c t io n a b le  in s ig h t s  to  w o rk e rs , m a n a g e rs , 
e x e c u t iv e s , p o lic y  o w n e rs  a n d  d e c is io n  m a k e rs . 

A n y  fu tu re  in v e s tm e n t  in  d a ta  c a p tu re  s h o u ld  in c o rp o ra te  
b o th  fu n d in g  to  b u ild  th e  n e c e s s a r y  te c h n o lo g y  a n d  fu n d in g  
to  g o v e rn  th e  ra n g e  o f c h a lle n g e s  c o n c e rn in g  in fo rm a t io n  
s e c u r it y . 

To  th is  e n d , a n  in d e p e n d e n t  b o d y  sh o u ld  b e  id e n t ifi e d  o r  e s ta b -
lis h e d  to  a s su m e  th e  ro le  o f d a ta  c u s to d ia n , e s ta b lis h in g  d a ta  
p ro to c o ls , w h ic h  s e ts  o u t  th e  p r in c ip le s , ru le s  a n d  p ro c e d u re s  
g o v e rn in g  d a ta  a c c e s s , u s e  a n d  d is s e m in a t io n  o f d a ta , in c lu d in g  
th e  re le a s e  to  e x te rn a l s ta k e h o ld e rs , g o v e rn m e n t  d e p a r tm e n ts  
a n d  re s e a rc h e rs . T h e  ro le  o f th is  in d e p e n d e n t  b o d y  w o u ld  
in c lu d e  th e  g o v e rn a n c e  a n d  a p p lic a t io n  o f d a ta  s ta n d a rd s .

T h e  in d e p e n d e n t  b o d y  w o u ld  a ls o  b e  re sp o n s ib le  fo r  th e  
c o m m is s io n in g  o f q u a lita t iv e  s u r v e y s , a n d  a t  a  m in im u m  
e n su r in g  IS O  s ta n d a rd s  fo r  m a rk e t  re s e a rc h  a re  u p h e ld .

T h e  g o v e rn in g  b o d y  w ill n e e d  a d e q u a te  c a p a b ilit y  a n d  
fu n d in g  to  u n d e r ta k e  th e s e  c r it ic a l g o v e rn a n c e  ro le s .

Im p ro v e  th e  v o lu m e , v e lo c it y , v e ra c it y  a n d  v a lid it y  
o f  w o rk fo rc e  d a ta  b y  in v e s t in g  in  a n  in d e p e n d e n t  
a n d  s e c u re  d a ta  s to ra g e  c a p a b ilit y . 

F u tu re  a n a ly t ic s  c a p a b ilit y  is  d e p e n d e n t  o n  th e  
a b ilit y  to  s e c u re ly  s to re  d e -id e n t ifi e d  in fo rm a t io n  
fo r  a n a ly t ic a l p u rp o s e s . W ith o u t  d a ta  in f ra s t ru c tu re  
in v e s tm e n t s  fu tu re  w o rk fo rc e  a n a ly t ic s  w ill n o t  b e  
a b le  to  d raw  c o r re la t io n s  a n d  c a u s a t io n  to  fo rm u la te  
d e e p e r  in s ig h t s  in to  th e  a g e d  c a re  w o rk fo rc e .  

O n c e  in v e s tm e n t s  in  d a ta  in f ra s t ru c tu re  a re  k n o w n , 
in d u s t r y  c a n  th e n  c o m m it  to  a  p ro g ram  o f  w o rk  th a t  
d e v e lo p s  A p p lic a t io n  P ro g ram  In te r fa c e s  (A P Is ) to  a llo w  
fo r  t h e  s h a r in g  o f  in fo rm a t io n  in  s t a n d a rd is e d  w a y s  a c ro s s  
p la t fo rm s , s e r v ic e  s y s te m s  a n d  e n d  u s e rs  – e n a b lin g  s a fe  
a n d  s e c u re  d a ta  in te r ro g a t io n  a t  a  g ra n u la r  le v e l.

C o n t in u e d  re q u e s t s  f ro m  m u lt ip le  g o v e rn m e n t  d e p a r t -
m e n t s  fo r  m a n u a l re p o r t in g , e s p e c ia lly  d u r in g  t im e s  o f  c r is is  
is  n o t  s u s t a in a b le . W a it in g  o v e r  fo u r  y e a rs  fo r  a n  u p d a te  o n  
th e  c u r re n t  s t a te  o f  t h e  a g e d  c a re  w o rk fo rc e  is  u n te n a b le .

T h e  re s u lt  o f  fu n d in g  a n d  e s t a b lis h in g  a n  
in d u s t r y -d r iv e n  d a ta , a n a ly t ic s  a n d  re s e a rc h  
c a p a b ilit y  w ill b e  in c re a s e d  t ra n s p a re n c y  a n d  
a c c o u n ta b ilit y . 

W h ile  s o m e  fe e d b a c k  a n d  re p o r t in g  w ill 
n e c e s s a r ily  re m a in  in te rn a l (i.e . p e rs o n a l d e t a ils  
re la t in g  to  in d iv id u a l w o rk e rs  o r  p a r t ic u la r  
c irc u m s ta n c e s ), w o rk p la c e s , e m p lo y e rs  a n d  
th e  in d u s t r y  w ill s o o n  b e  a b le  to  b e n c h m a rk  
p e r fo rm a n c e  o n  a  re g u la r  b a s is .
 
O n c e  s a t is fa c to r y  fe e d b a c k  lo o p s  a re  in  p la c e , 
p u b lic  re p o r t in g  a g a in s t  k e y  m e a s u re m e n t s  
k n o w n  to  im p ro v e  c a re  q u a lit y  a n d  w o rk fo rc e  
h e a lth  a n d  w e llb e in g  s h o u ld  fo llo w .

E m p lo y e rs , w o rk e rs , c o n s u m e rs  a n d  th e ir  re p re s e n ta t iv e s  
a ll h a v e  a  p iv o ta l ro le  to  p la y  in  c h a n g e  m a n a g e m e n t .

W ith  th e  r ig h t  in v e s tm e n t s , s t ru c tu re s , ro le s  a n d  
re s p o n s ib ilit ie s  in  p la c e , t h e  d a ta  c u s to d ia n  a ls o  b e c o m e s  
a  k e y  p o in t  o f  c o m m u n ic a t io n  – a  th o u g h t-le a d e r  to  d r iv e  
o f  re a l, s u s t a in a b le  c h a n g e  a c ro s s  t h e  a g e d  c a re  in d u s t r y  
– s o m e th in g  th a t  g o v e rn m e n t  d e p a r tm e n t s , a t  a rm ’s  
le n g th  f ro m  th e  w o rk fo rc e , h a v e  s t ru g g le d  to  a c h ie v e .

W ith  th e  r ig h t  le v e ls  o f  t ra n s p a re n c y  a n d  c o m m u n ic a t io n s  
re a c h , t h e  d a ta  c u s to d ia n  w o u ld  b e  w e ll p la c e d  to  p u rs u e  
s y s te m ic  im p ro v e m e n t s  fo r  t h e  w o rk fo rc e , e m p lo y e rs , 
c lie n t s  a n d  c o m m u n it ie s  a lik e .

6 .5 .  T h e  b a c k b o n e  o f  g o o d  p o l i c y  F o u n d a t io n s  n e e d  to  b e  b u ilt  f ro m  th e  g ro u n d  u p . B u t  t h e  c r it ic a l c o m p o n e n t , a b o v e  e v e r y th in g  e ls e , is  le a d e rs h ip .
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N SW  N u r s e s  a n d  M id w iv e s  A s s o c ia t io n . (2 0 1 6 ). T h e  C u ltu ra l S a fe t y  G a p . P ro fe s s io n a l  
 Is su e s , 8 , 3 6 . h t t p s ://d o i.o rg /1 0 .7 5 5 1 /m itp re s s /9 7 8 0 2 6 2 0 2 8 8 0 6 .0 0 3 .0 0 0 3

O rg a n is a t io n  f o r  E c o n o m ic  C o o p e r a t io n  a n d  D e v e lo p m e n t . (2 0 1 9 a ). A  d a ta -d riv e n   
 p u b lic  s e c to r  E n a b lin g  th e  s t ra te g ic  u se  o f  d a ta  fo r  p ro d u c t iv e , in c lu s iv e  a n d  t ru s t- 
 w o rth y  g o ve rn a n c e  (O E C D  W o rk in g  Pap e rs  o n  Pu b lic  G o v e rn an c e  N o . 3 3 , Is su e  3 3 ).
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O rg a n is a t io n  f o r  E c o n o m ic  C o o p e r a t io n  a n d  D e v e lo p m e n t . (2 0 1 9 b ). 
 O E C D  Em p lo ym e n t  O u t lo o k  2 019 : T h e  F u tu re  o f  W o rk . h t tp s ://d o i.o rg /h t tp s ://d o i. 
 o rg /1 0 .1 7 8 7 /9 e e 0 0 1 5 5 -e n .

P r o d u c t iv i t y  C o m m is s io n . (2 0 1 1 ). C a r in g  fo r  O ld e r  A u s t ra lia n s : P ro d u c t iv it y  
 C o m m is s io n  In q u ir y  R e p o r t . In  P ro d u c t iv it y  C o m m is s io n  (Vo l. 1 , Is s u e  5 3 ). 
 h t tp s ://d o i.o rg /1 0 .1 1 4 2 /S 0 2 1 7 7 5 1 X 1 3 5 0 0 9 1 7

S c h u lm a n n , K ., I l in c a , S ., R o d r ig u e s , R ., &  P a t e is k y , D . (2 0 1 7 ). F ro m  d isa b ilit y  r ig h t s    
 to w a rd s  a  r ig h t s-b a se d  a p p ro a c h  to  lo n g -te rm  c a re  in  E u ro p e : B u ild in g  a n  in d e x   
 o f  r ig h t s-b a se d  p o lic ie s  fo r  o ld e r  p e o p le , W o rk in g  Pa p e r  I: L ite ra tu re  re v ie w . 
 h t tp s ://w w w .e u ro .c e n t re .o rg /p u b lic a t io n s /d e ta il/3 0 9 2

S e a r s , L ., N e lm s , D ., &  M a h a n , T . (2 0 1 7 ). 2017  R e te n t io n  R e p o r t : Tre n d s , re a so n s  &   
 re c o m m en d a t io n s . w o rk in s t it u te .c o m /re te n t io n re p o r t

S e n a t e  C o m m u n it y  A ff a i r s  R e fe r e n c e s  C o m m it t e e . (2 0 1 7 ). Fu tu re  o f  A u s t ra lia ’s
 a g e d  c a re  s e c to r  w o rk fo rc e  (Is s u e  J u n e ). h t tp ://p a r lin fo .a p h .g o v .a u /
 p a r lIn fo /s e a rc h /d is p la y /d is p la y .w 3 p ;q u e r y=Id %3 A %2 2 p u b lic a t io n s%2 F ta b le d  
 p a p e rs%2 F 7 0 9 3 6%2 2

S m it h , R ., &  M e r r e t t , A . (2 0 1 8 ). C o m p e t it io n  p o lic y  &  h u m a n  s e rv ic e s : w h e re  th e o ry    
 m e e ts  p ra c t ic e .

S t e w a r t , A ., S t a n fo r d , J ., &  H a r d y , T . (E d s .). (2 0 1 8 ). T h e  w a g e s  c r is is  in  A u s t ra lia : w h a t   
 it  is  a n d  w h a t  to  d o  a b o u t  it . U n iv e rs it y  o f  A d e la id e  P re s s . h t tp s ://d o i.o rg /   
 h t tp s ://d o i.o rg /1 0 .2 0 8 5 1 /w a g e s -c r is is

T h e  R o y a l  C o m m is s io n  in t o  A g e d  C a r e  Q u a l i t y  a n d  S a fe t y . (2 0 1 9 a ). 
 In te r im  R e p o r t : N e g le c t  (Vo l. 1 ).

T h e  R o y a l  C o m m is s io n  in t o  A g e d  C a r e  Q u a l i t y  a n d  S a fe t y . (2 0 1 9 b ). Tra n sc r ip t  o f    
 P ro c e e d in g s  1 8  O c to b e r  2 019 . A u s c r ip t  A u s t ra la s ia  P t y  L td . h t tp s ://a g e d c a re .  
 ro y a lc o m m is s io n .g o v .a u /m e d ia /1 3 5 6 1

W a c h s , D ., R o m a n -U r r e s t a r a z u , A ., B r a y n e , C ., &  O n r u b ia -F e r n á n d e z , J . (2 0 2 0 ).
 D e p e n d e n c y  ra t io s  in  h e a lth y  a g e in g . BM J  G lo b a l H e a lth , 5 (4 ). h t tp s ://d o i.  
 o rg /1 0 .1 1 3 6 /b m jg h -2 0 1 9 -0 0 2 1 1 7

W o r k p la c e  G e n d e r  E q u a l i t y  A g e n c y . (2 0 1 9 ). A u s t ra lia ’s  g e n d e r  e q u a lit y  s c o re c a rd    
 (Is s u e  N o v e m b e r). w w w .w g e a .g o v .a u
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A p p e n d i x  1 :  
M e t h o d o l o g y  

M ile s  M o rg a n  A u s t ra lia  (M M A ) w o rk s  w ith  c o m p le x  d a ta  to  d e r iv e  in s ig h t s  t h ro u g h  
a d v a n c e d  a n a ly t ic s  m e th o d s , s u c h  a s :

• D a ta  e n r ic h m e n t  a n d  lin k a g e  a c ro s s  m u lt ip le  d a t a s e t s

• P ro c e s s in g  a n d  a n a ly s is  u s in g  to o ls  f ro m  E x c e l t h ro u g h  to  R  a n d  P y th o n

• V is u a lis a t io n  th ro u g h  Ta b le a u , A d o b e  s u ite s  a n d  G IS  p a c k a g e s

• S t a t is t ic a l a n a ly s is  in c lu d in g  v a r io u s  re g re s s io n  a n d  lo g it  m o d e ls , a s  w e ll
 a s  m o re  a d v a n c e d  m e th o d s  s u c h  a s  m a c h in e  le a rn in g  a n d  n a tu ra l 
 la n g u a g e  p ro c e s s in g  if  re q u ire d .

T h is  R e p o r t  u t ilis e d  s t a t is t ic a l m e th o d o lo g ie s  to  d e r iv e  in s ig h t s  a n d  c o n c lu s io n s  
th ro u g h  th e  a p p lic a t io n  o f  m u lt ip le  d a t a  s o u rc e s .

O v e r v i e w
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W h a t  w e  e x a m in e d

A g e d  c a r e  w o r k f o r c e  
q u a l i t a t i v e  s u r v e y s

W e  e x am in e d  a n  e x te n s iv e  a r ra y  o f  
w o rk fo rc e  s u r v e y  re s u lt s , w h ic h  w e  
h a v e  n o t  in c lu d e d  in  t h is  R e p o r t . 
P ro p r ie t a r y  s u r v e y s  o f  t h e  a g e d  c a re  
w o rk fo rc e  w e  re v ie w e d  fo r  t h is  re p o r t  
d id  n o t  a p p e a r  to  m e e t  IS O  s t a n d a rd s . 
S p e c ifi c a lly  t h e y  d id  n o t  h a v e  d o c -
u m e n te d  m e th o d o lo g y , in c lu d in g  
s u r v e y  q u a lit y  c o n t ro l a n d  s t a n d a rd s , 
ta xo n o m ic  p ro c e sse s  (c o d in g  q u a lita t iv e  
s u r v e y  re s p o n s e s ), t h e  m e th o d  fo r  
c a te g o r is a t io n  o f  re s p o n s e s  if  g e n -
e ra lis a t io n  o r  d e -a g g re g a t io n  w a s  
p e r fo rm e d , a n d  re c o rd s  o n  m e ta d a ta  
o r  t h e  c re a t io n  o f  a  d a t a  d ic t io n a r y  fo r  
u s e rs .

M M A  h a s  in c lu d e d  in te r v ie w s  w ith  
a g e d  c a re  s t a ff , f ro n t lin e  m a n a g e rs  
a n d  h u m a n  re s o u rc e  p e rs o n n e l. W h ile  
t h e  s e le c t io n  o f  in te r v ie w  p a r t ic ip a n t s  
w a s  b ro a d ly  re fl e c t iv e  o f  t h e  c o m p o -
s it io n  o f  t h e  in d u s t r y , t h e  n u m b e r  o f  
in te r v ie w s  c o n d u c te d  m e a n  th e  re s u lt s  
c a n n o t  b e  c o n s id e re d  to  b e  re p re s e n -
ta t iv e  o f  t h e  a g e d  c a re  s e c to r.

A g e d  c a r e  l a b o u r  m a r k e t  
d e m a n d  d a t a

M M A  h a s  s o u rc e d  la b o u r  m a rk e t  jo b  
a d v e r t is e m e n t  d a ta  f ro m  Q u a ls k i, a n  
A u s t ra lia n  la b o u r  m a rk e t  in te llig e n c e  
c o m p a n y . T h e  Q u a ls k i jo b  a d v e r t is e -
m e n t  d a ta s e t  in c lu d e s  1 7 1 ,6 9 4  a g e d  
c a re  jo b  a d v e r t is e m e n t s  p o s te d  o n  th e  
in te rn e t  f ro m  M a rc h  2 0 1 6  to  M a y  
2 0 2 0 . T h is  d a t a s e t  e n a b le d  M M A  to  
s y n th e s is e  t h e  d e m a n d  o f  t h e  a g e d  
c a re  w o rk fo rc e , in c lu d in g  s e le c t io n  
c r it e r ia  t h a t  t h e  e m p lo y e rs  h a v e  b e e n  
s e e k in g .

A g e d  c a r e  s e r v i c e  p l a t f o r m  d a t a

M a b le  h a s  p ro v id e  M M A  w ith  a g g re -
g a te d  in fo rm a t io n  d e r iv e d  f ro m  th e ir  
p la t fo rm  b a s e d  o n  d e ta ile d  q u e s t io n s  
p ro v id e d  b y  M M A  fo r  in c lu s io n  in  t h is  
R e p o r t .

3 7  S e e  p a y s c a le .c o m  fo r  fu r th e r  in fo rm a t io n .

P u b l i c l y  a v a i l a b l e  d a t a s e t s

D a ta  in  t h e  p u b lic  d o m a in  h a s  a ls o  
b e e n  u s e d  in  t h is  a n a ly s is  fo r  e n r ic h -
m e n t , c ro s s -re fe re n c e  a n d  c o m p a r is o n . 
T h e s e  p u b lic  d a t a s e t s  in c lu d e  th e  
A u s t ra lia n  B u re a u  o f  S t a t is t ic s  (A B S ) 
P o p u la t io n  C e n s u s  a n d  C h a ra c te r is t ic s  
o f  R e c e n t  M ig ra n t s  S u r v e y  (C o RM S ), 
a n d  th e  A g e d  C a re  S e r v ic e  L is t  
p re p a re d  b y  th e  A u s t ra lia n  In s t it u te  
o f  H e a lth  a n d  W e lfa re . S o m e  p u b lic ly  
a v a ila b le  d a ta  c o lle c te d  b y  p r iv a te  
b u s in e s s e s  w e re  a ls o  u s e d , fo r  e x am p le , 
P a y S c a le 37  d a t a  fo r  s a la r y  a n a ly s is .
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A g e d  c a r e  l a b o u r  m a r k e t  
d e m a n d  d a t a

Q u a ls k i a re  a b le  to  d raw  o n  o v e r  7 .3  
m illio n  u n iq u e  A u s t ra lia n  jo b  a d v e r t is e -
m e n t s  p u b lis h e d  s in c e  2 0 1 6 , a p p ly in g  
th e ir  t e c h n o lo g y  a c c o rd in g  to  c re a te  a  
u n iq u e  d a ta s e t  a lig n e d  w ith  th e  s p e c ifi c  
n e e d s  o f  a  p ro je c t  o r  c lie n t . F o r  t h e  2 0 2 0  
A g e d  C a re  R e p o r t  t h e  d e m a n d  d a ta s e t  
in c lu d e d  1 7 1 ,6 9 4  jo b  a d v e r t is e m e n t s  
d is t r ib u te d , o v e r  fi v e  c a le n d a r  y e a rs , 
2 0 1 6 -2 0 2 0 38.

Q u a lsk i c le a n e d  th is  d a ta , c a te g o ris in g  
th e  jo b  a d v e r t is e m e n t s  in to  a g re e d  jo b  
a n d  s k ill fa m ilie s , p ro v id in g  M M A  w ith  
p re p a re d  d a ta s e t  re a d y  fo r  a n a ly s is .

T h e  Q u a ls k i d a t a s e t  w a s  p r im a r ily  
a n a ly s e d  th ro u g h  c ro s s -t a b u la t io n  o f  
v a r ia b le s  (t im e , jo b  fam ily , q u a lifi c a t io n , 
e t c .) to  e x am in e  th e  s t a t is t ic a l p ic tu re  o f  
t h e  a g e d  c a re  la b o u r  m a rk e t  d e m a n d  
w ith  s e g m e n ta t io n s . T h is  e n a b le d  M M A  
to  e x am in e  d e m a n d -s id e  w o rk fo rc e  
is s u e s  m o re  c lo s e ly . T h e  t im e  s e r ie s  
p ro v id e d  a n  o p p o r tu n it y  to  id e n t ify  
a n d  e v a lu a te  la b o u r  m a rk e t  t re n d s  
a n d  c h a n g e s  o v e r  t im e . 

T h e  a n a ly s is  b e lo w  h a s  b e e n  p re s e n te d  u s in g  p ro p o r t io n s  a s  o p p o s e d  to  a b s o lu te  v a lu e s . O n c e  a g a in , t h is  a p p ro a c h  m in im is e s  t h e  
im p a c t  o f  in c o n s is te n c ie s  in  d a t a  s o u rc e s , a n d  a llo w s  fo r  c o m p a r is o n s  a c ro s s  y e a rs .

T a b le  1 : C h a r a c t e r s  o f  t h e  a g e d  c a r e  la b o u r  m a r k e t  d e m a n d  d a t a .

   • Q u a ls k i p re -c le a n e d  t h e  d a t a  in to  a n  a n a ly s a b le    
 fo rm a t  re a d y  fo r  c ro s s -t a b u la t io n  a n a ly s is .

• M M A  p r o v id e d  a  c o m p r e h e n s iv e  s c o p e  o f  o u r    
 d a t a  r e q u i r e m e n t s , in c lu d in g  a g e d  c a r e  s e r v ic e    
 c a t e g o r ie s ; d e t a i le d  jo b  f a m i ly  b r e a k d o w n s ; 
 q u a l ifi c a t io n s  o v e r v ie w ; k e y  t e x t  s e a r c h e s  
 (i .e . c a s u a l).

• T h e  d a t a s e t  o u t l in e d  v a r io u s  c a t e g o r ie s  o f  la b o u r   
 m a r k e t  d e m a n d  c r i t e r ia , in c lu d in g :
 -   T im e  (b y  y e a r  a n d  m o n t h )
 -   L o c a t io n  (b y  s t a t e  a n d  s u b u r b )
 -   J o b  f a m i ly
 -   S e r v ic e  t y p e  (h o m e c a r e  a n d  r e s id e n t ia l)
 -   Q u a l ifi c a t io n
 -   P o l ic e  c h e c k  r e q u i r e m e n t
 -   S k i l ls  r e q u i r e d
 -   E m p lo y m e n t  t y p e  (f u l l-t im e , p a r t -t im e    
     a n d  c a s u a l)

• T h e  d a t a s e t  i s  c o m p r e h e n s iv e  a n d  s t a t i s t i c a l ly    
 r e p r e s e n t a t iv e . 

• J o b  a d v e r t i s e m e n t  a n a ly s i s  p r o v id e s  v a lu a b le  in d ic a t iv e    
 in s ig h t s  a b o u t  t h e  la b o u r  m a r k e t . H o w e v e r, s o m e  a d v e r t i s e - 
 m e n t s  a r e  n o t  l i s t e d  o n l in e  a n d  n o t  a l l  o n l in e  a d v e r t i s e m e n t s   
 a r e  c o l le c t e d  b y  Q u a ls k i ’s  jo b  a d v e r t i s e m e n t  p a r t n e r  A d z u n a .
  T h e  u n d e r ly in g  jo b  a d v e r t i s e m e n t  s o u r c e s  m a y  a ls o  c h a n g e   
 o v e r  t im e . T h e  in fo rm a t io n  in c lu d e d  in  jo b  a d v e r t i s e m e n t s   
 i s  e n t e r e d  a t  t h e  d is c r e t io n  o f  a d v e r t i s e r s  w i t h  v a r y in g  
 d e g r e e s  o f  q u a l i t y  a n d  a c c u r a c y . In t e r p r e t a t io n  s h o u ld  f o c u s   
 o n  u n d e r s t a n d in g  k e y  t r e n d s  a n d  r e la t iv e  d iff e r e n c e s    
 b e t w e e n  o c c u p a t io n s , in c lu d in g  id e n t i f y in g  a r e a s  f o r  
 s u b s e q u e n t  d e e p e r  a n a ly s i s .

• T h e  d a t a s e t  d id  n o t  c o n t a in  s a la r y  in fo rm a t io n . S a la r y  
 in fo rm a t io n  w a s  s u p p le m e n t e d  u s in g  P a y S c a le .c o m  d a t a
 (A u g  2 0 2 0 ). T h is  d a t a  d o e s  n o t  in c lu d e  a  h is t o r ic a l  t r e n d  
 c o m p a r is o n .

S t r e n g t h s L im i t a t i o n s

3 8  2 0 1 6  d a ta  w a s  lim ite d  to  M a rc h  to  D e c e m b e r, w ith  2 0 2 0  d a ta  lim ite d  to  J a n u a r y  to  M a y . 

W h a t  w e  d i d

S t r e n g t h s  a n d  l im i t a t i o n s  o f  a g e d  c a r e  l a b o u r  m a r k e t  d e m a n d  d a t a
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*2 0 1 6  d a ta  o n ly  in c lu d e s  M a rc h  to  D e c e m b e r
**2 0 2 0  d a ta  o n ly  in c lu d e s  J a n u a r y  to  M a y

*2 0 1 6  d a ta  o n ly  in c lu d e s  M a rc h  to  D e c e m b e r
**2 0 2 0  d a ta  o n ly  in c lu d e s  J a n u a r y  to  M a y

   

   

   

   

   
Ye a r * Ye a r *
Ye a r

2 0 1 6 *

2 0 1 7

2 0 1 8

2 0 1 9

2 0 2 0 **

Y E A R

2 0 1 6 *

2 0 1 7

2 0 1 8

2 0 1 9

2 0 2 0 **

Ye a r

Ye a r

2 0 1 6 *

2 0 1 7

2 0 1 8

2 0 1 9

2 0 2 0 **

Ye a r

2 0 1 6 *

2 0 1 7

2 0 1 8

2 0 1 9

2 0 2 0 **

To t a l  
C o u n t

3 4 6 0 1

4 6 2 3 7

4 2 4 2 1

3 6 8 7 8

1 1 5 5 7

C a s u a l

3 9 2 1

6 0 2 3

4 7 5 8

3 8 6 9

1 2 5 1

To t a l  
C o u n t

A n c i l la r y  
c a r e

3 3 9 3

4 7 9 7

4 3 3 1

3 1 0 3

8 5 4

N u r s in g  – 
in d iv id u a l  
c o n t r ib u t o r

6 5 5 5

8 9 7 1

8 4 0 8

7 6 4 8

2 1 2 2

H o m e
C a r e

8 6 1 5

1 0 8 3 1

1 0 0 6 1

7 1 6 1

2 4 6 8

P a r t -T im e

6 2 6 2

7 1 0 8

5 9 0 6

5 2 1 2

1 5 9 1

H o m e
C a r e

B u s in e s s  
e n a b l in g

2 2 0 0

3 3 0 6

2 9 9 5

2 2 2 3

6 0 7

P e r s o n a l  
c a r e  

w o r k e r

9 4 7 2

1 1 0 1 7

9 3 5 7

7 8 0 7

3 0 7 0

R e s id e n t ia l

1 8 7 9 6

2 6 4 6 1

2 4 4 0 0

2 3 3 6 9

6 8 8 7

P /T  o r  C a s u a l

3 0 9 4

2 7 5 3

2 1 6 4

2 3 1 7

7 9 8

R e s id e n t ia l

C l in ic a l  r i s k  
a n d  q u a l i t y

5 6 7

7 1 2

6 5 6

7 0 5

2 3 7

R e s id e n c e  / 
s i t e  

m a n a g e r

1 8 6 7

2 1 1 8

1 7 6 5

1 7 1 1

6 2 8

W it h  
C e r t ifi c a t e s

1 0 2 1 4

1 1 7 6 7

9 4 0 1

8 0 1 1

2 6 4 5

Fu ll-T im e

1 2 8 2 9

1 3 2 8 6

1 5 3 1 1

1 4 0 1 8

4 4 9 0

W it h  
C e r t ifi c a t e s

C u s to m e r  
s e r v ic e

1 7 3 2

2 8 1 1

2 6 0 6

2 1 4 9

4 9 9

S c h e d u lin g

1 5 9

3 1 2

3 6 7

2 2 3

3 2

P o l ic e  C h e c k  
R e q u i r e d

1 1 4 0 5

1 7 6 7 9

1 6 0 7 1

1 3 3 2 3

4 1 1 0

F /T  o r  C a su a l

1 6 2 0

1 0 7 3

2 0 3 0

2 1 2 0

6 1 8

P o l ic e  C h e c k  
R e q u i r e d

Fu n c t io n a l  
h e a lth

3 1 1 6

5 1 2 6

5 7 9 0

5 6 2 7

1 8 7 3

Te am  
L e a d e r

4 1 4 0

4 7 6 7

3 9 3 0

3 8 9 6

1 1 7 5

Ta b le  2 : A g e d  c a re  la b o u r  m a rk e t  d e m a n d  d a ta  jo b  a d v e r t is e m e n t  c o u n t s  
a n d  s e g m e n ta t io n s

B r e a k d o w n  o f  s a m p le  a g e d  c a r e  l a b o u r  m a r k e t  s e g m e n t s  
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P e e r -t o -p e e r  p l a t f o r m  d a t a

M M A  a ls o  s o u rc e d  a g g re g a te d  d a ta  
f ro m  M a b le , c a p tu re d  p r im a r ily  fo r  
a d m in is t ra t iv e  p u rp o s e s . M a b le  h a s  a  
u n iq u e  c o m b in a t io n  o f  jo b  a d v e r t is e -
m e n t s , e m p lo ym e n t  o u tc o m e s  a n d  
d e m o g ra p h ic  in fo rm a t io n .

M M A  e n g a g e d  w ith  M a b le  e x e c u t iv e s  
o v e r  t h re e  d e ta ile d  c o n v e rs a t io n s  b e fo re  
M M A  s u b m it te d  a  d e ta ile d  d a ta  re q u e s t  
(to  M a b le  in  w r it in g ). T h is  re q u e s t  w a s  
re fi n e d  b a s e d  o n  d a ta  a v a ila b ilit y . 
F u r th e r  re fi n e m e n t s  o c c u r re d  o n c e  
th e  in it ia l d a t a  o u tp u t  w a s  re v ie w e d  b y  
M M A . M a b le  p ro v id e d  a g g re g a te d  d a ta  
o n ly . A ll c o m m e n ta r y  s u r ro u n d in g  th e  
p re s e n ta t io n  o f  M a b le  d a ta  w a s  
p ro v id e d  b y  M M A .

G e o g r a p h i c a l  s t r u c t u r e

T h e  M o d ifi e d  M o n a s h  M o d e l (M M M ) 
w a s  d e v e lo p e d  b y  th e  D e p a r tm e n t  o f  
H e a lth  in  2 0 1 5  to  b e t te r  t a rg e t  in c e n t iv e  
p a ym e n t s  fo r  ru ra l d o c to rs , a n d  is  
c u r re n t ly  u s e d  a s  a  p ro x y  m e a s u re  o f  
a c c e s s  fo r  a  n u m b e r  o f  C o m m o n w e a lth  
h e a lth  a n d  s o c ia l s e r v ic e s .

  M e t r o p o l i t a n  (M M M  1 )

R e g io n a l  C e n t r e  (M M M  2 )

L a r g e  R u r a l  T o w n  (M M M  3 )

M e d iu m  R u r a l  T o w n  (M M M  4 )

S m a ll  R u r a l  T o w n  (M M M  5 )

R e m o t e  C o m m u n it y  (M M M  6 )

V e r y  R e m o t e  C o m m u n it y  (M M M  7 )

A ll  a r e a s  c a t e g o r is e d  A S G S -R A 1 .

A r e a s  c a t e g o r is e d  A S G S -R A  2  a n d  A S G S -R A  3  t h a t  a r e  in , o r  w i t h in  2 0 k m  r o a d  
d is t a n c e , o f  a  t o w n  w it h  a  p o p u la t io n  g r e a t e r  t h a n  5 0 ,0 0 0 .

A r e a s  c a t e g o r is e d  A S G S -R A  2  a n d  A S G S -R A  3  t h a t  a r e  n o t  in  M M M  2  a n d  a r e  in , o r  
w i t h in  1 5 k m  r o a d  d is t a n c e , o f  a  t o w n  w it h  a  p o p u la t io n  b e tw e e n  1 5 ,0 0 0  a n d  5 0 ,0 0 0 .

A r e a s  c a t e g o r is e d  A S G S -R A  2  a n d  A S G S -R A  3  t h a t  a r e  n o t  in  M M M  2  o r  M M M  3  a n d  
a r e  in , o r  w i t h in  1 0 k m  r o a d  d is t a n c e  o f  a  t o w n  w it h  a  p o p u la t io n  b e tw e e n  5 ,0 0 0  a n d  
1 5 ,0 0 0 .

A l l  o t h e r  a r e a s  in  A S G S -R A  2  a n d  3 . 

A l l  a r e a s  c a t e g o r is e d  A S G S -R A  4  t h a t  a r e  n o t  o n  a  p o p u la t e d  i s la n d  t h a t  i s  s e p a r a t e d  
f r o m  t h e  m a in la n d  in  t h e  A u s t r a l ia n  B u r e a u  o f  S t a t i s t i c s  (A B S ) g e o g r a p h y  a n d  i s  m o r e  
t h a n  5 k m  o ff s h o r e . I s la n d s  t h a t  h a v e  a n  M M M  5  c la s s ifi c a t io n  w it h  a  p o p u la t io n  o f  
le s s  t h a n  1 ,0 0 0  (2 0 1 9  M o d ifi e d  M o n a s h  M o d e l  c la s s ifi c a t io n  o n ly ).

A ll o t h e r  a r e a s , t h a t  b e in g  A S G S -R A  5  a n d  a re a s  o n  a  p o p u la t e d  is la n d  t h a t  is  s e p a r a t e d  
f r o m  t h e  m a in la n d  in  t h e  A B S  g e o g r a p h y  a n d  i s  m o r e  t h a n  5 k m  o ff s h o r e .

C a t e g o r y D e fi n i t i o n

Ta b le  3 : M M M  c la s s ifi c a t io n s  s u m m a r y

W h e re  p o s s ib le , g e o g ra p h ic a l s e g m e n ta t io n s  s u c h  a s  t h e  M o d ifi e d  M o n a s h  M o d e l (M M M ) w e re  c re a te d  u s in g  S t a te  S u b u rb s  (S S C ) 
s t ru c tu re  p u b lis h e d  b y  th e  A u s t ra lia n  B u re a u  o f  S t a t is t ic s .
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W h a t  c o u ld  n o t  b e  i n c lu d e d

A t  th e  t im e  th is  R e p o r t  w a s  c o m p le te d  
M M A  w a s  u n a b le  to  a c c e s s  d a t a  
c o v e r in g :

• In d u s t r y  re m u n e ra t io n  – w h ile  s a la r y
 ra n g e s  f ro m  P a y s c a le .c o m  w e re  u s e d
 to  p ro v id e  a  h ig h -le v e l in d ic a t io n  o f   
 p a y  ra te s , th e re  w e re  so m e  lim ita t io n s
 to  t h is  a p p ro a c h . F o r  e x am p le , t h e
 P a y s c a le .c o m  d a ta  d o e s  n o t  in c lu d e
 h is to r ic a l d a t a  to  id e n t ify  t re n d s . T h is   
 d a t a  is  a ls o  n o t  u n iq u e  to  th e  a g e d   
 c a re  s e c to r, a n d  s o  th e re  m a y  b e   
 in s t a n c e s  w h e re  w o rk e rs  in  a g e d  
 c a re  a re  c o n s is te n t ly  e a rn in g  lo w e r
  o r  h ig h e r  w a g e s  th a n  w o rk e rs  in   
 s im ila r  ro le s  in  d iff e re n t  in d u s t r ie s

• G e o g ra p h ic a l d is t r ib u t io n s
  – e a c h  d a ta s e t  u s e d  d iff e re n t   
 s y s te m s  to  c o lle c t  a n d  d e s c r ib e  
 in fo rm a t io n  a b o u t  t h e  g e o g ra p h ic   
 lo c a t io n  o f  in d iv id u a l d a tu m  p o in t s .  
 T y p ic a lly , g e o g ra p h ic  b re a k d o w n s   
 w e re  lim ite d  to  m a jo r  c it y  a n d  a  
 c o m b in e d  re g io n a l/re m o te  c a te g o r y  

O p p o r t u n i t i e s  t o  im p r o v e

• W h ile  M M A  h a s  u n d e r t a k e n  th e  t a s k    
 o f  m a n u a lly  a lig n in g  jo b  ro le s  w ith    
 t h e  jo b  fam ilie s  p u t  fo rw a rd  b y  K o rn    
 F e r r y  a s  p a r t  o f  w o rk  c o m m is s io n e d    
 b y  th e  A g e d  C a re  W o rk fo rc e  Ta s k fo rc e   
 (K o rn  F e r r y  H a y  G ro u p , 2 0 1 8 ) fo r  t h e    
 p u rp o s e s  o f  t h is  R e p o r t :

 - I t  w o u ld  b e  b e n e fi c ia l to  e s t a b lis h    
  a n  a g re e d  jo b  fam ilie s  t a x o n o m y    
  fo r  a g e d  c a re , w h ic h  w o u ld  a llo w    
  fo r  im p ro v e d  c a p a b ilit y  a n d    
  c o n fi d e n c e  w h e n  a n a ly s in g  d a ta    
  a c ro s s  m u lt ip le  s o u rc e s .

 - U n t il a  s ta n d a rd  is  a g re e d , w e  w o u ld
   re c o m m e n d  b a s in g  fu tu re  a g e d
   c a re  w o rk fo rc e  re s e a rc h  o n  jo b
   fa m ilie s  o n  th e  c la s s ifi c a t io n s  
  e n d o rs e d  b y  th e  A g e d  C a re  
  W o rk fo rc e  Ta s k fo rc e  (a s  d e t a ile d  
  in  A p p e n d ix  2 : A g e d  C a re  J o b  
  F am ilie s ).

• W h ile  2 0 20  m ay  b e  c o n s id e re d   
 a n  o u tlie r in  fu tu re  y e a rs , w e    
 b e lie v e  s o m e  o f th e  s ig n ifi c a n t   
 c h a n g e s  in  jo b  a d v e r t is e m e n t    
 c r ite r ia  p ro v id e  in s ig h ts  in  w h a t   
 e m p lo y e rs  s e e k  d u r in g  a  t im e  o f  
 c r is is . F u tu re  s tu d ie s  s h o u ld  
 c o n s id e r  w h e th e r th e s e  a re  in  fa c t   
 s y s te m ic  is s u e s .

• J o b  a d v e r t is e m e n t  t re n d s  s h o w  a n   
 in c re a s in g  d e m a n d  fo r  w o rk e rs   
 in  re s id e n t ia l c a re  a n d  a  d e c re a s in g   
 d e m a n d  in  h o m e  c a re . H o w e v e r, 
 s in c e  2 0 1 6  th e  a g e d  c a re  jo b  
 a d v e r t is e m e n t  c o m p o s it io n  s e e m s   
 m is a lig n e d  w ith  c lie n t  s e r v ic e  
 p ro v is io n  – in s te a d  s h o w in g  g re a te r   
 a lig n m e n t  to  h o w  fu n d in g  is  
 d is t r ib u te d  a c ro s s  t h e  s e c to r.   
 F u r th e r  e x p lo ra t io n  w o u ld  a s s is t  in   
 d e te rm in in g  w h e th e r  s t a ff  tu rn - 
 o v e r  in  re s id e n t ia l c a re  is  d r iv in g   
 t h is  in c re a s e d  d e m a n d .

• E x is t in g  d a ta  c a n  b e  lin k e d  w ith   
 o th e r  p u b lic  d a ta s e ts  s u c h  a s  th e   
 A u s t ra lia n  B u re a u  o f S ta t is t ic s , 
 A u s t ra lia n  In s t itu te  o f H e a lth  a n d   
 W e lfa re  a n d  D e p a r tm e n t  o f H e a lth   
 to  fu r th e r  e x p lo re  th e  re la t io n sh ip s   
 b e tw e e n  su p p ly  a n d  d e m an d .
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Im p r o v e  r e p o r t i n g  f r e q u e n c y  
a n d  t r a n s p a r e n c y  

Q u a ls k i te c h n o lo g y  id e n t ifi e s  a n d  
c a te g o r is e s  in fo rm a t io n  fro m  th e  
te x t  o f o n lin e  jo b  a d s , p ro d u c in g  
lo c a lis e d , c u s to m is e d  la b o u r m a rk e t  
in te llig e n c e .

• Q u a ls k i c a n  id e n t ify  re le v a n t    
 a d v e r t is e d  jo b s  w ith in  a  s p e c ifi c   
 in d u s t r y  a n d  c a n  p ro d u c e  d e ta ile d   
 a n a ly s is  o f jo b  re q u ire m e n ts  b a s e d   
 o n  p a ram e te rs  s e t  b y  y o u  – 
 d e liv e r in g  a  r ic h  d a ta s e t  o f h ig h ly   
 ta rg e te d  in s ig h ts .

• Q u a ls k i c a n  re p o r t  a n d  u p d a te  th e
  d a ta  o n  a  p e r io d ic  b a s is  to  k e e p   
 y o u  a b re a s t  o f th e  la te s t  t re n d s . To  
 k e e p  a h e a d  o f th e  c u r v e , w e  
 re c o m m e n d  u p d a t in g  q u a r te r ly
  a t  a  m in im u m . D a ta  fe e d s  a re  a ls o  
 a v a ila b le .

• Q u a ls k i c a n  p ro v id e  a  b e sp o k e   
 d a ta s e t  fo r  in h o u se  a n a ly s is  o n   
 a  o n e -t im e  o r  re g u la r  b a s is , a s    
 re q u ire d  – o r  c a n  w o rk  w ith  M M A   
 to  p re s e n t  k e y  fin d in g s  o r  u n d e r- 
 ta k e  d e ta ile d  a n a ly t ic s  o n  sp e c ifi c   
 to p ic s  o f in te re s t .

S u p p le m e n t i n g  b e s p o k e  l a b o u r  
m a r k e t  a n a l y s i s  

A d v e r t is e d  ro le s  a re  n e v e r  e x p e c te d  
to  b e  c o m m e n s u ra te  w ith  th e  e x is t in g  
w o rk fo rc e  c o m p o s it io n . H o w e v e r, b y  
u n d e r t a k in g  c o m p a r is o n s  b e tw e e n  
th e  tw o , in s ig h t s  c a n  b e  d e r iv e d  fo r  a  
b e t te r  u n d e rs t a n d in g  o f  t h e  t y p e  o f  
w o rk , ro le , a n d  th e  lo c a t io n  o f  a d v e r-
t is e d  p o s it io n s .

T h e  m e c h a n ism s  th ro u g h  w h ic h  s o m e  
w o rk e rs  a re  e n g a g e d  (i.e . re c ru itm e n t  
a g e n c ie s , p e rs o n a l re fe r ra ls  a n d  lo c a l 
n e tw o rk s ) m a y  c re a te  a n  a r t ifi c ia l 
d is p a r it y  b e tw e e n  w h a t  t h e  jo b  
a d v e r t is e m e n t  d a ta  is  t e llin g  u s , a n d  
o th e r  s o u rc e s  o f  in fo rm a t io n . T h a t  is , 
if  p o s it io n s  a re  b e in g  fi lle d  w ith o u t  
fo rm a l a d v e r t is e m e n t s  b e in g  p u b lic ly  
p u b lis h e d , t h e re  w ill b e  e le m e n t s  o f  
t h e  w o rk fo rc e  d e m a n d  w h ic h  a re  n o t  
p ic k e d  u p  b y  a n a ly s is  o f  jo b  a d v e r t is e -
m e n t s  a lo n e . 

A  p ro je c t  th a t  in v e s t ig a te s  th e  y ie ld  ra t io s  
o f  v a r io u s  a t t ra c t io n  c h a n n e ls  fo r  a  
re p re s e n ta t iv e  s am p le  o f  t h e  a g e d  c a re  
s e c to r  – a n d  s h a r in g  th e s e  re s u lt s  w ith  
e m p lo y e rs  – w o u ld  b e  w o r th w h ile .

E n h a n c i n g  f u t u r e  a n a l y s i s

• F u r th e r  w o rk  is  re q u ire d  to  e it h e r    
 id e n t ify  s u it a b le  d a ta  s o u rc e s , o r  
 e s t a b lis h  s u it a b le  d a ta  c a p tu re  
 a r ra n g e m e n ts , to  b u ild  a  t ru e  p ic tu re    
 o f  t h e  ro le  a g e n c y  s t a ff , v o lu n te e rs    
 a n d  u n p a id  c a re rs  in  a g e d  c a re . 

• D u rin g  th e  re se a rc h  p e rio d , M M A  d id  
 a n a ly se  d a ta  fro m  o th e r  c a re  s e c to rs  –
  s u c h  a s  th e  d is a b ilit y , h e a lth  a n d  
 c o m m u n it y  s e c to rs . E x p a n d in g  th e  
 s c o p e  o f fu tu re  w o rk fo rc e  a n a ly s is  to    
 c o m p a re  a g e d  c a re  a g a in s t  th e s e    
 a lig n e d  s e c to rs  w o u ld  b e  b e n e fi c ia l.

• It  w o u ld  b e  b e n e fi c ia l fo r  fu tu re  w o rk-
 fo rc e  s u r v e y s  to  in c lu d e  q u e s t io n s
  e xp lo rin g  re c ru itm e n t an d  h irin g  p ra c tic e s.  
 T h is  w o u ld  c o m p le m e n t  jo b  a d v e r t is e -
 m e n t  d a ta  a n d  h e lp  to  b u ild  a  m o re  
 a c c u ra te  e v id e n c e  b a s e  a b o u t  fo rm a l a n d   
 in fo rm a l m e a n s  o f e n g a g in g  w o rk e rs . 

• A  C O V ID -n o rm a l h a s  n o t  y e t  b e e n  
 e s ta b lis h e d , m e a n in g  th e  t ru e  im p a c t    
 o f  th e  in it ia l o u tb re a k , a n d  re -b a se  lin in g
  o f la b o u r m a rk e t  a c t iv it ie s  w ill n o t  b e
  se e n  fo r an o th e r 6  m o n th s  (ap p ro x im a te ly ).  
 W e  w o u ld  re c o m m e n d  re ru n n in g  k e y    
 p a r t s  o f th is  a n a ly s is  a t  th a t  t im e .

T h e  in v e s tm e n t  e m p lo y e rs  m a k e  in  
fo rm a lly  a d v e r t is in g  a  ro le  s h o u ld  n o t  
b e  d is c o u n te d , a n d  c a n  b e  u s e d  a s  a  
p ro x y  fo r  ro le s  t h a t  a re  m o re  c h a lle n g -
in g  to  fi ll a n d /o r  ro le s  w h e re  w o rk e rs  
a re  in  h ig h  d e m a n d .

B u ild in g  o n  h a v in g  a  b e t te r  u n d e r-
s t a n d in g  o f  a t t ra c t io n  c h a n n e ls , t h e re  
w o u ld  b e  v a lu e  in  s u p p le m e n t in g  
jo b  a d v e r t is e m e n t  d a ta  w ith  t a ilo re d  
q u e s t io n s  in  t a rg e te d  s u r v e y s  a b o u t  
lo c a l h ir in g  p ra c t ic e s  (a p p lic a t io n , 
s c re e n in g , o ff e r, a c c e p ta n c e  a n d  
o n b o a rd in g ). 
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A p p e n d i x  2 :  
A g e d  C a r e  

J o b  F a m i l i e s

A ll in fo rm a t io n  o n  a g e d  c a re  jo b  fam ilie s  in  t h is  a p p e n d ix  is  s o u rc e d  f ro m : 
R e im a g in in g  t h e  A g e d  C a r e  W o r k fo r c e : R e p o r t  p r e p a r e d  f o r  t h e  A g e d  C a r e  W o r k fo r c e  
S t ra t e g y  Ta s k f o r c e  (K o rn  F e r r y  H a y  G ro u p , 2 0 1 8 ).

In  t h e  t ra d it io n a l m o d e l o f  re s id e n t ia l a g e d  c a re , n u rs in g  s t a ff  a re  in  c h a rg e  o f  
c o n s u m e rs  c o n g re g a te d  in  h o s p it a l w a rd -lik e  a c c o m m o d a t io n , a n d  th e y  d ire c t  a n d  
m a n a g e  th e  d e liv e r y  o f  c a re  t h ro u g h  a  t e am  o f  p e rs o n a l c a re  w o rk e rs  w ith  c lo s e  
s u p e r v is io n  a n d  m o n ito r in g .

• T h e re  a re  d iff e re n t  m o d e ls  o f  re s id e n t ia l c a re  f ro m  a  h o s p it a l t y p e  s e t t in g  to  s o m e   
 m o d e ls  w h e re  c a re  a s s is t a n t s  h a v e  fu ll a c c o u n ta b ilit y  fo r  m a n a g in g  th e  sm o o th ,  
 e ffi c ie n t  a n d  e ff e c t iv e  d e liv e r y  o f  s e r v ic e s  in  a  ‘h o m e ’ o f  e ig h t  to  1 0  c o n s u m e rs ,   
 w ith  th e  h e lp  o f  o th e r  s p e c ia lis t  a n d  s u p p o r t  s t a ff . 

• H o m e  c a re  (a ls o  re fe r re d  to  a s  h o m e  s u p p o r t ) in c lu d e s  a  s c h e d u lin g  jo b  fam ily ,  
 w h ic h  re c o g n is e s  c o m p le x it y  o f  s c h e d u lin g  fo r  t h e  h o m e  c a re  w o rk fo rc e  th a t  is   
 t a k e n  u p  a c ro s s  v a r io u s  jo b  fam ilie s  in  t h e  c u r re n t  s t a te .

A g e d  c a r e  j o b  f a m i l i e s
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A p p e n d i x  2 :  A g e d  C a r e  J o b  F a m i l i e s

C u r r e n t -s t a t e  w o r k fo r c e  a r c h i t e c t u r e : a g e d  c a r e  jo b  f a m i l ie s

P e r s o n a l  c a r e  w o r k e r :  D e liv e rs  d o m e s t ic  
a n d  p e rs o n a l c a re  s e r v ic e s  to  c o n s u m e rs . 

J o b  t it le s  in c lu d e :

• P e rs o n a l c a re  w o rk e r
• C o m m u n it y  c a re  w o rk e r
• P e rs o n a l c a re rs
• H o m e  s u p p o r t  w o rk e rs
• A g e d  c a re  w o rk e r
• R e s id e n t ia l s u p p o r t  w o rk e r
• A s s is t a n t  in  n u rs in g

T h is  i s  a  d i r e c t  c a r e  jo b  f a m i ly .

N u r s in g :  D e liv e rs  c lin ic a l n u rs in g  s e r v ic e s  to  
c o n su m e rs . T h e se  ro le s  o p e ra te  a s  in d iv id u a l 
c o n t r ib u to rs  w o rk in g  c lo s e ly  w ith  o th e r  s ta ff , 
b u t  th e y  a re  n o t  re sp o n s ib le  fo r  m a n a g in g  a  
te am . T h e se  ro le s  re q u ire  n u rs in g  q u a lifi c a t io n s . 

J o b  t it le s  in c lu d e :

• E n ro lle d  n u rs e
• R e g is te re d  n u rs e
• C lin ic a l n u rs e  c o n s u lt a n t
• N u rs e  p ra c t it io n e r

T h is  i s  a  d i r e c t  c a r e  jo b  f a m i ly .

T e a m  l e a d e r  (n u r s i n g  b a c k g r o u n d ):   
M a n a g e s  a  t e am  o f  P C W s  a n d  n u rs e s  to  
d e liv e r  c a re  s e r v ic e s  to  c o n s u m e rs . 
T h e s e  ro le s  re q u ire  n u rs in g  q u a lifi c a t io n s .

J o b  t it le s  in c lu d e :

• C lin ic a l m a n a g e r
• A s s is t a n t  m a n a g e r
• C a re  t e am  m a n a g e r

T h is  i s  a  d i r e c t  c a r e  jo b  f a m i ly .

T e a m  l e a d e r  (n o n -n u r s i n g  b a c k g r o u n d ):   
M a n a g e s  a  t e am  o f  P C W s  to  d e liv e r  c a re  
s e r v ic e s  to  c o n s u m e rs . T h e s e  ro le s  w o rk  in  
c lo s e  c o lla b o ra t io n  w ith  n u rs in g  s ta ff  to  e n su re  
a p p ro p r ia te  c a re  d e liv e r y . T h e y  d o  n o t  re q u ire  
a  n u rs in g  b a c k g ro u n d .

J o b  t it le s  in c lu d e :

• C a re  fa c ilit a to r
• C o m m u n it y  c a re  c o o rd in a to r
• C a s e  m a n a g e r

T h is  i s  a  d i r e c t  c a r e  jo b  f a m i ly .
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A p p e n d i x  2 :  A g e d  C a r e  J o b  F a m i l i e s

C u r r e n t -s t a t e  w o r k fo r c e  a r c h i t e c t u r e : a g e d  c a r e  jo b  f a m i l ie s

C l i n i c a l  r i s k  a n d  q u a l i t y :  R e sp o n s ib le  fo r  
d e v e lo p in g  a n d  im p le m e n t in g  p o lic ie s  a n d  
p ro c e d u re s  to  e n su re  o p t im a l q u a lit y , s a fe t y , 
c lin ic a l g o v e rn a n c e  a n d  r is k  m a n a g e m e n t  in  th e  
d e liv e r y  o f c a re  s e r v ic e s  in  lin e  w ith  g o v e rn m e n t  
re g u la t io n s  a n d  o rg a n is a t io n a l s ta n d a rd s .

J o b  t it le s  in c lu d e :

• C lin ic a l q u a lit y  &  r is k  m a n a g e r
• E d u c a t io n  &  q u a lit y  c o o rd in a to r

S c h e d u l in g :  R e s p o n s ib le  fo r  p la n n in g , m a n a g in g  
a n d  c o o rd in a t in g  th e  s c h e d u lin g  a n d  ro s te r in g  
o f  s t a ff  to  e n s u re  e ff e c t iv e  c a re  s e r v ic e  d e liv e r y  
to  c o n s u m e rs  a n d  o p t im a l le v e ls  o f  p ro d u c t iv it y  
fo r  th e  c a re  te am . G iv e n  th e  c u rre n t  c o m p le x it y  o f  
s c h e d u lin g  fo r  t h e  h o m e  c a re  w o rk fo rc e , m a n y  
o rg a n is a t io n s  a re  m o v in g  to w a rd s  c re a t in g  
d e d ic a te d  s c h e d u lin g  ro le s  ra th e r  t h a n  a llo c a t-
in g  s c h e d u lin g  a s  a n  a d d it io n a l a c t iv it y  to  o th e r  
ro le s  s u c h  a s  b u s in e s s  m a n a g e rs , t e am  le a d e rs  
o r  a d m in is t ra t iv e  s u p p o r t . E n s u r in g  sm o o th  
fu n c t io n in g  a n d  o p t im a l p ro d u c t iv it y  in  h o m e  
c a re  o rg a n is a t io n s , t h e s e  ro le s  s h o u ld  re fl e c t  t h e  
c o m p e te n c ie s  a ro u n d  fi e ld  fo rc e  m a n a g e m e n t  
p re s e n t  a c ro s s  m a n y  o th e r  in d u s t r ie s  w ith  n o n -
o ffi c e -b a s e d  w o rk fo rc e s .

J o b  t it le s  in c lu d e :

• S c h e d u le r  •     A llo c a to r
• R o s te re r

C u s t o m e r  e x c e l l e n c e :  U n d e rs t a n d s  s p e c ifi c  
n e e d s  o f  c o n s u m e rs , g u id e s  th e m  to  th e  r ig h t  
s e r v ic e  o ff e r in g s , m a n a g e s  o n -b o a rd in g  a n d  
m a in ta in s  re la t io n s h ip s  to  e n s u re  a n  o v e ra ll 
e ff e c t iv e  e x p e r ie n c e  fo r  c o n s u m e rs  a n d  th e ir  
fam ilie s .

J o b  t it le s  in c lu d e :

• C lie n t  A d v is o r
• C a ll-c e n t re  t e am  m e m b e r

F u n c t i o n a l  h e a l t h :  D e liv e rs  fu n c t io n a l h e a lth  
s e r v ic e s  to  c o n s u m e rs  to  m e e t  t h e ir  s p e c ifi c  
n e e d s  a n d  to  im p ro v e  th e ir  q u a lit y  o f  life  a n d  
w e llb e in g . C r it ic a l ro le  in  d e liv e r in g  h o lis t ic  c a re  
s e r v ic e s  t h a t  s u p p o r t  p o s it iv e  a g e in g  a n d  
re a b le m e n t . 

J o b  t it le s  in c lu d e :

• A llie d  H e a lth  p ro fe s s io n a l
• D iv e rs io n a l T h e ra p is t
• O c c u p a t io n a l T h e ra p is t
• P h y s io th e ra p is t

T h is  i s  a  d i r e c t  c a r e  jo b  f a m i ly .
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C u r r e n t -s t a t e  w o r k fo r c e  a r c h i t e c t u r e : a g e d  c a r e  jo b  f a m i l ie s

   R e s i d e n c e /s i t e  m a n a g e r :  M a n a g e s  a n d  ru n s  a  
re s id e n t ia l fa c ilit y  o r  a  s it e  (re s id e n c e s  o r  
p ro g ram s  fo r  h o m e -b a s e d  c a re ).

J o b  t it le s  in c lu d e :

• R e s id e n t ia l m a n a g e r
• F a c ilit y  m a n a g e r
• H o m e  C a re  c o m m u n it y  m a n a g e r
• A re a /R e g io n  m a n a g e r

A n c i l l a r y  c a r e :  D e liv e rs  a n c illa r y  s e r v ic e s  
to  c o n s u m e rs  to  m e e t  t h e ir  s p e c ifi c  n e e d s  a n d  
to  p ro v id e  th e ir  d a ily  n e e d s . 

J o b  t it le s  in c lu d e :

• M a in te n a n c e  o ffi c e r
• R e s id e n t ia l re p a ir s
• G a rd e n e r  
• C o o k
• C h e f

B u s i n e s s  e n a b l i n g :  P ro v id e s  b u s in e s s  s u p p o r t  
s e r v ic e s  to  t h e  o rg a n is a t io n  to  e n s u re  it  ru n s  
e ff e c t iv e ly  a n d  e ffi c ie n t ly . 

J o b  t it le s  in c lu d e :

• A d m in is t ra t io n  te am  m e m b e r
• H u m a n  re s o u rc e s
• H R  a d v is o r
• In d u s t r ia l re la t io n s
• M a rk e t in g  c o o rd in a to r  
• M a rk e t in g  a n d  p u b lic  re la t io n s
• A d m in is t ra t iv e  s e r v ic e s
• F in a n c e  o ffi c e r
• In fo rm a t io n  te c h n o lo g y
• L e g a l o ffi c e r

• C a te r in g  a s s is t a n t
• H o u s e k e e p e r  
• C le a n e r
• P ro p e r t y  o ffi c e r

C u r r e n t  J o b  F a m i l i e s C u r r e n t  J o b  F a m i l i e sH o m e  C a r e H o m e  C a r eR e s id e n t ia l  C a r e R e s id e n t ia l  C a r e


